
Expanded Access Events
Community Outreach Meeting/Workshop – Cesar Chavez Park

Port of San Diego Parks & Recreation Department – September 13, 2023



Welcome
Bienvenido
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How to Select Your Language
Interpretation In Windows/MacOS / Interpretación en Windows/MacOS / Pagsasalin Sa Windows/MacOS
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Expanded Access Events 
Timeline 

Committee 
Stakeholder 
Workshop –
July  2023

Community 
Workshops –
September 

2023

Issue a 
Solicitation for 
Proposals –
November 

2023

Select + Award 
Event 

Production 
Agreement –
Winter 2023

Expanded 
Access Events 
– Spring 2024



666

AGENDA
Community Outreach Meeting/Workshop

1. Welcome / Interpretation Services 6:00 PM
2. Housekeeping + Purpose + Workshop Goals
3. Expanded Access Events Background
4. Workshop Discussion Topics 6:20 PM

A. Survey Question Review
B. Complete Live On-Line Survey
C. Review Survey Responses

5. Closing Remarks
A. Wrap-Up
B. Timeline + Next Steps 7:15 PM
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Collectively: Tidelands Activation Programs (TAP)

1
Business 
Negotiated 
Events
FY24 Budget $460K
Maintain Events

Parks & Recreation

4 - NEW
Expanded 
Access
Events
Port Procured Events at 
under-activated parks
FY24 Budget $50K x 3

2
Community 
Events
Sponsorship
Fee Waivers for
Free Events

3
Civic
Events
Sponsorship
FY24 Budget $60K
Per Member City
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Collectively: Tidelands Activation Programs

4 - NEW
Expanded 
Access
Events

Activate Parks Under Utilized for Special Events
• Pepper Park / Port Aquatic Center – National City
• Cesar Chavez Park – Barrio Logan San Diego
• Bayfront Park – Chula Vista

Port Procured Special Events
• Right Sized Event
• Community Helps Recommend Event Type
• Staff Hires Experienced Event Planner
• FY24 Budget: $50K for each event/location
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• 4.23 Acres 
• 66 Parking Spaces

(Special Event Lot: 200 spaces)
• Gazebo Area
• Viewing Pier + Picnic Tables
• 1449 Cesar E. Chavez Pkwy. in San Diego

Park Enhancements
Recreational Field 90,000 square feet of Turf 
Replacement – est. completion January 2024

Cesar Chavez Park
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Expanded Access Program
July 19, 2023 Workshop Objectives

Event 
Types

Ensure 
Community 
Participation

Identify
Attendees

Event 
Production 

Planner

Community 
Outreach

Topics 

September 12 + 13
Community

Meetings
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Collectively: Tidelands Activation Programs

4 - NEW
Expanded 
Access
Events

Cesar Chavez Park – Barrio Logan

Port Procured Special Events
• Spring 2024
• Right Sized Event – 500 to 750 visitors
• 4 to 6 hours in duration
• Community Helps Recommend Event Type
• Staff Hires Experienced Event Planner
• FY24 Budget: $50K for each event/location
• Port Park Fees Waived
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Survey Questions 
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Survey Question – EVENT TYPE

Pick One and then Select Your Preferences



1515

Survey Question – EVENT TYPE+

Select  Your Preferences
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Survey Questions – FOOD BUDGET

Select 
Your

Preferences
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Survey Questions - EXPERIENCES

Select 
Your

Preferences
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Survey Question - PRIORITIES

Rate 
Your

Response

1 Not Important
to

5 Very Important
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Survey Question - PRIORITIES

Rate 
Your

Response

1 Not Important
to

5 Very Important
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Survey Question - PRIORITIES

• Age / Edad

• Neighborhood or Zip Code - Vecindario o código postal

• Any other information about special events to be considered?
¿Alguna otra información que le gustaría que consideráramos?

Rate 
Your

Response

1 Not Important
to

5 Very Important

Attendee
Info
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Let’s Take the Survey

5 to 7 minutes to complete
Then click SUBMIT forms.office.com
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Survey Results

RESULTS TO COME! 
This survey is open to everyone until Thursday, September 14, 2023 at 11:59 PM
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Expanded Access Events - Year 1 Timeline
Wed July 19 Advisory Group Workshop – Admin Building
September Community Outreach Meetings (3)

National City / Barrio Logan / Chula Vista
October Post Community Meeting Survey Results
Early November Release 3 RFPs
January 2024 Review Proposals and Select Events
Mar-June 2024 Events Occur: Barrio Logan / Chula Vista / National City

Park Enhancements and Improvements Timeline
Chavez Park

Recreational Field 90,000 square feet of Turf Replacement 
– est. completion January 2024

Chula Vista
Chula Vista Bayfront Redevelopment – est. completion 2025

Pepper Park
Park footprint improvements – splash pad, perched beach, pirate-themed 
playground, and more – beginning in 2024



Thank you for sharing!
¡Gracias por compartir!

CONTACT INFORMATION
Survey Results for all three events will be posted by mid-October.

TAP@portofsandiego.org
Terrie Eichholz – 619-686-6319
Genevieve Lopez – 619-686-6447

The event-type survey for Cesar Chavez Park is open until 11:59 PM on Thursday, September 14, 2023.

THE WORKSHOP HAS CONCLUDED.
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BNE
Business Negotiated Events
Established FY19/20
Large Events Generate Revenue or 
Prominent Recognition for the Port

Civic
Member City Event Sponsorship
Established FY22
Equal Sponsorship Funding to all 
Five Member Cities

Community
Updated in FY20/21
Fee waivers to Non-profits 
Producing Free Events 

Parks & Rec Sponsorship Program Types
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Effective Participation 
• Respect each other: 

Opinions, Knowledge, and Perspective
• Create space for everyone to contribute
• Speak up, step back
• Only one person speaks at a time
• Listen to each other
• Learn from each other 

to strengthen the discussion
• Be transparent
• Be conscious of time
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Workshop Agenda

1. Welcome / Interpretation Services 6:00 PM
2. Housekeeping + Purpose + Workshop Goals
3. Expanded Access Events Background
4. Workshop Discussion Topics 6:20 PM

A. Survey Question Review
B. Complete Live On-Line Survey
C. Review Survey Responses

5. Closing Remarks
A. Wrap Up
B. Timeline + Next Steps 7:15 PM
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