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RESOLUTION 2014-167

RESOLUTION ACCEPTING INTEGRATED
PLANNING PHASE | VISION STATEMENT,
GUIDING PRINCIPLES, AND ASSESSMENT
REPORT AND DIRECTING STAFF TO APPLY
THE INTEGRATED PLANNING VISION TO
PHASE IA OF THE INTEGRATED PLANNING
EFFORT

WHEREAS, the San Diego Unified Port District (District) is a public
corporation created by the Legislature in 1962 pursuant to Harbors and
Navigation Code Appendix | (Port Act); and

WHEREAS, pursuant to the Port Act, the District holds certain tidelands
and submerged lands of the San Diego Bay in trust for the people of California
and is responsible for the conservation, planning, and development of those
lands; and

WHEREAS, Section 19 of the Port Act requires that the District adopt a
Port Master Plan (Master Plan) for improvements to and the use of the public
trust lands held by the District; and

WHEREAS, the District has engaged in an Integrated Planning process,
which is a multi-faceted and comprehensive approach to the District’s future and
includes various potential components, including, but not limited to, a fiscal
growth and sustainability framework, environmental initiatives, leasing policies,

and land and water use planning in the form of an update to the Master Plan; and

WHEREAS, the Phase | of Integrated Planning was officially initiated in
September 2013, and included conducting a “50-year Visioning Process,” which
involved a high-level assessment of District-wide assets and extensive public
engagement, resulting in a Vision Statement, Guiding Principles, and
Assessment Report (Integrated Planning Vision) for the entire Integrated
Planning Process; and

WHEREAS, during Phase |, the District with the consuitant team
conducted: (a) over 100 individual and group interviews with appointed and
elected officials, special interest groups and community members; (b) four
separate stakeholder and community workshops; (c) three open house events;
(d) three Board workshops (December 12, 2013, March 19, 2014, June 24,
2014); and (e) on-line, web-based survey with over 3,000 responses engaging all
who have an interest in the San Diego Bay, waterfront area, and District
tidelands; and
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WHEREAS, there have been nearly 7,000 views on the District's
Integrated Planning project website (www.portforall.org) this year and more than
650 contacts have registered for email notices regarding Integrated Planning;
these people have received status updates and invitations to meetings or events;
and

WHEREAS, over 180 individual comments, including several letters from
interested stakeholder groups, were received providing recommendations and
suggestions on the draft Vision Statement and Guiding Principles; and

WHEREAS, based on expert, stakeholder, public and Board input, the
District has created the Integrated Planning Vision, which is intended to guide,
but not bind, the District in the various components of Integrated Planning and
may be subject to change as the Integrated Planning effort continues; and

WHEREAS, the Board desires to accept the Integrated Planning Vision
and direct staff to apply the Integrated Planning Vision to the next phase of
Integrated Planning, which will consist of, among other things, identification and
assessment of preliminary concept plans for each planning district, as well as an
overview of the regulatory and economic impacts of potential land and water
uses from the concept plans (collectively Phase IA); and

WHEREAS, such Board acceptance is not an approval of the Integrated
Planning Vision and will not limit the District's consideration of any alternatives for
the updated Master Plan or its content; and

WHEREAS, while the Integrated Planning Vision will inform the Integrated
Planning effort, including the updated Master Plan, the acceptance of the
Integrated Planning Vision will not resulit in any direct or indirect physical change
to the environment.

NOW, THEREFORE, BE IT RESOLVED by the Board of Port
Commissioners of the San Diego Unified Port District, as follows:

1. The Board finds the facts recited above are true and further finds
that this Board has jurisdiction to consider, approve and adopt the subject of this
Resolution.

2. The Board finds and determines that the applicable provisions of
the California Environmental Quality Act (CEQA), the State CEQA Guidelines,
and the Port District Guidelines have been duly observed in conjunction with said
hearing and the considerations of this matter and all of the previous proceedings
related thereto. ‘
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3. The Board finds and determines that the acceptance of the
Integrated Planning Vision will inform the Integrated Planning Process, including
an updated Master Plan, but will not result in any direct or indirect physical
change to the environment.

4. The Board finds and determines that the acceptance of the
Integrated Planning Vision is not binding and may change as the Integrated
Planning efforts evolve.

5. The Board finds and determines that a “project description” of the
proposed Master Plan update (or other Integrated Planning items) has not yet
been prepared and would be speculative at this time to conduct CEQA review;
however, the District is committed to preparing CEQA review to analyze the
potential environmental effects of the draft Master Plan update and other
Integrated Planning projects with independent utility.

6. The Board finds and determines that acceptance of the Integrated
Planning Vision shall not limit the District's consideration of any alternatives or
mitigation measures in connection with Integrated Planning, including without
limitation, the draft Master Plan update, and the District strictly reserves its
discretion to adopt any mitigation measures, alternatives, including the "No
Project" alternative, or a Statement of Overriding Consideration, if applicable.

7. Based on the entire record, including the proceedings, the Board
finds and determines that the acceptance of the Integrated Planning Vision and
direction to District staff does not constitute “approval’ of a project under CEQA.

BE IT FURTHER RESOLVED by the Board of Port Commissioners of the
San Diego Unified Port District, as follows:

That, on behalf of the San Diego Unified Port District, the Integrated
Planning Phase | Vision Statement, Guiding Principles, and Assessment Report
(Integrated Planning Vision) are hereby accepted and District staff is hereby
directed to apply said Integrated Planning Vision to Phase |A of Integrated
Planning.

APPROVED AS TO FORM AND LEGALITY:
GENERAL COUNSEL

Page 3 of 4



2014-167

PASSED AND ADOPTED by the Board of Port Commissioners of the
San Diego Unified Port District, this 12th day of August 2014, by the following
vote:

AYES: Bonelli, Castellanos, Moore, Nelson, and Valderrama.
NAYS: None.

EXCUSED: Malcolm, Merrifield.

ABSENT: None.

ABSTAIN: None.

7 A

Robert E. Nelson, Chairman
Board of Port Commissioners

ATTEST:

-

Timothy A. Debel
District Clerk

(Séal)‘ .
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San Diego Unified Port District San Diego, CA 92101
Iltem No. 19
File #:2014-205
DATE: August 12, 2014

SUBJECT:

RESOLUTION ACCEPTING INTEGRATED PLANNING PHASE | VISION STATEMENT, GUIDING
PRINCIPLES, AND ASSESSMENT REPORT AND DIRECTING STAFF TO APPLY THE
INTEGRATED PLANNING VISION TO PHASE IA OF THE INTEGRATED PLANNING EFFORT

EXECUTIVE SUMMARY:

Pursuant to the San Diego Unified Port District Act of 1962 (Port Act), the District holds certain
tidelands and submerged lands of the San Diego Bay in trust for the people of California and is
responsible for the conservation, planning, and development of those lands. As such, it is the duty of
the District to oversee public and private investment on the tidelands in a manner that best serves the
public trust. To assist in this mission, Section 19 of the Port Act requires that the District adopt a Port
Master Plan (Master Plan) for improvements and the use of the public trust lands held by the District.
The Port Master Plan serves as a planning blueprint to assess development proposals and conserve
important natural resources in and around San Diego Bay.

The District has engaged in an Integrated Planning process, which is a multi-faceted and
comprehensive approach to the District’'s future. Integrated Planning includes various potential
components, including, but not limited to, a fiscal growth and sustainability framework, environmental
initiatives, leasing policies, and land and water use planning. One component of Integrated Planning
is an update to the Master Plan. The update is being accomplished through a comprehensive,
integrated, bay-wide approach that eventually, when and if an updated Master Plan is adopted by the
Board, will control the type and characteristics of development, recreation, and conservation
throughout the District’s tidelands and submerged lands well into the second half of the 21 st century.
Because of the legislation that created the District, the common law Public Trust Doctrine, and the
geographic location of the District, the updated Master Plan must be consistent with the Port Act, the
California Coastal Act (for the portion of the District in the coastal zone), and the Public Trust
Doctrine. Hence the updated Master Plan, if adopted, shall ensure the continued protection and
advancement of commerce, navigation, and fisheries, as well as environmental conservation, coastal
access, and recreation for all of the public.

Phase | of Integrated Planning was officially initiated in September 2013 and included a detailed
scope for a 9-month-long vision process. Staff, in consultation with the Board Ad Hoc Committee for
Integrated Planning (Ad Hoc Committee), believes the final draft of the Integrated Planning Phase |
Vision Statement, Guiding Principles, and Assessment Report (Integrated Planning Vision)
represents the balance of interests for the District, as well as maintaining consistency with the Port
Strategic Goal: “A Port with a comprehensive vision for Port land and water uses integrated into
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regional plans.” A visioning study process of this magnitude and importance to the District and the
region requires careful consideration. As proposed, the Integrated Planning Vision uses an approach
that is more holistic and comprehensive, that includes a business model, and that considers adjacent
jurisdictions, the environment and input from stakeholders. The Board’'s acceptance of the Integrated
Planning Vision will mark a significant achievement for the District and will serve as a milestone that
will be remembered throughout the region over the next 50 years.

RECOMMENDATION:

Adopt a Resolution accepting the Integrated Planning Phase | Vision Statement, Guiding Principles,
and Assessment Report (Integrated Planning Vision) and directing staff to apply the Integrated
Planning Vision to Phase IA of the Integrated Planning effort.

FISCAL IMPACT:

This agenda item is programmed as part of Phase | of the Integrated Planning process. As such,
there are no additional direct fiscal impacts associated with Board item beyond that approved in the
contract scope of work.

COMPASS STRATEGIC GOALS:

This agenda item supports the Strategic Goals adopted by the Board in 2012. The Integrated
Planning efforts, including the Port Master Plan Update will bring the District’s current practices into
conformance with best management practices with considerations of sustainable fiscal growth for the
District and environmental stewardship while proactively addressing future impacts to assets on
tidelands.

This agenda item supports the following Strategic Goal(s).

A Port that the public understands and trusts.

A thriving and modern maritime seaport.

A vibrant waterfront destination where residents and visitors converge.

A Port with a healthy and sustainable bay and its environment.

A Port with a comprehensive vision for Port land and water uses integrated to regional plans.
A financially sustainable Port that drives job creation and regional economic vitality.

DISCUSSION:

Background

When the Board adopted its Compass Strategic Plan and the goal for “ A Port with a comprehensive
vision for Port land and water uses integrated to regional plans ,” the Board recognized the need to
move away from project-specific planning to a more holistic long-range view that is integrated with
other regional planning efforts.

At the Board’s February 4, 2013, Special Meeting, District staff gave a presentation entitled “Long-
Range/lntegrated Planning,” which included a definition for the term Integrated Planning: “The link of
vision, priorities, people and the physical institution in a flexible system of evaluation, decision-

San Diego Unified Port District Page 2 of 9 Printed on 8/5/2014

powered by Legistar™



File #:2014-205

making, and action.” The working definition continues to be applied as the Integrated Planning
process evolves. At February 4, 2013 meeting, the Board articulated specific goals for a coherent
overall vision for the future development and uses of tidelands. The Board initially highlighted the
following key elements as a primary focus of the entire Integrated Planning work effort:

1. Conduct an inventory/analysis of current assets (going beyond real estate) as a first step,
including land/water uses and capacities (developed, undeveloped, underperforming and
underutilized), habitat and potential mitigation areas, public access, revenue-generating
opportunities, spheres of influence, deep berthing potential, infrastructure needs, etc.

2. Use a holistic approach linking uses that comprise what is being done today together with
what could/should be done in the future to reach a 50-year vision (i.e., look at the big picture
for the District and the region).

3. Balance revenue generation with the cost of public amenities to ensure sustainability.

4. Link infrastructure to the overall plan.

ol

. Identify the steward role of the District, including partnership and financial opportunities, and
understand the value of non-revenue-generating habitat and sensitive resource lands (i.e.,
value of the “beautiful bay”).

6. Understand the local, regional, state and federal focus, issues, and applicable regulations (i.e.,
address regional climate change, sea level rise, and water quality issues).

7. Understand the private sector’s focus.

8. Be accountable to planning objectives in order to evaluate planning success and correct
course, as needed.

9. Incorporate the business model and business operations (of revenue generation and
stewardship) with the planning process.

10. Make the planning process an inclusive one, internally and externally, drawing on public
outreach and input from key stakeholders.

In addition to elements listed above, the consensus was that a comprehensive update to the Master
Plan would be one of the mechanisms for achieving a coherent overall vision for the tidelands. The
Board acknowledged that the Integrated Planning process, including, but not limited to, a Master Plan
update, would require a multi-disciplinary, multi-phased work effort in order to complete the entire
process.

To date, as the scope of Integrated Planning has evolved, there are various components included as
part of the effort. These components include, without limitation, a fiscal growth and financial
sustainability framework, environmental initiatives, leasing policies, and land and water use planning.

Through a comprehensive update to the Master Plan, the District has an opportunity to engage in a
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planning process that will ultimately serve to balance the many interests and demands within the
tidelands. The Master Plan update would reinforce a sense of place for the District’'s waterfront while
continuing to enhance the District’'s fiscal sustainability, commerce, navigation and fisheries, public
access, and environmental stewardship, as well as create integrated land and water uses within and
adjacent to tidelands, resulting in a synergistic relationship between development and natural
resources while strengthening the District’s financial future.

The Master Plan update is intended to proactively and constructively address land use compatibility
issues within the District, as well as with adjacent jurisdictions; and be based on a set of long-range,
planning principles that form a framework for implementing a 50-year plan.

As presented by staff at the Board’'s Special Meeting on June 24, 2014, the Integrated Planning
process currently consists of following phases:

e Phase | : Define and conduct a “50-year Visioning Process” involving a high-level assessment
of District-wide assets and extensive public engagement resulting in principles for the entire
Integrated Planning framework.!

Milestone: Board accepts Integrated Planning principles and framework and directs staff to
apply the Integrated Planning Vision to Phase IA of the Integrated Planning effort.

e Phase IA: Build upon the Vision to create preliminary concept plans (i.e., concept maps) and a
regulatory, financial, and economic framework that will help inform the drafting of Master Plan
update in Phase II.

Milestone: Board accepts concept plans and framework and directs staff initiate work on
Phase II.

e Phase IlI: Build upon framework principles and draft preliminary Master Plan update.
Milestone: Present preliminary draft Master Plan to Board for feedback.
e Phase lll: Conduct California Environmental Quality Act (CEQA) Process.
Milestone: Board certifies Environmental Impact Report and approves Master Plan update.
e Phase IV: Coastal Commission certification process for Master Plan update.

Attachment A represents an initial anticipated timeline for the Integrated Planning Port Master Plan
update process. The process will include a multi-phase, multi-year approach through final completion
of the Master Plan update. Phase | will be complete upon acceptance by the Board of the Integrated
Planning Vision and directing staff to apply it to Phase 1A. This acceptance will trigger initiation of
Phase IA (Part 1 and 2). Part 1 and 2 are both scheduled take approximately four months to
complete in sequence and will build upon the Integrated Planning Vision to create preliminary
concept plans (i.e., concept maps) and a regulatory, finanicial, and economic framework that will help
inform the drafting of Master Plan update in Phase Il .

San Diego Unified Port District Page 4 of 9 Printed on 8/5/2014

powered by Legistar™



File #:2014-205

At this stage of the process, it is difficult to determine detailed time frames and associated costs for
the subsequent next phases, including Phase Il - Draft Master Plan update, Phase Ill - CEQA
Process, through Phase IV - Coastal Commission certification process. The duration of these phases
will be driven by the outcomes of Phases | and IA and will require careful consideration of public input
as detailed efforts are planned for drafting of the Master Plan update. In addition, the time frame for
the CEQA process will be dependent upon the extent and complexity of public comments requiring
preparation of responses 2 . Similarly, the time frame for the Coastal Commission certification process
may be contingent upon the issues raised by Coastal staff and the public.

Phase I: Vision Process

At the February 12, 2013, Board meeting, staff was directed to initiate a Request for Qualifications
(RFQ) process to advance the Integrated Planning effort. Using the key elements noted above as a
foundation, staff prepared a draft scope of work to solicit a consultant team to complete Phase 1. In
April 2013, the District issued RFQ 13-15 seeking consultant teams to initiate the work effort. After an
extensive RFQ and consultant interview process, at the August 13, 2013 Board meeting, HKS Urban
Design Group (HKS) was selected to advance Phase I.

Phase | was officially initiated in September 2013, and included a detailed scope for a 9-month-long
vision process. The primary deliverables include:

e a high-level assessment of current District assets considering all existing land and water uses;
e a set of Guiding Principles consistent with a long-range 50-year vision for the entire Integrated
Planning effort; and

e a Vision Statement reflective of the District’s future values, mission and purpose vision for the
entire Integrated Planning effort.

Over the course of the 9-month visioning process, the HKS team developed a draft Vision Statement
and a set of draft Guiding Principles based on Board input and extensive public engagement. During
Phase I, the team completed:

e Over 100 individual and group interviews with appointed and elected officials, special interest
groups and community members;

Four separate stakeholder and community workshops;
Three open house events;
Three Board workshops (December 12, 2013, March 19, 2014, June 24, 2014);,

An on-line, web-based survey with over 3,000 responses engaging all who have an interest in
the San Diego Bay, waterfront area, and District tidelands; and,

There have been nearly 7,000 views on the Integrated Planning project website (www.portforall.org)
this year, with the most popular page being the “Get Involved” page. More than 650 contacts have
registered for email notices regarding Integrated Planning; these people have received status
updates and invitations to meetings or events. Over 180 individual comments, including several
letters from interested stakeholder groups, were received providing recommendations and
suggestions on the draft Vision Statement and Guiding Principles.
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The public engagement process involved a broad spectrum of stakeholders including government
agencies, organizations, long-serving waterfront stakeholders, and many first-time participants. Many
participants in this effort have commended the District and the consultant team for carrying out an
engaging and robust public involvement process. Anecdotally, staff received extensive appreciation
for the District’s outreach efforts. Additionally, gratitude has been expressed via comment letters and
from public speakers at Board meetings on Integrated Planning.

The HKS team methodically digested all public and stakeholder input, which was considerable in
volume and in variety, and produced a draft of the Vision Statement and Guiding Principles that staff
and the HKS team believe represents a culmination of an open and meaningful civic engagement
process and a balance of all bay-wide interests.

Integrated Planning Vision

The proposed Integrated Planning Vision includes the Vision Statement and Guiding Principles,
along with an assessment report for existing conditions. The Integrated Planning Vision is intended to
be applied to the future phases of the Integrated Planning effort, ultimately resulting, among other
things, in a Draft Port Master Plan update for the Board’s future consideration. The Integrated
Planning Vision is not, however, binding and may change as the planning efforts continue.

On June 24, 2014, the Board held a third Board workshop which focused on the draft Vision
Statement and Guiding Principles. At this workshop, direction was given to HKS and staff to further
refine the Vision Statement and Guiding Principles, as part of a consensus-driven approach.

Subsequent to the workshop, Board members received requests to consider an alternative to Guiding
Principle B, under the Values and Standards section. In response to these requests, a follow up
Board discussion on Guiding Principle B was held at the July 8, 2014 Board meeting. At that meeting,
the Board directed staff to incorporate a revised version of Guiding Principle B into the final draft of
the Integrated Planning Vision.

As a result of this input, the consultant team developed the final draft Integrated Planning Vision for
the Board’s consideration and acceptance (Attachment B).

Additional Public Comment

Subsequent to the July 8, 2014 Board meeting, stakeholder comment letters were received
requesting additional refinements to the draft Guiding Principles. These letters are compiled in
Attachment C and are listed below.

South County Economic Development Council, dated July 7, 2014
San Diego Port Tenants Association, dated July 16, 2014

Port of San Diego Ship Repair Association, dated July 16, 2014
South Bay Wildlife Advisory Group, dated July 20, 2014

Common themes within the letters include requests to incorporate references to the Port Act,
highlight the District’s partnership with the United States Navy, and emphasize San Diego Bay’s
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designation as a Strategic Port. Comments also suggest the addition of language acknowledging the
District’s role as a regional economic driver and job generator, as well as the importance of the ship
building and repair industry. In addition, a comment requested a statement be inserted that
addresses habitat connectivity of both terrestrial and aquatic habitats. Other comments suggest
language that is narrowly focused on a particular industry or business sector.

As to the latter comments described above, the Guiding Principles are intended to be broad-based
themes for use in the future phases. Those future Integrated Planning phases will include more
narrowly focused efforts that will examine the different existing and potential future business sectors
in the District’s jurisdiction. Therefore, those comments will be noted and addressed in the next
Phase IA when the conceptual plans are created. It should also be noted that not every portion of the
concept plans or Draft Master Plan update will be consistent with all of the Vision Statement or
Guiding Principles. Rather, the Vision Statement and the Guiding Principles are meant to be viewed
holistically and considered collectively when moving the Integrated Planning effort and individual
projects forward.

Staff and the Ad Hoc Committee considered all of the comments and suggested edits received and
are advancing a revised version of the Vision Statement and Guiding Principles to the Board for
consideration and acceptance (Attachment D). The edits indicated in track changes reflect those
requests the Ad Hoc Committee felt addressed the comments received and were appropriate for
inclusion in the final Vision Statement and Guiding Principles. If accepted by the Board, staff will
direct HKS to incorporate the edits resulting from the Board meeting into the final print version of the
Integrated Planning Vision document.

Next Steps

If the Board takes the recommended action (acceptance of the Integrated Planning Vision and direct
to staff to apply it to Phase 1A), the next step will be to identify and assess the preliminary concept
plans for each planning district, as well as perform an overview of the regulatory and economic
impacts of potential land and water uses. As approved at the June 10, 2014 Board meeting, the HKS
scope of work for Phase IA will include two parts:

Part 1: Options and Preliminary Concept Plans
Part 2: Regulatory and Economic Framework

Part 1 will identify and assess a series of preliminary concept plan options for each study area in
District tidelands. The assessment will maintain an appropriate level of analysis to identify and
evaluate proposed uses, possible economic impacts, mobility and circulation, natural resource-based
and recreational issues. Each planning district will be included to define potential physical land and
water uses, infrastructure needs and economic (cost/benefit) implications in order to sufficiently test
each scenario. Staff anticipates bringing these preliminary concepts to the Board for consideration
and acceptance by the end of the year. In addition to requesting the Board’s acceptance of the
preliminary concept plans, staff also anticipates requesting that the Board direct staff and the
consultant team to apply the preferred preliminary concept plan to Part 2 of Phase IA.
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Part 2 will focus on an initial regulatory framework needed to implement the individual concept plans
and a preliminary District-wide economic and fiscal assessment. The regulatory framework will
include an assessment of different types of codes and standards that would yield a predictable path
forward. Each planning district location will be analyzed to define development standards required to
advance the overall intent of the preferred scenario.

The economic assessment will include an analysis of the economic framework and District fiscal
sustainability element taking into account District business operations, future infrastructure costs and
potential return on investments for land and water and infrastructure needs to support the preferred
preliminary concept plan identified in Part 1. Staff anticipates presenting the results of Phase IA Part
2 to the Board mid-2015.

Conclusion

The final draft of the Integrated Planning Vision represents a high-level assessment and
comprehensive public engagement effort required to help define a long-range vision for the District.
The objective of the Master Plan update is to create a fully modernized planning document that will
facilitate the type of development and redevelopment efforts that are acceptable and desirable for the
entire tidelands region. The Integrated Planning Vision represents a conscientious and well-crafted
planning effort for the District and the region. In order to ensure a balanced approach to this
undertaking, staff, in consultation with the Ad Hoc Committee, believes the final draft of the
Integrated Planning Vision articulates the broad desires and input from various interest groups in the
region, including stakeholders, tenants, business groups, environmental conservationists, the military
and the member jurisdictions of District tidelands. Staff recommends the Board accept the final draft
of the Integrated Planning Vision and direct staff to apply it to Phase IA of the Integrated Planning
effort.

General Counsel’s Comments:

The General Counsel’'s Office has reviewed the issues set forth in this agenda sheet, as presented,
and approves it as to form and legality.

Environmental Review:

The Integrated Planning Vision would not result in any direct or indirect change in the environment.
The Integrated Planning Vision is intended to be used in preparing the draft Master Plan and future
phases of Integrated Planning. However, “acceptance” of the Integrated Planning Vision and
direction to staff are not a binding actions committing to the implementation of the Integrated
Planning Vision. Moreover, the Integrated Planning Vision, itself, is not a binding document and may
change as the Integrated Planning efforts evolve. Although it is premature to perform environmental
review now because a "project description” of the proposed Master Plan update (or other Integrated
Planning items) has not yet been prepared, the District is committed to preparing California
Environmental Quality Act (CEQA) review to analyze the potential environmental effects of the draft
Master Plan update and other Integrated Planning projects with independent utility. Acceptance of
the Integrated Planning Vision shall not limit the District's consideration of any alternatives or
mitigation measures in connection with Integrated Planning, including without limitation, the draft
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Master Plan update, and the District strictly reserves its discretion to adopt any mitigation measures,
alternatives, including the "No Project" alternative, or a Statement of Overriding Consideration, if
applicable. Therefore, the proposed Board action does not constitute “approval” of a project under
CEQA. No further action under CEQA is required.

The proposed Board action does not allow for “development,” as defined in Section 30106 of the
California Coastal Act, or “new development,” pursuant to Section 1.a. of the District's Coastal
Development Permit (CDP) Regulations. Therefore, issuance of a Coastal Development Permit or
exclusion is not required for the proposed Board action.

Equal Opportunity Program:

Not applicable.

PREPARED BY: Jason H. Giffen
Director, Environmental and Land Use Management

Lesley M. Nishihira
Department Manager, Environmental and Land Use Management

Attachment(s):

Attachment A: Integrated Planning Port Master Plan Update Timeline

Attachment B: Final Draft Integrated Planning Vision

Attachment C: Comment letters received since July 8, 2014 Board meeting

Attachment D: Proposed Ad Hoc Committee Revisions to the Vision Statement and Guiding

Principles

1 Note that this Phase establishes Guiding Principles and a Vision Statement for the entire Integrated Planning effort - not only the Master Plan update.
These Guiding Principles and a Vision Statement are intended to guide, but not bind, the District in the various components of Integrated Planning.
However, the Vision, while not binding, is intended to be used in preparing future phases of the Port Master Plan update, including the draft plan.

2 Note that until the process is completed none of the phases are binding and acceptance of the Integrated Planning Vision, as well as any preliminary
concept plans (i.e., maps) and a regulatory and economic framework will not limit the District's consideration of any alternatives for the Master Plan or
its content.
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July 16, 2014

Chairman Robert Nelson & Board of Port Commissioners
San Diego Unified Port District

3165 Pacific Hwy

San Diego, CA 92101

Subject: Port Tenants Association Input for Port’s Integrated Master Plan Update
Dear Chair Nelson and Commissioners,

The San Diego Port Tenants Association Board and members have continued to be actively
engaged in the Port of San Diego’s 50-year Integrated Master Plan Update process. During the
last three months we have repeatedly requested that the Port recognize that economic
development and growth of the tidelands businesses must form the foundation for sustained Port
operations, maintenance of vital infrastructure, and growth of the regional commercial, visitor-
serving and maritime industrial base.

We previously requested that an additional workshop be held that specifically examined
future business operations on the Port tidelands, linking the success of those businesses to
a revenue stream that would functionally enable all other Port objectives such as public access
to the Bay, enhanced water quality, and waterfront activation. To date, the consultants
supporting the integrated planning process have not adequately stressed the links
between tidelands economic growth and the capacity to enable and maintain the Port’s
non-economic functional objectives.

Our Integrated Planning input is supported by a Board-appointed committee formed to
elevate our participation and coordinate our member input. In review of the Guiding
Principles, the San Diego Port Tenants Association’s Integrated Planning Committee
once again needs to stress the following:

e The Port must align the mission and vision of the Integrated Plan with the Port’s
enabling legislation, stressing ongoing aggressive advocacy for maritime commerce,
fisheries, and tidelands economic development, to the benefit of the region.

e The Preamble of the Port Act should be incorporated into the vision statement of
Master Plan Principles, specifically: “A port district for the acquisition, construction,
maintenance, operation, development, and regulation of harbor works and
improvements, including rail and water, for the development, operation,
maintenance, control, regulation, and management of the harbor of San Diego
upon the tidelands and lands lying under the inland navigable waters of San Diego Bay,
and for the promotion of commerce, navigation, fisheries, and recreation thereon,
may be established or organized and governed as provided in this act and it may
exercise the powers expressly granted herein,”

e Each of the Guiding Principles must clearly state that all non-revenue bearing initiatives
should be developed on a foundation of economic feasibility,
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e The Guiding Principles and the final Integrated Port Master Plan should emphasize San Diego’s
designation as a Strategic Port and stress the need to maintain and enhance maritime
capabilities for national defense and logistics support objectives.

e The Guiding Principles should encourage not only the preservation of maritime industrial and
manufacturing capability, but facilitate capacity growth of that vital sector, including the acquisition of
adjacent lands, recognizing the decline in shipbuilding and vessel maintenance capabilities on the
west coast, concurrent with Navy’s pivot to the Pacific Rim.

e As stated previously, the Guiding Principles should clearly define base sector employment, prime
industrial and key points from Member Cities’ Economic Prosperity and Land Use and
Transportation Elements and Plans. An excerpt from City of San Diego’ Economic Prosperity
Element states: “The San Diego region operates cargo facilities that support trade and manufacturing,
as well as non-manufacturing activities, such as maritime commerce, goods movement, retail, boat
charters, marina services, bay cruises, sport and commercial fishing, yacht sales, lodging, and the
military. The waterfront supports a significant amount of both civilian and military workers. Based on
the economic importance of the waterfront to the San Diego region, preserving and protecting San
Diego’s waterfront business activities is critical in providing a diverse workforce and regional
economic vitality.” An excerpt from Chula Vista’s Land Use and Transportation Element follows:
“The efficient movement of goods is vital to the economic stability and growth of both Chula Vista and
the San Diego region.” National City’s Draft General Plan Element states the following: “The Port’s
marine terminals are vital components of the San Diego region’s working waterfront, which includes
maritime operators, ship builders, and other commercial and industrial businesses.” The cities of
Imperial Beach and Coronado express advocacy for corresponding economic elements in their
respective General Plans.

The points above should be captured and highlighted in bold print within the Guiding Principles.

The Integrated Plan must align with the mission and vision of the Port’'s enabling legislation, emphasizing an
expanding economic base combined with advocacy for maritime commerce, fisheries, and tidelands
development, to the benefit of the San Diego region.

Please let us know if you will incorporate some or all of our recommendations in the mission and vision
portions of the Integrated Plan.

Most Sincerely,

Bill Hall, Chairman Sharon Cloward, President
San Diego Port Tenants Association San Diego Port Tenants Association

CC: SDPTA Board of Directors

Randa Coniglio, Port Executive Vice President

Jason Giffen, Director, Port Environmental and Land Use
Keith Walzak, Port Integrated Planning Manager
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July 16, 2014

Chairman Robert Nelson & Board of Port Commissioners
San Diego Unified Port District

3165 Pacific Coast Hwy

San Diego, CA 92101

Subj: Port of San Diego Ship Repair Association Input for Port's Integrated Master Plan
Update

Dear Chairman Nelson and Commissioners:

The Port of San Diego Ship Repair Association (PSDSRA) continues to be actively engaged
in the Port of San Diego’s 50-year Integrated Master Plan Update process. There are several
key topics that we feel need to be addressed in the Vision and Guiding Principles and these
topics are: recognition that the Port of San Diego is a strategic port; that the Port
Act/Charter Enabling Legislation is included in the Guiding Principles; the importance of the
military, specifically the Navy, to the San Diego Region and the impact the Navy's “Shift to
the Pacific" strategy will have; and economic preservation and growth of Maritime
Industrial/Manufacturing businesses.

In 2006, the Port of San Diego was designated as one of fifteen strategic ports in the
United States. In March of 2006, MARAD issued a Port Planning Order. This Order outlines
the responsibilities of the marine terminals and the arrangements to meet anticipated
defense agency requirements. Because the Port of San Diego has this designation, it is
imperative that the Guiding Principles acknowledge and address this designation. As the
Port contemplates actions in the future, these actions must be evaluated against the
Strategic Port designation and ensure that they are not adversely impacted.

In conjunction with the Strategic Port designation, the State passed the San Diego Unified
Port District Act in 1962 to create the port district. This Act describes the purpose and use
of powers and must be included in the Port’'s 50-year Plan. Moving forward, this Act must
be a centerpiece of the Guiding Principles adopted to evaluate potential projects under
consideration by the Port.

The Port of San Diego conducted an online survey and received additional input from the
public on its plans for the vision for the Port of San Diego. The results of this survey
provided some critical insight on the public’s outlook on issues associated with jobs, the
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maritime industry, the port operations, and the importance of the Navy. The following are
the results on specific responses to these areas:

¢ Question 6¢: 84% of respondents agreed that the Navy is important to the Region

¢ Question 6h: 84% of respondents agreed that maritime industries should be protected

e Question 6l: 90% of respondents agreed that the Port of San Diego should be an economically viable
port

e Question 7a: 90% of respondents agreed that economic development is important

e Question 7f: 89% of respondents agreed that it is important to have a commercial maritime port

As noted above, the respondents to the survey overwhelmingly agreed that the Navy was important to the
region. It would seem appropriate that all projects are evaluated against the impact/effect that the project will
have on the operations of the Navy. As you evaluate accessibility issues for access to the Bay, wouldn't it be
prudent to evaluate the proximity to Navy boundaries? Creating a plan to link parks and other green spaces
around the Bay demands that you evaluate these plans against the Navy boundaries and how these
boundaries might be impacted by what the Port is contemplating. With regards to environmental protection,
it would only seem reasonable that the Port would want to partner with the Navy in projects that are aimed at
improving the health of the bay. All of the entities that have direct access to the bay have, over the years,
worked to improve the health of the bay and it would seem that a partnership between all of those entities
would create a synergy that would better make use of the funds available to improve the health of the bay.
The Navy has already shared its vision and that is contained in the Shift to the Pacific. Under this vision, San
Diego will only increase in strategic importance. It begs to reason, that there be a Guiding Principle that
guides creation of evaluation criteria that evaluate impact of projects being contemplated by the Port against
the impact these projects will have on the Navy, the industrial base that supports the Navy and their
combined operations.

Using the aforementioned survey data results, let's review the Values and Standards to assess how these
items address the feedback:

e For item C, Ensure job creation and prudent economic policies
0 There is a mention of Port Operations as it relates to Cruise, Cargo and Real Estate
opportunities considering a progressive economic and business growth strategy. However,
there is no mention of the maritime industry or the working waterfront in this item.
e For item D, Preserve the Working Port as a Dynamic and Thriving Element of the Region’s Economy
and Cultural History
0 It states that the Port serves an essential role in the region as an economic engine and job
generator. While the Port serves an essential role, that role is not defined and it is important
that the role be more completely defined as the expectation is the details would include the
working waterfront and maritime industry as the vehicles that enable the Port to fulfill its
role. And when this item is used as evaluation criteria for projects it will be necessary that
the role be fully defined.

Let's review the Planning Principles to assess how these items address the feedback:

e There are six Planning Principles and a review of them demonstrates that protection of the maritime
industries was not addressed; that ensuring that the Port of San Diego should be economically
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viable; that it is important to have a commercial maritime port; and the essential role of the working
waterfront in the economic viability of the Port were not specifically addressed.

If the responses to the questions are a true representation of the public’s view of the Port and the maritime
industry, then it would make sense that the Values and Standards and Planning Principles that will be used to
evaluate all future proposed actions should emphasize these critical areas. In the future, as projects are
presented to the Port, these 11 elements will be the criteria that projects are evaluated against to determine if
they “fit" the criteria. If you are not measuring the potential impact to jobs on the waterfront, you could very
easily accept a project that has the unintended consequence of impacting jobs. If you are not assessing the
project against the impact on the economic viability of the Port then, once again, you could inadvertently
impact a revenue generating component of the Port’s business. The same thing can be said for protecting the
maritime industry and all aspects of the working waterfront.

What is the next step? The Vision Statement and the Guiding Principles are the first step in a very important
process. This means that the first step has to be done right if you expect the following steps to create a plan
for the future that is truly balanced. If the eleven elements of the Values and Standards and the Planning
Principles are going to be the elements that all projects are evaluated against, then it is imperative that
“balance” be restored to these elements. This means including specific statements that address the economic
engine and jobs creation - this means that the maritime industry, the working waterfront, and port operations
have to be at the forefront. At a minimum, items C and D under the Values and Standards category must be
modified to capture these items. None of the Planning Principles, as currently structured, lend themselves to
inclusion of issues like the working waterfront, maritime industry, port operations, or the presence of the Navy
but there needs to be a “Principle” that addresses these areas — if you are to remain balanced then you need
to emphasize this side of the equation — the economic engine and jobs generator. In moving forward, you
want to enhance the engine and you want to protect it against projects that would adversely affect it.

Very respectfully,
A g{/‘ﬁ v [ S

Derry T. Pence
President
Port of San Diego Ship Repair Association



July 20, 2014

Chair Bob Nelson and Port Commissionets
San Diego Unified Port District
Via Email

Dear Chair Nelson and Commissioners:

Thank you for the opportunity to provide input on the Revised Draft 1ision Statement and Guiding
Principles (June 24, 2014) for the Port’s Master Plan update. The Vision Statement and Principles
can contribute to resource protection in south San Diego Bay by recognizing the value of the
San Diego Bay natural resources, and including general goals to sustain and enhance these
resources. At a recent meeting, the South Bay Wildlife Advisory Group (WAG) discussed the
application of the Vision Guidelines to wildlife resources in south San Diego Bay and would like
for offer the following comments and recommendation.

We would like to commend the Port and consultants on the outreach process undertaken to
assure that the diverse stakeholders and public interest are reflected in the Vision Statement.
WAG members participated in several of the public workshops and provided comments on the
documents. We appreciate that most comments were considered and incorporated.

Overall, we agree with the five Values and Standards and six Planning Principles outlined within
the draft Vision Statement, and expect that these guidelines, collectively, will provide good
direction for initial steps in the creation of a revised Port of San Diego Master Plan that protects
and enhances the natural resources of south San Diego Bay.

We have one addition that we ask you to consider for the final document. The draft Vision
Guidelines do not mention habitat connectivity, which is an extremely important aspect of
functional terrestrial and aquatic communities, especially in the south bay, and was raised in
several WAG member comments. We request that the Port include, under Planning Principle
number three, “Celebrate Nature and Ecology”, the following statement: “Maximize habitat
connectivity of both terrestrial and aquatic habitats”.

We look forward to continuing to work with you in the development of a progressive Master
Plan that will “promote San Diego Bay as a central environmental, economic, and recreational resource for all

people in the region”.

Sincerely,

TLaura Hunter Allison Rolfe
Chair Vice-Chair
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The text indicated in track changes (strike out/underline) reflect staff and the Ad Hoc
Committee’s recommendations for edits to the versions of the Vision Statement and
Guiding Principles resulting from the June 24, 2014 Board workshop and the July 8,
2014 Board meeting.

Proposed Final Draft Vision Statement

One Bay, Rich Diversity

Promote the Bay as a central environmental, economic, and recreational resource
for all people in the region. At the same time reinforce the differences in character
and culture between each of the constituent cities and equitably balance available
resources between maritime and commerce, job growth, recreation, the Miitary
United States Navy and the need to protect and restore natural resources and the
protection of public health along with man-made investments. The Port of San
Diego should be regarded as a 21%' Century, state-of-the-art facility and
institution.

Proposed Final Draft Guiding Principles
Values and Standards

A. Achieve selidarity-synergy among partnering agencies and stakeholders

Establish a long-range Vision and Master Plan consistent with the Port Act, California
Coastal Act and California State Lands Public Trust Doctrine with implementation
strategies that represent the interest of all Californians, all five member jurisdictions,
California State Lands Commission, and California Coastal Commission, and United
States Navy in a balanced, proactive, and deliberate way, which is essential to achieve
long term success. As a trustee, the Port has an opportunity and an obligation to meet
the needs of the public in the State of California, while protecting the Tideland resources
of San Diego Bay. The role of the Port goes beyond serving as an agent to manage
existing assets and extends to a leadership function on behalf of all Californians both
current and future.

B. Promote clean air, healthy communities, and environmental justice

Seek to achieve environmental justice which shall be defined as: working to reduce the
cumulative health burdens on neighboring communities and ensure fair treatment of
people of all races, cultures, and incomes in developing, adopting, implementing, and
enforcing environmental laws, regulations, and policies.

C. Ensure job creation, prudent economic policies, and financial sustainability
Balance economics, available resources and the public good. As the shepherd of public

lands and water within the Tidelands, the Port shall require a strategy that
acknowledges its role as a regional economic driver and outlines investment and costs
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that consider economic feasibility, long-term financial sustainability and viability for the
Port District broader State and community needs and impacts, while promoting public
access, use, and enjoyment of the Bay. Utilize balanced and equitable investments in
the tidelands and public realm in infrastructure improvements to create a value
proposition for existing and future economic development, business attraction, growth,
and public enjoyment of the Bay. Continue to increase revenues and support existing
and future entrepreneurial opportunities in concert with Port operations such as, Cruise,
Cargo, Ship Building and Repair, and Real Estate opportunities considering a
progressive economic and business growth strategy.

D. Preserve the working Port as a dynamic and thriving element of the region’s
economy and cultural history

The Port’'s working waterfront serves an essential role in the region as an economic
engine and a job generator. San Diego Bay is designated as a Strategic Port. The
United States Navy is a major factor in the San Diego region both economically and for
the defense of the United States. It is essential to maintain and enhance maritime
capabilities for national defense and logistics support objectives. The Bay’s history as a
commercial center and cultural exchange, facilitated by commerce, are historically
important and are reflected in the modern industrial facilities located on the Bay’s
working waterfront. Protecting the Bay as a shared waterway to promote commerce,
navigation, fisheries, national defense, and recreation were foundational to the creation
of the Port and will continue to underscore future investment in water-dependent
industrial facilities.

E. Incorporate state of the art sustainability practices

Consider the long-term impacts of sea level rise and climate change to both land and
water resources. Implement principles of resiliency and seek to become a national
leader in thought and implementation of these practices. Implement energy
conservation and sustainability practices and reduce dependency on carbon-based
energy. Promote the health and sustainability of natural resources growth and
proliferation of natural ecosystems. Create a sustainable fiscal budget and update it
regularly.

Proposed Final Draft Guiding Principles
Planning Principles

1. Honor the water

Future decisions shall consider the health of the entire Bay eco-system as a single,
multi-faceted entity. Create a water use plan comparable to a land use plan recognizing
the value of land assets as a function of their adjacency to different types of water. Use
this plan to maximize deep water and dredged resources, recreational opportunities,
and natural resource protection. Encourage a variety of activities and entrepreneurial
opportunities. Optimize infrastructure for water-dependent uses, including sustaining

Page 2 of 4



and growing current commercial activities, organize water transportation routes, guide
future decisions regarding infrastructure needs and upland uses adjacent to the
Working Port, and integrate natural resources, climate change and water quality
policies.

2. Guarantee the public realm

Maximize Waterfront Access. The waters of San Diego Bay are the region’s precious
and shared asset. The design of places along the waters’ edge should respond to
multiple and different upland conditions and provide access to the public throughout the
Bay in a manner that is meaningful and compatible with adjacent uses. These
differences range from the full potential of the North Embarcadero as a major
destination, to neighborhood places like Shelter Island and the Chula Vista Bayfront, to
the working waterfront and the US Navy, the US Coast Guard, and to quiet natural
edges along the Silver Strand, Grand Caribe Island and South Bay National Wildlife
Refuge.

3. Celebrate nature and ecology

Establish an Environmental Stewardship Strategy. Celebrate the whole Bay as an inter-
related marine, estuarine, and bay ecosystem that is valued, managed, protected, and
enhanced for its overall impact on biology, economic prosperity, public use, and
enjoyment. Promote the careful integration of water, natural resources, open space, and
buildings and connectivity of both terrestrial and aquatic habitats.

4. Create a comprehensive open space plan

Establish a plan for a continuous network that connects existing and new waterfront
parks, streets, and other open spaces. Integrate this network with the Bayshore
Bikeway, existing waterfront streets, and any existing and future ferry routes. Consider
planning, programming, maintenance, and enforcement of new parks and water access
provisions when making decisions related to open space.

5. Provide easy mobility on land and water

Develop a mobility plan that addresses both land and water transportation in a manner
consistent with public health and clean air. Work with appropriate agencies to avoid
redundant policies and facilities to create maximum efficiency. Protecting the Bay as a
shared navigational waterway is fundamental to the Port and will continue to guide
future investments in water transportation. Together, water and land-based
transportation infrastructure will help meet the region’s mobility needs as part of a
single, coordinated, transportation plan that reduces air pollution and promotes access
to the Bay in order to facilitate the region’s commerce, navigation, fisheries, recreation,
and environmental preservation needs. Water transportation should address a range
from individual swimmers, kayakers, pleasure boaters, fishing vessels, commercial
vessels, ferries, water taxis, cargo, cruise, and naval and public safety vessels. Land
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transport should address a range from pedestrians, bicyclists, shuttles, autos, buses,
light rail, and passenger and freight rail.

6. Streamline the approval process

Create certainty throughout the approval process by improving efficiency and reducing
redundancy and time required for action. Create regulations that clearly define what can
be achieved without an amendment process. Use the amendment process when
hardship and other conditions apply when conformance cannot be achieved. A land use
plan should clearly distinguish public land uses from private land use opportunities.
Public land uses include streets, parks, waterfront access corridors, easements, and
rights-of-way. Private land uses support leasable land opportunities, define acceptable
uses, build-out capacities, development requirements, and required mitigation and
environmental compliance policies. The project review and approval process should
require conformance to the Master Plan. The project review process should fully
coordinate with local, state and regional land and water approval agencies to minimize
duplication and redundancy. The purpose of implementing a progressive Port Master
Plan is to clarify requirements that are flexible, agile, and adaptive to respond to
changing economic conditions and needs overtime. Implement and adopt a Port Master
Plan that is consistent with the Port Act, State Lands Commission requirements, and the
California Coastal Act.
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Agenda Item No. 19 Added 08/08/2014

DRAFT

RESOLUTION 20xX-XXX

RESOLUTION ACCEPTING INTEGRATED
PLANNING PHASE | VISION STATEMENT,
GUIDING PRINCIPLES, AND ASSESSMENT
REPORT AND DIRECTING STAFF TO APPLY THE
INTEGRATED PLANNING VISION TO PHASE IA
OF THE INTEGRATED PLANNING EFFORT

WHEREAS, the San Diego Unified Port District (District) is a public
corporation created by the Legislature in 1962 pursuant to Harbors and Navigation
Code Appendix | (Port Act); and

WHEREAS, pursuant to the Port Act, the District holds certain tidelands and
submerged lands of the San Diego Bay in trust for the people of California and is
responsible for the conservation, planning, and development of those lands; and

WHEREAS, Section 19 of the Port Act requires that the District adopt a Port
Master Plan (Master Plan) for improvements to and the use of the public trust lands
held by the District; and

WHEREAS, the District has engaged in an Integrated Planning process,
which is a multi-faceted and comprehensive approach to the District’'s future and
includes various potential components, including, but not limited to, a fiscal growth
and sustainability framework, environmental initiatives, leasing policies, and land
and water use planning in the form of an update to the Master Plan; and

WHEREAS, the Phase | of Integrated Planning was officially initiated in
September 2013, and included conducting a “50-year Visioning Process,” which
involved a high-level assessment of District-wide assets and extensive public
engagement, resulting in a Vision Statement, Guiding Principles, and Assessment
Report (Integrated Planning Vision) for the entire Integrated Planning Process; and

WHEREAS, during Phase |, the District with the consultant team conducted:
(a) over 100 individual and group interviews with appointed and elected officials,
special interest groups and community members; (b) four separate stakeholder and
community workshops; (c) three open house events; (d) three Board workshops
(December 12, 2013, March 19, 2014, June 24, 2014); and (e) on-line, web-based
survey with over 3,000 responses engaging all who have an interest in the San
Diego Bay, waterfront area, and District tidelands; and
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WHEREAS, there have been nearly 7,000 views on the District’'s Integrated
Planning project website (www.portforall.org) this year and more than 650 contacts
have registered for email notices regarding Integrated Planning; these people have
received status updates and invitations to meetings or events; and

WHEREAS, over 180 individual comments, including several letters from
interested stakeholder groups, were received providing recommendations and
suggestions on the draft Vision Statement and Guiding Principles; and

WHEREAS, based on expert, stakeholder, public and Board input, the District
has created the Integrated Planning Vision, which is intended to guide, but not bind,
the District in the various components of Integrated Planning and may be subject to
change as the Integrated Planning effort continues; and

WHEREAS, the Board desires to accept the Integrated Planning Vision and
direct staff to apply the Integrated Planning Vision to the next phase of Integrated
Planning, which will consist of, among other things, identification and assessment of
preliminary concept plans for each planning district, as well as an overview of the
regulatory and economic impacts of potential land and water uses from the concept
plans (collectively Phase IA); and

WHEREAS, such Board acceptance is not an approval of the Integrated
Planning Vision and will not limit the District's consideration of any alternatives for
the updated Master Plan or its content; and

WHEREAS, while the Integrated Planning Vision will inform the Integrated
Planning effort, including the updated Master Plan, the acceptance of the Integrated
Planning Vision will not result in any direct or indirect physical change to the
environment.

NOW, THEREFORE, BE IT RESOLVED by the Board of Port Commissioners
of the San Diego Unified Port District, as follows:

1. The Board finds the facts recited above are true and further finds that
this Board has jurisdiction to consider, approve and adopt the subject of this
Resolution.

2. The Board finds and determines that the applicable provisions of the
California Environmental Quality Act (CEQA), the State CEQA Guidelines, and the
Port District Guidelines have been duly observed in conjunction with said hearing
and the considerations of this matter and all of the previous proceedings related
thereto.

3. The Board finds and determines that the acceptance of the Integrated
Planning Vision will inform the Integrated Planning Process, including an updated
Master Plan, but will not result in any direct or indirect physical change to the
environment.
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4, The Board finds and determines that the acceptance of the Integrated
Planning Vision is not binding and may change as the Integrated Planning efforts
evolve.

5. The Board finds and determines that a “project description” of the
proposed Master Plan update (or other Integrated Planning items) has not yet been
prepared and would be speculative at this time to conduct CEQA review; however,
the District is committed to preparing CEQA review to analyze the potential
environmental effects of the draft Master Plan update and other Integrated Planning
projects with independent utility.

6. The Board finds and determines that acceptance of the Integrated
Planning Vision shall not limit the District's consideration of any alternatives or
mitigation measures in connection with Integrated Planning, including without
limitation, the draft Master Plan update, and the District strictly reserves its discretion
to adopt any mitigation measures, alternatives, including the "No Project" alternative,
or a Statement of Overriding Consideration, if applicable.

7. Based on the entire record, including the proceedings, the Board finds
and determines that the acceptance of the Integrated Planning Vision and direction
to District staff does not constitute “approval’ of a project under CEQA.

BE IT FURTHER RESOLVED by the Board of Port Commissioners of the
San Diego Unified Port District, as follows:

That, on behalf of the San Diego Unified Port District, the Integrated Planning
Phase | Vision Statement, Guiding Principles, and Assessment Report (Integrated
Planning Vision) are hereby accepted and District staff is hereby directed to apply
said Integrated Planning Vision to Phase IA of Integrated Planning.

APPROVED AS TO FORM AND LEGALITY:
GENERAL COUNSEL

By: Assistant/Deputy

PASSED AND ADOPTED by the Board of Port Commissioners of the
San Diego Unified Port District, this 12" day of August, 2014, by the following
vote:
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