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Agenda
• Introductions and Welcome

– Chairman Scott Peters

• Review of 2010 Workshop Components

• Review of Workshop Schedule 

• Review of Handouts 

• Goals and Policies; Compare Original 1998 North Embarcadero Alliance Visionary 

Plan (NEAVP) and 2005 North Embarcadero Visionary Plan (NEVP) Schematic 

Design to California Coastal Act and State Land Commission Policies 

• Background on 1998 NEAVP – Owen Lang 

• Background of 2005 NEVP Schematic Design (including Working Waterfront and 10 

Places), Elaine Nesbit of Ehrenkrantz, Eckstut & Kuhn Architects (EEK)
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Project Components to be Studied
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February - Finalize CAC composition (staff)
- Confirm CAC members and schedules (staff)
- Publish CAC meeting schedule (staff)
- Prepare background material including Coastal Act, Assembly Bill 32, 
Senate Bill 375, State Lands Commission, the Port Act, (staff)

March Meeting #1:   3/16/11
- Procedural scoping meeting
- Planning Area Description
- Introduction of CAC members, (staff)
- Mission Statement Principles of Participation, Sustainable 
Decision-making (Lewis Michaelson)

- Workshop schedule
Meeting # 2: 3/30/11

- 2010 Scoping Components
- Workshop schedule
- Hand outs:  Port Master Plan, Port Act, Coastal Act, ;2005 NEVP
Schematic Design, re-visioning Waterfront Workshop, Assembly Bill 32, 
Senate Bill 375

- Analyze goals and policies; compare original 1998 North Embarcadero 
Alliance Visionary Plan (NEAVP) and 2005 North Embarcadero 
Visionary Plan (NEVP) Schematic Design to California Coastal Act and 
State Lands Commission Policies (staff)

- Background on 1998 NEAVP, Owen Lang
- Background on 2005 NEVP Schematic Design (including Working 
Waterfront and 10 Places), Elaine Nesbitt of Ehrenkrantz
Eckstut & Kuhn Architects (EEK)

April Meeting # 1: 4/13/2011
- Potential Harbor Drive and Broadway road alignments (Linscott Law & 
Greenspan (LLG) Engineers and Nasland Engineering)

- Open space setback parks
- The Wharf, Little Italy Plaza, North Lawn, The Cove, Tavern 
on the Bay (Elaine Nesbitt of EKK Architects)

Tentative Planning Workshop Schedule - 2011

May Meeting #1:   5/11/11
- Low-cost accommodations policy (staff)
- Potential youth hostel locations (staff)
- Grape Street mixed use parking structure (staff)
Meeting #2:   5/18/11
- Potential Harbor Drive roadway alignments, preliminary modeling
results (LLG Engineers, Nasland Engineering)

- Parking management plan and Bayfront Shuttle (staff)
- Project presentation/workshop on Navy Pier Veterans Park (Midway)
- G Street Mole (staff)

June Meeting #1:   6/1/11
- Public space activation update (staff)
- Development Plan Updates (Port Tenant Architects)
Meeting #2:   6/15/11
- Presentation by County of County Administration Center 
Waterfront Park (County staff)

- Grape Street piers and plaza (Elaine Nesbitt of EKK Architects)
July Meeting #1:   7/6/11

- Homeland security policy (staff)
- B Street pier use change (staff)
Meeting #2:   7/20/11
- Economic Feasibility Framework (David Zehnder of Economic & 
Planning Systems, Inc. (EPS))

- Wrap-up presentation, review (staff)

August Meeting # 1:  8/3/11
- Select preferred alternative plan, select plan alternatives for EIR (staff)

September - Begin draft EIR (Carey Fernandes of Dudek)
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Revised Mission Statement

The mission of the North Embarcadero Port Master Plan Amendment 
Citizens Advisory Committee is to assist Port of San Diego staff in 
aligning and enhancing the sustainability of the 2005 North Embarcadero 
Visionary Plan (NEVP) Schematic Design Plan through a Port Master 
Plan Amendment by suggesting improvements and modifications that
would increase its social, financial and environmental feasibility.  It is
presumed that potential implementation of the 2005 NEVP Schematic 
Design Plan will only be possible in the short and long term with the 
collaboration and support of key stakeholders and approval from relevant 
oversight bodies.  To that end, the North Embarcadero Port Master Plan 
Amendment Citizens Advisory Committee is charged with providing Port 
staff with recommendations, information, insights and suggestions that 
would support the ability to transform the 2005 NEVP Schematic Design 
Plan into reality. 

March 30, 2011
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• Port Master Plan

• Port Act – Section 87

• Coastal Act – Chapters 3 and 8

• 2005 NEVP Schematic Plan

• C3 Waterfront Revisioning Workshop Handout

Reference Materials
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Port Responsibilities

• Manage public lands

• Regulatory responsibility

• Property rights
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The Port Act

• Authorized by the California State 

Legislature with 1962 San Diego 

Unified Port Act

• Legislation addresses the tidelands 

and submerged lands surrounding 

the San Diego Bay

• The uses of tidelands are generally 

limited to water-dependent or water 

related uses
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Funding Mechanisms

• Taxing Authority

• Business Income

– Ground leases

– Maritime trade

– Maritime operations

– Harbor Police services

– Other
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Regulatory Framework

• State Lands Commission

• California Coastal Commission 

• Resource Agencies

– Army Corps of Engineers

– Regional Water Quality Control Board

– Department of Fish  and Game
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Port Mission

While protecting the Tidelands Trust 

resources, the Port will balance 

economic benefits, community 

services, environmental stewardship 

and public safety on behalf of the 

citizens of California.
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The Certified Port Master Plan

• Requirement for a Port Master Plan (§)

• First Certified Port Master Plan (1981)

– Planning goals and policies

– Project list

– Permitting authority

– Port Master Plan amendments

• Limits of Coastal Commission Jurisdiction
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Recent Legislative Actions
Executive Order S-3-05 
• Established statewide greenhouse gas (GHG) reduction targets for California

• Reduce GHG emissions to 2000 levels by the year 2010
• Reduce GHG emissions to 1990 levels by the year 2020
• Reduce GHG emissions to 80% below 1990 levels by the year 2050.

California Global Warming Solutions Act of 2006 (AB 32)
To further goals of Executive Order S-3-05, directs the California Air Resources Board (CARB) to:

• Determine the 1990 statewide GHG emissions level and approve target levels for 2020 
• Publish early action GHG emission reduction measures and adopt regulations to implement early action 
measures
• Adopt enforceable emission reduction measures by regulation to achieve statewide GHG emissions 
target by 2020
• Monitor compliance with and enforce emission reduction measures adopted pursuant to AB 32

Senate Bill (SB) 375
• Addresses GHG emissions associated with transportation through regional transportation and sustainability 

plans
• On Sept 30, 2010, CARB assigned regional GHG reduction targets for auto and light-trucks for years 2020 

and 2035
• GHG reduction target for SANDAG region is 7% reduction per capita by 2020 and a 13% reduction by 2035. 
• Metropolitan Planning Organizations (MPOs), including SANDAG, to prepare Sustainable Communities 

Strategy as part of RTP. 
• Goal of Sustainable Communities Strategy is to establish regional plan to achieve GHG reduction targets
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2005

INTEGRATING URBAN WATERFRONTS

• PORTS

• PUBLIC FACILITIES

• RECREATION & OPEN SPACES

• TRANSPORTATION

• RESOURCE MANGEMENT

• COMMUNITY BUILDING

• PLACE MAKING
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1991

San Francisco Urban Waterfront

• LENGTH:  2.5 MILE ROADWAY

• PROJECT DURATION:  1991-2000

• CONSTRUCTION BUDGET:  $163 MILLION

San Francisco, CA

Experience
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San Francisco Urban Waterfront

TRANSPORTATION        COMMUNITY VALUES        ECONOMIC REVITALIZATION       WATERFRONT ACCESS

Experience

San Francisco, CA
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• FINANCIAL          
SELF-SUFFICIENCY 
BY 2013

• RECREATION

• ENVIRONMENTAL

• FINANCIAL 

Presidio Trust Management PlanExperience

San Francisco, CA
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2005 2013

• LEASE OBLIGATIONS/ 
CCC

• STRUCTURAL 
LIMITATIONS

• USE PROGRAMMING
• FUNDING & O/M 

Navy Pier Feasibility StudyExperience
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Centre City Development Corporation

City of San Diego

County of San Diego

San Diego Unified Port District

United States Navy

North Embarcadero
Alliance Visionary Plan
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Existing Pacific Highway

Existing North Harbor Drive

Project Area
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Existing

Development Patterns

Proposed
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Visionary Plan
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Bayfront Esplanade

North Harbor Drive
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Grape Street Pier

County Terrace
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“B” Street Pier

Broadway Landing

Existing Foot at Broadway
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Proposed Pacific Highway

Proposed Traffic Circulation

Existing Pacific Highway
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Visionary Plan
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San Diego’s         
Downtown Waterfront
San Diego’s         
Downtown Waterfront

North
Embarcadero

North
Embarcadero

Hilton
Hotel

Navy PierNavy Pier

Harbor IslandHarbor Island

Shelter IslandShelter Island

OPHOPH

South
Embarcadero

South
Embarcadero

Historic
Harborfront/

Seaport Village

Historic
Harborfront/

Seaport Village
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Planning Context:
The 98’ NEVP, the ’01 PMPA, and the ’05 Schematic Design

• 1997: NEVP Alliance

• 1998: NEVP Document Endorsed

• 2001: NEVP Port Master Plan Amendment

• 2002: NEVP Pre-Schematic Design Validation

• 2003: NEVP Schematic Design Commenced

• 2005: Port/CCDC and JPA Approved Schematic Design

• 2007 - Present: NEVP Phase 1 Design and Permit
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1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Public Presentation of 
Foot of Broadway 

without Oval design
Aug 1, 2002

MEIR + PMPA
Dec, 98 – Mar, 01

Pre-Schematic
Jan, 02 – Aug, 02

Schematic Design
Sept, 03 – Nov, 05

Validation of Schematic 
Design
Oct, 07 – Apr, 08

Construction Documents
Apr, 08 – Mar, 10

Visionary Plan
Feb, 97 – Dec, 98

NEVP OUTREACH – TIMELINE

Public Meetings

Stakeholder Meetings
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Question & Answers
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Assign Commercial 
Recreation/Youth Hostel Use          

to 1220 Pacific Highway Parcel

205’ setback

Remove Crescent Pier and 
Consolidate 3 Existing Piers  to 

1-Public and 1-Excursion

Change Commercial 
Recreation Use to Marine 

Terminal Use

Add to PMP Boundary and Assign 
Plaza/Commercial Recreation use

Recognize G St. Mole Park 
as a “Memorial Park”

5-6 Story Mixed-Use Facility
Commercial Recreation/

Parking/Youth Hostel

Adopted by BPC October 11, 2005 and authorized negotiating 
JPA for implementation Resolution 2005-154

Bay Front 
Shuttle Route

Add Broadway Pier Forecourt 
and Viewing Area

Reconfigure Land Use 
Designations to Recognize 

Current Property Ownership and 
Permitting Jurisdictions  (NEVP 

Phase 1 CDP)

Lane Field 
Setback 

Park/Plaza

2011 North Embarcadero Port Master Plan Amendment -
Scoping Components

2011 North Embarcadero Port Master Plan Amendment 



41

NORTH EMBARCADERO PORT MASTER PLAN AMENDMENT and DRAFT ENVIRONMENTAL IMPACT REPORT

April 13, 2011 CAC Agenda

• Next meeting is April 13, 2011
• Potential roadway alignments

– Harbor Drive
– Broadway 

• Youth hostel locations
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Working Waterfront
• Working Waterfront Discussion (Owen & Elaine)

– 1998 designed around a WWF
– 2005 began on how do we build upon what is 

working in the WWF? Take what’s here and add to it.
• Anthony’s
• Moorings, etc.

– At each of the 10 places – here is what is existing 
and what can we do to add to it? This is how the 
design came about.


