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Agenda Item No. 11
File No. 2018-0349 

PRESENTATION AND DIRECTION TO STAFF 
ON THE PORT MASTER PLAN UPDATE 

Upcoming Policy Discussion Topics 
for the Remainder of 2018 and a 

Look Ahead to Next Year 
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VISION 
STATEMENT 
& GUIDING 
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FRAMEWORK 
REPORT  
FRAMEWORK 
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PMPU 
POLICY 
CONCEPTS

PMPU 
POLICY 
CONCEPTS

OBJECTIVESOBJECTIVES

• Market Ready
• Streamline Permit Process
• Certainty with Flexibility
• Balance Development with 

Natural Resources while 
Enhancing Fiscal Sustainability

PMPU 
GOALS
PMPU 
GOALS
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1. Introduction

2. – 7.  Elements

8. Planning Districts 1-10

9. Definitions/Glossary

2. – 7.  Elements

2. Land and Water Use

3.

4. Coastal Access & Recreation

5.

2. Land and Water Use

3. Mobility

4. Coastal Access & Recreation

5. Natural Resources

6. Resiliency and Safety

7. Economic Development

Cross-
Connecting 

Themes

P o r t  M a s t e r  P l a n  U p d a t e :
DOCUMENT CONTENTS
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1. Introduction

2. – 7.  Elements

8. Planning Districts 1-10

9. Definitions/Glossary

P o r t  M a s t e r  P l a n  U p d a t e :
DOCUMENT CONTENTS

8.  Planning Districts 1-10

1. Shelter Island
2. Harbor Island
3. Embarcadero
4. Working Waterfront
5. National City Bayfront
6. Chula Vista Bayfront
7. South Bay
8. Imperial Beach Oceanfront
9. Silver Strand
10. Coronado Bayfront

Cross-
Connecting 

Themes
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Planning District Goals 
& Policies 

Baywide Policies

Baywide Goals

P o r t  M a s t e r  P l a n  U p d a t e :
TIERED BAYWIDE GOALS & POLICIES APPROACH



8

Public Engagement

7
AWARDS

7.6M
POINTS OF 
CONTACT

155
ROADSHOW &
STAKEHOLDER 

MEETINGS

Workshops

610
ATTENDEES

Open Houses
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Upcoming Policy 
Discussion Topics
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Additional Policy Discussion Topics

Special Board Meeting / 
Workshop 

Anticipated                     
Late Oct

• Follow up on commercial 
fishing related policies

• Environmental justice 
related policies

Special Board Meeting / 
Workshop 

Anticipated                      
Late Nov - Early Dec

• Follow up on 
Embarcadero Planning 
District policy concepts

Regular Board Meeting / 
Workshop

Anticipated 
Dec 11th

• Confirmation to complete 
PMPU Discussion Draft
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Looking Ahead 
to Next Year
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Drafting 
Process for 
Port Master 

Plan Update

Discussion
Draft PMPU

Prelim Project
Description 

PMPU

BPC 
Approved

PMPU

CCC 
Certified

PMPU

5/16/2018

Integrated Planning: Port Master Plan Update 
Drafting Process

20192018

Board 
and Public 

Engagement

Goals, Policy Concepts & 
Land and Water Use Maps

PEIR 
Certification

Draft PEIR
Public Review 

Discussion 
Draft PMPU

Prelim Project
Description 

PMPU

CCC 
Certified

PMPU

CCCProgram EIRPMPU

Draft PEIR
Public Review 

PMPU
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