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Executive Summary

The Port of San Diego (Port) has prepared and annually updated this Jurisdictional
Runoff Management Program (JRMP) document in accordance with the requirements of the
San Diego Regional Water Quality Control Board (Regional Board) Order No. R9-2013-0001,
as amended by Order No. R9-2015-0001 (NPDES Permit #CAS0109266), herein referred to as
the Municipal Permit. This document describes the activities that the Port has undertaken, is
undertaking, or will undertake, to reduce discharges of pollutants and urban runoff flow to the
municipal separate storm sewer system (MS4) to the maximum extent practicable (MEP). The
three major phases of urban development addressed by this program are the planning, the
construction, and the existing development or existing use phases.

The Port JRMP document serves as an informational document that provides an overall account
of the program to be conducted by the Port during the five-year life of the Municipal Permit. The
Port JRMP has been developed to meet the conditions of the Municipal Permit and to assist the
Port in achieving the goals identified in the San Diego Bay Watershed Water Quality
Improvement Plan (WQIP). Port-specific WQIP based strategies have been incorporated into the
JRMP. The JRMP program’s focus is on controlling discharges from upstream sources and areas
within the Port jurisdictional boundary to the MS4 that the Port owns and operates with the overall
goal of achieving receiving water quality improvements. The JRMP utilizes Port-specific
activities as well as watershed-based strategies. The main emphasis of the program is education.
The programs described herein have been in effect since June 27, 2015 with minor updates in
subsequent years that have been tracked in the WQIP Annual Reports.

The Port JRMP Document contains a signed certified statement, this executive summary, the
Port's organizational structure, the program components, as well as conclusions and
recommendations. It discusses the program components required by the Municipal Permit:
namely, illicit discharge detection and elimination activities and non-stormwater discharges,
development planning, construction management and existing development including pollutant
generating activities from the Port’s municipal facilities and areas as well as from industrial and
commercial facilities. The Port JRMP also includes a fiscal analysis section that describes the
budget and funding requirements. A copy of the updated Port stormwater ordinance (Article 10),
the Port's Enforcement Response Plan, facility inventories, and maps of the Port-owned and —
maintained MS4, are all included as appendices to the JRMP Document. In addition, a table
containing a list of the WQIP strategies incorporated into the JRMP has been included as an
appendix.

In accordance with the Municipal Permit, the Port will submit a JRMP Annual Report summarizing
the program activities conducted for the year. Each JRMP Annual Report will cover the fiscal
period from July 1 of the previous year to June 30 of the current year. The JRMP Annual
Report will follow the format provided by the Regional Board found in Attachment D of the
Municipal Permit. A proposed budget for the upcoming year and assessment of the JRMP
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activities will be reported in the WQIP Annual Report as required by the Municipal Permit.

Activities that comprise the JRMP are expected to evolve and be modified as part of an iterative
process whereby activities are planned and implemented to meet defined watershed-based water
quality goals; they are assessed annually and modified as needed. Additionally, the JRMP
will be updated as characteristics, policies, and procedures continue to change in the Port’'s
tidelands. Updates or modifications to the JRMP document will be submitted to the Regional
Board as required as an attachment to the WQIP Annual Report.

ES-2 Executive Summary
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Chapter1 Introduction

1.1 Introduction

The San Diego Bay is a treasured resource for local businesses, residents, and visitors. People
come to the bay to fish, swim, and boat in its waters, view its wildlife and enjoy the diverse shoreline.
The Bay is also used by maritime operations to import and export goods into the region and as a
location for ship building and repair. The Bay is also the receiving water for discharges originating
from within the 444-square miles of the San Diego Bay Watershed. Controlling urban runoff or
discharge that is not entirely composed of rainwater is critical to preserving the Bay’s resources.

As environmental steward and manager of State lands surrounding San Diego Bay, the Port of San
Diego (Port) works to improve and protect bay water quality. This Jurisdictional Runoff Management
Program (JRMP)is just one in a series of efforts the Portis undertaking to protect water quality. The
program’s focus is on controlling discharges from sources and areas within the Port jurisdictional
boundary to the stormwater conveyance system that the Port owns and operates. The JRMP utilizes
Port-specific activities as well as watershed-based strategies. The main emphasis of the program is
education. The activities that comprise the JRMP are expected to evolve and be modified as part of
an iterative process whereby activities are planned and implemented to meet defined watershed-
based water quality goals; they are assessed annually and modified as needed.

Over the past two decades of JRMP implementation, the Port has observed measured
improvements in preventing pollutant discharges to the Bay and in best management practice (BMP)
implementation in all major activity areas (new development, construction and existing development).
Although general awareness about stormwater pollution prevention has increased among
businesses and the general population, there is still work to be done. Many of the industrial,
construction, residential, and municipal activities occurring today continue to be contributors of
pollutants which may discharge to the storm water conveyance system. The most common types of
pollutants found in runoff include sediment, heavy metals, petroleum products, nutrients, pesticides,
herbicides, bacteria, and trash.

This JRMP documentis a written workplan to be conducted by the Port during the term of San Diego
Regional Water Quality Control Board (Regional Board) Order No. R9-2013-0001, as amended by
Order No. R9-2015-0001 (NPDES Permit# CAS0109266). It has been developed to assist the Port
in tracking the existing development, new development, and construction activities, and to implement
to the maximum extent practicable (MEP) BMPs to reduce or eliminate pollutants from reaching
receiving water within the Port’s jurisdiction.

1-1 Introduction
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1.2 Port of San Diego

The Portis a special district, created in 1962 by an act of the California legislature. The legislature
passed the San Diego Unified Port District Act (the Act)in order to create an entity to manage San
Diego Harbor, and to administer approximately 5,483 acres of public lands along San Diego Bay. It
is the policy of the State of California to develop the harbors and ports of the State for multiple
purpose use for the benefit of the people. The Port was created to fuffill this commitment. The Act
defines the Port as a public corporation that holds those lands granted to it in public trust. To that end,
the Port has been granted both police powers and the authority to levy taxes.

The Port’s jurisdictional boundary is limited to a portion of San Diego Bay and the San Diego Bay
tidelands'. Of the 5,483 acres that has been granted to the Port, about 2,491 acresis land area and
2,992 acres are submerged lands. The Port controls approximately 33 miles, or 61% of the total bay
shoreline. The remaining tidelands around the Bay is either owned or controlled by the Federal
Government, the State of California, the County of San Diego, or the cities of San Diego and
Coronado. Figure 1-1 depicts the Port jurisdictional boundaries. The Port’s jurisdiction is both referred
to as “Port tidelands” or “tidelands” throughout this JRMP document.

" “Tidelands”, properly speaking, are lands between the lines ofmean high tide and mean lowtide. By contrast, “submerged lands” arethose
lands seaward ofthe lowtide and not uncovered in the ordinary ebb andflow of the tide. The area of San DiegoBay encompassed by the
historic mean high tideline is approximately 15,000 acres of filled and submerged lands and with an existing shoreline of approximately 54.01
milesin length.

Introduction 12
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Figure 1-1. Port Of San Diego Jurisdictional Boundaries.
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The Port’s jurisdiction overlays portions of the cities of Chula Vista, Coronado, National City, Imperial
Beach, and San Diego (collectively referred to as “member cities”). The Portdefers to the member
cities for processing several ministerial permits such as building permits, grading permits, and
business licensing. The member cities have also retained ownership of MS4 that existed prior to the
formation of the Port which cross the Port tidelands and discharge into San Diego Bay. The majority
of the Port-owned and maintained stormwater conveyance system serves the Tenth Avenue Marine
Terminal, the National City Marine Terminal, the Cruise Ship Terminal, Shelter Island, Harbor Island,
Bayside Park in Chula Vista, Dunes Park in Imperial Beach, and Tidelands Park in Coronado.

The Port manages municipal areas such as public parks, parking lots, piers, boat launches, and
marine terminals and leases other tideland areas using long term leases, temporary occupancy
permits and other agreements. Tenant businesses include hotels, restaurants, marinas and yacht
clubs, retail shopping villages, boat repair and shipbuilding, manufacturing, seafood processing,
sportfishing landings, and other commercial, recreational, and industrial waterfront-related business
activities. There are no residential uses on Port tidelands.

1.3 San Diego Bay Watershed

The Port’s jurisdiction lies completely within the San Diego Bay Watershed Management Area
(WMA). This WMA is comprised of three of hydrologic units listed in the San Diego Basin Plan,
adopted by the Regional Water Quality Control Board, each of which drains to San Diego Bay. The
hydrologic units (HUs) are the Pueblo San Diego (908.00), the Sweetwater (909.00), and the Otay
(910.00). The San Diego Bay WMA encompasses a 444 square mile area (284,500 acres) that
extends approximately 50 miles to the east - all the way to the Laguna Mountains. The Port’s
jurisdiction is at the base of the watershed and comprises less than 1% of the watershed acreage.
The major surface water features in these three hydrologic units include San Diego Bay, the
Sweetwater River, the Otay River, and the Pacific Ocean. In addition to those waters, other
tributaries to San Diego Bay include Chollas Creek, Paleta Creek, Paradise Creek, and Switzer
Creek.

The municipalities and agencies within the San Diego bay WMA include the cities of Chula Vista,
Imperial Beach, Lemon Grove, San Diego, Coronado, National City, La Mesa, County of San Diego,
the San Diego County Regional Airport Authority, and the Port. These agencies collectively are
referred to as the San Diego Bay Watershed Copermittees throughout this document.

1.4 Regulatory Background

The Federal Clean Water Act (CWA) Section 402 prohibits the discharge of pollutants into waters of
the United States from any point source without a National Pollution Discharge Elimination System

Introduction 14
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(NPDES) permit. In 1983, the United States Environmental Protection Agency (EPA) reported in a
summary of the Nationwide Urban Runoff Program (NURP) that urban storm water was one of the
primary causes of water quality impairment across the nation. As such, the US EPA used the
authorities of the CWA to adopt regulations for urban runoff and stormwater.

In many states, the US EPA has delegated administration of the NPDES permit program to the state
water quality control authority. In Califomia, the State Water Resources Control Board (SWRCB) and
its Regional Boards administer the NPDES permitprogram. The Regional Boards implement the
municipal urban runoff NPDES permit program. The Regional Boards generally issue area-wide
permits for urban areas that are considerable sources of pollutants or contribute to water quality
standard violations. Regardless of population, the area-wide permits cover all municipalities within
the defined urban area.

1.4.1 Municipal Stormwater Permit

On May 8, 2013, the Regional Board adopted Order R9-2013-0001, NPDES Permit and Waste
Discharge Requirements for Discharges from the Municipal Separate Storm Sewer Systems (MS4s)
Draining the Watersheds within the San Diego Region (Municipal Permit or Permit). The Municipal
Permit requires the owners of storm drain systems to implement management programs to limit
discharges of non-storm water runoff and pollutants from the storm drain systems. The Municipal
Permit is regional permit, including the cities and County of San Diego, the Port, the San Diego
Regional Airport Authority, as well as cities and the counties of Riverside and Orange as
“Copermittees”. The Order was amended by R9-2015-0001 on April 1, 2015.

Although the Municipal Permit contains specific activities to be conducted by the Copermittees, the
Permit's focus is outcome-based. The Permit requires municipalities, in each of the region’s
watersheds, to develop Water Quality Improvement Plans (WQIPs) that establish watershed-level
priorities and goals aimed at achieving improved water quality in MS4 discharges and receiving
waters. The Permit also requires the development of strategies to achieve the water quality goals to
be used as a foundation and guide for individual JRMPs.

The Permit requires the Copermittees to update their JRMPs in accordance with the Water Quality
Improvement Plan in the following areas:

o lllicit Discharge Detection and Elimination

¢ Development Planning

e Construction Management

e Existing Development

The updates to the JRMP to comply with the Pemit were required to be implemented by June 27,
2015. During the Permit term, Copermittees are to annually assess their individual JRMPs and
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identify additional updates, as-needed. A list of the updates is provided in the jurisdiction-specific
information in an appendix to the San Diego Bay Watershed Water Quality Improvement Plan Annual
Report.

1.4.2 San Diego Bay Watershed Water Quality Improvement Plan

In response to the requirements of the Municipal Permit, the Port along with the other San
Diego Bay Watershed copermittees developed the San Diego Bay Watershed WQIP. The WQIP
focuses on assessing the WMA in its entirety as well as at the subwatershed and jurisdictional
level. The goal of the WQIP is to reduce pollutants and other stressors from the MS4 discharges
in order to achieve water quality improvements in the receiving waters.

The WQIP guides the Copermittees’ jurisdictional programs to achieve improved water quality in
MS4 discharges and receiving waters by concentrating efforts on the Highest Priority Conditions
and Focused Priority Conditions in the WMA. Numeric goals, strategies, and schedules are
developed for Highest Priority Conditions and Focused Priority Conditions by the Copermittees
with public input. Information and conclusions made in the WQIP is a result of reviews and
analysis of existing water quality-related plans and monitoring data and findings from previous
JRMP annual reports, and substantial input gathered through public participation and outreach
opportunities.

Table 1-1 is taken from the WQIP and indicates the highest and focused priority conditions
selected for the San Diego Bay WMA. The conditions and pollutants/stressors listed in the table
are where the jurisdictions will focus their JRMPs and resources. The Port is focusing its
resources on addressing bacteria, dissolved copper, lead and zinc in the Pueblo HU; trash in
the Sweetwater HU and Otay HUs; and bacteria in the Otay HU.
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Table 1-1. San Diego Bay WMA Summary of Highest and Focused Priority Conditions.

HU Condition Pollutant/ Stressor | Geographic Extent (HU/HA) Responsible Parties
City of La Mesa
. City of Lemon Grove
g Water Quality? Dissglizt;:z’ er, Chollas Creek City of San Diego
23 y lead. and ziT:: ’ (908.22) County of San Diego
2 ’ Port of San Diego
E Caltrans
. Copper and zinc Airport Authority jurisdiction . .
Water Quality (Wet Weather) within 908.21 Airport Authority
- Riparian Area . Paradise Creek—lower . . .
g Quality Various Sweetwater, HA 909.12 City of National City
= o
-— O .
[ . The western portion of the . .
S Physical Trash City of Chula Vista within HA City of Chula Vista
Aesthetics 909 1 Port of San Diego
Swimmable Applicable RP jurisdiction City of Coronado
. Waters Bacteria within City of Imperial Beach
g (Beaches) HA 910.1 Port of San Diego
>
& , . C City of Chula Vista
© Aphi/hs |ct§1I Trash Appllcabli' E ;%”;dlcnon n City of Imperial Beach
esinetics ' Port of San Diego

Notes:

The conditions in bold are the Highest Priority Conditions for the San Diego Bay WMA. Pollutantsin regularfontare the

Focused Priority Conditions.

2 For the purposes of the Water Quality Improvement Plan, Paradise Creek is considered to be part of the lower Sweetwaterarea,
for which the San Diego Bay priority condition analysis has identified p otential impacts to beneficial uses such as habitat and
non-contact recreation.

The WQIP contains a list of strategies for each jurisdiction that will be implemented by through their
respective JRMPs. The Port’s strategies are integrated into this JRMP document. A table containing
a list of the Port’s strategies and additional information as to where the strategy will be applied and
when it will be implementedis included in Appendix A. As required by the Permit, the effectiveness of
the strategies will be analyzed, and modifications will be reported annually in the WQIP Annual
report.

1.4.3 Environmentally Sensitive Areas

The RWQCB defines "Environmentally Sensitive Areas" in Attachment C.4 of the Municipal Permit.
The term defined the areas to include, but not be limited to:

¢ AllClean Water Act 303(d) impaired water bodies;

¢ Areasdesignated as an "Area of Special Biological Significance" (ASBS) by the State
Water Resources Control Board;
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e Water bodies designated as having a RARE beneficial use by the State Water
Resources Control Board; or

o Areas designated as preserves or their equivalent under the Multiple Species
Conservation Program (MSCP) within the Cities and County of San Diego.

The San Diego Bay has been designated, in its entirety, as havinga RARE beneficial use in the San
Diego Basin Plan. Neither the 303(d) listings, nor the MSCP areas add any more area to those
encompassed by the RARE designation.

1.5 Purpose and Objectives

This JRMP was designed to be a comprehensive stormwater management program for the Port. It
has been developed to implement the strategies described in the WQIP and to assist the Port in
identifying causes or contributions to water quality impacts, track urban runoff related activities, and to
implement to the MEP best management practices to reduce or eliminate pollutants from reaching
receiving waters within the Port's jurisdiction.

The Port JRMP objectives are:

o Toimprove water quality in the bay and adjacent receiving waters;
¢ Tominimize the urban runoff discharges from Port tidelands; and

e Toimprove program management efforts related to urban runoff.

To comply with the requirements of the Municipal Pemit and to meet the Port’s objectives, the Port
will engage a number of activities that will reduce or eliminate pollutants in the MS4. These activities
may include the following, separately or in combination: employee training, tenant and public
education/outreach, source identification, water quality monitoring, BMP development and
implementation, inspections, code enforcement and coordination with adjacent cities. The measures
and actions outlined in every chapter of the Port JRMP Document are intended to effectively protect
and enhance the quality of the tideland’s environmental resources, wherever possible.

Assessment and reporting of the JRMP program will occurin two ways; 1. Meeting the core permit
requirements which will be reported annually on the Regional Board provided JRMP Annual Report
Form, and 2. Review and analysis of the information and data collected through the implementation
of the WQIP strategies. This information will be reported in the WQIP annual report. The JRMP will
be updated as needed to include necessary modifications to the strategies.

1.6  JRMP Document Layout

The Port JRMP Document describes the actions the Port will take to reduce discharges of pollutants
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and urban runoff flow during each of three major phases of urban development, namely, the
planning, the construction, and the existing development or existing use phases. This JRMP
Document was prepared in accordance with the Permit requirements and describes all the activities
that the Port has undertaken, is undertaking, or will undertake, to implement the requirements of each
component outlined in Section E of the Permit.

The JRMP also incorporates the strategies of the WQIP. The applicable strategies are indicated at
the beginning of each JRMP chapter. The chapter sub-section that the strategy is discussed and
integrated in the program is also identified. As described in Section 1.4.2, greater detail of each
strategy is provided in Appendix A. The Port JRMP document contains the executive summary,
introduction, conclusions, recommendations, and signed certified statement required by the Permit.
The document also discusses the Permit sections listed below:

E.1. Legal Authority and Enforcement

E.2. lllicit Discharge Detection and Elimination
E.3. Development Planning

E.4. Construction Management

E.5. Existing Development Management

E.6. Enforcement Response Plans

E.7. Public Participation and Education

E.8. Fiscal Analysis

The unique manner in which the Port was developed and conducts operations makes some of the
Permit requirements difficult to achieve or not applicable to Port operations. For example, residential
land uses and other Municipal Permit identified facilities and/or activities are not allowed on state
tidelands as legislated by the Port Act. Where these discrepancies occur, the appropriate sections of
this JRMP Document will make note of the limitations and not attempt to discuss them further during
the five-year life of this Permit.
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Chapter 2 Administrative and Legal

The Port is committed to ensuring compliance with the Permit and water quality protection for San
Diego Bay. To this end, the Port has allocated staff positions, funding and external resources to
effectively implement stormwater and pollution prevention practices across tidelands. The Port also
adopted the “Stormwater Management and Discharge Control Ordinance,” Article 10 of the Port of
San Diego Code (Appendix B), to regulate urban runoff within the Port’s jurisdiction. This ordinance
will herein be referred to as “Article 10” throughout this document. The ordinance requires the
prevention, control, treatment, or diversion of storm water discharges, through a program of
education and enforcement of general and specific prohibitions and requirements. Article 10 applies
to all dischargers and locations within the Port’s jurisdiction.

2.1 Departmental Roles and Responsibilities

Several Port departments play key roles in stormwater management and managing based on their
day-to-day duties, their coordination with tenants, and their authority to approve development and/or
lease agreements. This section discusses the roles and responsibilities related to stormwater
management within various departments throughout the Port, and the ways in which they interact.
The primary and secondary departmental responsibilities for the implementation of the JRMP are
discussed below and are provided in Table 2-1. For reference, Figures 2-1 and 2-2 provide
organizational charts for the Port and the Environmental Protection department (EP).

The EP department is the primary department responsible for developing and implementing the
Port's JRMP. Within EP, specific staff are dedicated to various elements of Municipal Permit
compliance and are led by senior staff that oversee and manage the overall program elements. EP
Environmental Specialists are assigned to implement each of the following JRMP elements: (1)
public participation and education compliance; (2) land use planning and construction compliance; (3)
industrial, commercial, and municipal compliance; (4) watershed management; (5) monitoring
requirements; and (6) database and GIS management (7). lllicit discharges/illicit connection
response, and other projects as needed. Responsibilities for enforcement are distributed throughout
the entire staff. Table 2-1 indicates the elements covered by EP.
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Table 2-1. Port Department Responsibilities for JRMP Implementation.

e E = W = = (Ol
£ 4 Z <& | E| 2&
e | O n (7)) - w o
PROGRAM/ACTIVITY | ES | Z Sy | qWE hE | €2 | uwg

c = (&) (&) ou L = L
el = 09 |9« D [ Ex =z
0| Z w > w><g| O -4 < z < =g
S8 | < S | Z2xa| X <o o On
e | d Uw |Www <O W L L uw ZuW
wao | o on Onal ITa o =0 wo

Public Participation P

Education P S S S S

Enforcement P S P S

Water Quality Monitoring P

Inventories P S

Watershed Planning P

Program Assessment P S S S S S

Fiscal Analysis P S S S S S

Integrated Pest Management S P

Household Hazardous Waste P S

Municipal Facilities S P S S S

Municipal Buildings S P S S S

Lanq_s_cape & Recreational s P s

Facilities

Parking Facilities S P S S

Stormwater Conveyance s P S

System

Streets S P S

Vehicle Maintenance P

Industrial & Commercial Uses S P P

Land Use Planning S P

Environmental Review S P

Engineering-Construction S S P

Construction S S S P

Non-emergency Fire Fighting P

P=PRIMARY
S=SECONDARY
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2.1.1 Planning Department

The Planning Department is responsible for the Port's long range, integrated land and water use
planning. The department leads and guides the Port's Master Planning efforts and conducts
environmental review of projects planned on Port tidelands. Planning also is involved with JRMP
implementation by integrating water quality protection concepts into the Port Master Plan and through
the environmental review and mitigation measures integrated into their Coastal Development and
California Environmental Quality Act (CEQA) project processing.

2.1.2 Development Services Department

The Development Services Department provides project review and processing services for Port
tenant projects and Port sponsored projects. The department is the central hub for processing new
development and redevelopment projects as well as minor maintenance and repair projects on
tidelands. The department’s suite of services includes CEQA and Coastal Development Permit
reviews, conformance with Port standards including stormwater requirements, interdepartmental
coordination on project reviews, and preparation of lease exhibits including plat maps and legal
descriptions.

2.1.3 General Services Department

The General Services Department is responsible for many aspects of the Port's JRMP, including the
Integrated Pest Management Program, municipal building maintenance, landscaping, park
maintenance, maintaining the stormwater conveyance system and municipal structural BMPs, streets
and parking lots, sweeping, and vehicle maintenance. Their secondary responsibilities include
education, program assessment, fiscal analysis, and household hazardous waste.

2.1.4 Harbor Police Department

In addition to providing law enforcement on tidelands, the San Diego Harbor Police Department is in
charge of non-emergency firefighting. They also are the primary department for issuing stormwater
related judicial enforcement authorities. Harbor Police reports spills and other environmental
incidents to EP. Secondary responsibilities of the Harbor Police include education, and program
assessment.
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2.1.5 Real Estate Department

The Real Estate Department primarily oversees municipal, industrial and commercial facilities and
plays an integral role in coordinating tenant development projects. They are also responsible for
referring various tenant environmental issues to EP. Their secondary responsibilities include
education, enforcement, inventories, program assessment, fiscal analysis, buildings, and parking
facilities.

2.1.6 Maritime Department

The Maritime Department is primarily responsible for maritime industrial and commercial uses at the
marine terminals. They are also responsible for reporting spills and other environmental incidents to
EP at the marine terminals. Additionally, Maritime staff is involved in implementing BMP Plans and
the Rain Event Plans (REPs) for Port maintained areas at the Tenth Avenue Marine Terminal and
Cruiseship Terminal, at B Street Pier. Their secondary responsibilities include education, program
assessment, fiscal analysis, and buildings.

2.1.7 Engineering-Construction Department

The Engineering-Construction Department is primarily responsible for development/design of capital
improvement projects and construction issues. They are also responsible for incorporating
stormwater requirements within the design process and at construction sites. Their secondary
responsibilities include education, program assessment, fiscal analysis, municipal facilities,
landscaping, recreational facilities, buildings, parking facilities, streets, and the stormwater
conveyance system.
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Figure 2-1. Organizational Chart of Port Departments Related to Stormwater Management.
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Figure 2-2. Planning and Green Port Organization Chart.
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2.2 Legal Authority

The Port has established and will maintain an enforceable legal authority to control pollutant
discharges into and from its MS4 through ordinance, statute, permit, contract or similar means. This
legal authority is provided in Article 10 and Article 0. Article 10 specifies criteria for the allowable
types of discharges to the storm drain conveyance system, procedures for controlling pollutants,
eliminating illicit connections and illegal discharges, reducing stormwater pollutants, and inspecting
facilities and operations. In addition, Article 10 allows enforcement activities, providing for both
administrative and judicial authorities, when necessary. Article 0 of the Port Code describes the
process for issuing administrative citations and allows the Port to assess fines and corrective actions
as needed to address a violation of Article 10.

Article 10 was originally enacted in 2000 in preparation for the upcoming 2001 Municipal Permit.
Subsequently, Article 10 was updated in 2007 to comply with the 2007 Municipal Permit, and in May
2015 to comply with the current 2013 Municipal Permit. The update followed a lengthy process which
involved comparing current Port enforcement operations with the new Permit requirements. Article
10 was updated once again in October 2018 to revise definitions to be consistent with the Permit and
changes that Port staff identified as necessary to provide clarity on the provisions of Article 10.
Language was also simplified in the Enforcement Section of Article 10 to clarify the Port's
enforcement authorities. This section identifies and describes all relevant legal authorities available to
the Port in implementing the requirements of the Permit.

2.2.1 BMP Requirements

Pursuant to the Article 10, the Port has required minimum BMPs to be implemented for specific
activities and facilities, where applicable and feasible. These minimum BMPs are briefly described in
Article 10 and are more fully defined in the applicable sections of this JRMP document. Updates to
the BMP section of Article 10 include specific minimum BMP requirements for industrial and
commercial activities, and construction activites. These minimum BMPs comply with the
requirements of the Municipal Permit. BMP maintenance requirements and requirements for
inspection and repair of treatment control BMPs were also updated.

2.2.2 Inspections

Article 10 authorizes the Port to inspect activities and facilities, whether or not occupied, at
reasonable times, in a reasonable manner, and with reasonable notice to carry out the purposes of
the Municipal Permit. Inspections may include all actions necessary to determine whether any illegal
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discharges or illicit connections exist, whether the BMPs installed and implemented are adequate to
comply with Article 10, whether those BMPs are being properly maintained, investigating the source
of any discharge, whether the facility or activity complies with other requirements of Article 10, and to
abate or correct or prevent pollutants from entering the stormwater conveyance system or receiving
waters. This may include but not limited to sampling, taking measurements, metering, and the
placement of any devices necessary to sample or monitor or meter or record, visual inspections, and
records review.

If an inspector identifies a violation, some level of enforcement may be required. (See Section 2.2.5
and the Port's Enforcement Response Plan). When samples are collected, the owner or operator
may request and receive split samples. Records, reports, analyses, or other information required
under Article 10 may be inspected and copied, and photographs taken to document a condition
and/or violation.

2.2.3 Development and Redevelopment Projects

Article 10 also includes specific requirements for all development and redevelopment activities. Post-
construction BMPs are addressed and required for all projects falling under the state’s General
Construction Permit. Article 10 also specifically requires structural treatment control BMPs for all
priority development projects. Consistent with the Port BMP Design Manual, projects are required to
implement low impact development (LID) BMPs as well as source control and site design BMPs for
the project. Additionally, new development and redevelopment are required to submit a stormwater
quality management plan (SWQMP) identifying post-construction BMPs for the project.

2.2.4 Prohibitions

The prohibitions in Article 10 were modified in the May 2015 amendment and again in October 2018
to better correlate with the Permit prohibition categories. All Permit required prohibitions are included
in Article 10.

2.2.5 Enforcement

The Port employs several enforcement mechanisms and penalties to ensure the compliance with its
ordinances. The levels of enforcement and associated penalties are typically issued at the discretion
of the authorized enforcement staff with consideration of relevant circumstances regarding the
violation. It should be stated that the Port is not required to utilize the court system to enforce
stormwater violations. Specific administrative authorities, as listed below and fully detailed in Article
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10, allow several options to be used that may have a more immediate resolution, including the ability
to assess fines. There are limitations to the types and amounts of penalties that can occur within
each option, however, the different types of enforcement actions that maybe used by the Port are
summarized below.

It should be noted that other agencies, such as the Regional Water Quality Control Board, also
exercise enforcement rights if violations fall within their jurisdiction. Often the penalties associated
with the enforcement actions of these agencies may be coupled with those issued by the Port.

Administrative Authorities

(1) Administrative Citation. A written administrative citation may be issued and civil penalties

()

@)

(4)

and fines imposed whenever a violation of one or more of the provisions of Article 10 has
occurred or continues to exist.

Stop Work Orders. Whenever any work is being done contrary to the provisions of Article
10, or other laws implemented through enforcement of this Article, the Executive Director
may order work stopped by notice in writing served on any person engaged in the doing or
causing such work to be done, and any such person shall immediately stop such work until
authorized to proceed.

Summary Abatement. The Executive Director may abate any public nuisance created by
or resulting from a violation of Article 10, including summary abatement. If the Executive
Director determines that a public nuisance exists and immediate action is necessary, the
Port may summarily abate the nuisance by any reasonable means without notice or
hearing, however, challenges to the abatement will be resolved though the hearing
procedures identified in Article 0.

Permit Suspension and Revocation. Violations of Article 10 may be grounds for
suspension or revocation of any permit or approval or other Port license. This includes
violations of lease agreements. Suspensions and revocations shall occur in accordance
with the hearing procedures identified in Article O.

Judicial Authorities

(1)

()

Injunctive or Declaratory Relief. Any violation of Article 10 may be enforced by a judicial
action for injunctive or declaratory relief.

Civil Penalties and Remedies. The Port Attorney (or City or District Attorney) is authorized
to file actions in Superior Court to enforce Article 10, seeking civil penalties and/or other
remedies as provided in Section 10.11 and in Section 10.12 (Penalties). There is no
requirement that administrative enforcement procedures be pursued before such actions
are filed.
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(3) Criminal Arrest. The assistance of a peace officer may be enlisted to arrest violators as
provided in California Penal Code, Ordinances 5, 5c, Title 3, Part 2 (or as amended) and/or
a citation and notice to appear as prescribed in Ordinance 5c of Title 3, Part 2 of the Penal
Code, including Section 853.6 (or as amended) may be issued. There is no requirement
that administrative enforcement authorities be used before such actions are filed.

Administrative Penalties

Administrative penalties may be imposed pursuant to Section 0.11 (Penalties) of the District
Code. The Executive Director may charge any violation of Article 10 as subject to an
Administrative fine or penalty at his discretion.

Criminal Penalties

Criminal penalties may be imposed pursuant to Section 0.11 (Penalties) of the District Code.

(1) Misdemeanor. Non-compliance with any part of Article 10 constitutes a misdemeanor and
may be enforced and punished as prescribed in District Code Section 0.11, and other
applicable state laws, the California Penal Code and Government Code.

(2) Infractions. The Executive Director may charge any violation of Article 10 as an infraction
at his discretion. Infractions may be abated as a nuisance or enforced and punished in
District Code Section 0.11, the California Penal Code, and the Government Code.

Civil Penalties

The following may be awarded without monetary limitations in any civil action, except where a
maximum monetary amount is specified.

¢ Injunctive Relief

o Costs to investigate, inspect, monitor, survey, or litigate

o Costs to place or remove soils or erosion control materials, costs to correct any
violation, and costs to restore environmental damage or to end any other adverse

effects of the violation

e Compensatory damages for losses to the District or any other plaintiff caused by
violations; and/or restitution to third parties for losses caused by violations

o Civil penalties in accordance with Section 0.11(i) and

e Attorney fees and court costs.
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Cost Recovery

The Executive Director may impose a monetary penalty without limitation to recover the costs,
including staff time and materials, to investigate or monitor any violation of Article 10.

Attorney Fees

In any action, administrative proceeding or special proceeding to enforce Article 10 and abate a
nuisance, the prevailing party may recover attorney fees.

Penalties and Remedies Not Exclusive

Penalties and remedies under the Article 10 may be cumulative and in addition to other
administrative, civil or criminal remedies.

2.2.6 Certification of Legal Authority

The Port of San Diego has the legal authority to implement the requirements of the Municipal Permit.
A certified statement confirming that the Port has taken the necessary steps to detail and maintain full
legal authority within its jurisdiction to implement and enforce each of the requirements of the
Municipal Permit was submitted with the first San Diego Bay Watershed Water Quality Improvement
Plan Annual Report in January 2017. Enforcement, appeal, and administrative order/injunction
processes are described in Section 2.2 “Legal Authority” and in Article 10 (Appendix B).
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lllicit Discharge Detection and Elimination

3.1 Introduction

Provision E.2 of the Municipal Permit requires that the Port establish an illicit discharge detection and
elimination (IDDE) program in accordance with the strategies of the San Diego Bay Watershed WQIP
in addition to core permit requirements. The purpose of the IDDE program is to actively seek and
eliminate discharges of non-stormwater to the municipal separate storm sewer system (MS4).

This Chapter describes how the Port will meet the Permit conditions outlined in F.2.a and the IDDE
requirements in E.2. Table 3-1 indicates the sections of this chapter where specific permit conditions
are incorporated in to the Port’'s JRMP

Table 3-1. IDDE Program Permit Requirements and Corresponding JRMP Section.

Permit Requirement Permit JRMP
q Reference Section

Non-Storm Water Discharges E.2.a 3.3
Prevention and Detection of lllicit Discharges and Connections — Maintain MS4 E.2.b(1) 341
Map
Prevention and Detection of lllicit Discharges and Connections — Personnel and E2b( 343
contractor assistance with lllicit connections and discharges (ICIDs) 2.b(2) n
Prevention and Detection of lllicit Discharges and Connections — promote, E.2.b(3) 342
publicize, facilitate ICID reporting from the public o o
Prevention and Detection of lllicit Discharges and Connections — prevention and E.2.b(4) 343
response to ICIDs
Prevention and Detection of lllicit Discharges and Connections — limiting E2b(5 344
infiltration of seepage from sanitary sewer to MS4 2.b(5) T
Prevention and Detection of lllicit Discharges and Connections — ICID

L : . " E.2.b(6) 3.4.5

coordination with upstream Copermittees/entities
E.2.b
MS4 Outfall Discharge Monitoring D.2.a.(2) 3.5
D.2.b.(1)

N Lo L ) 3.6.1-
Investigations and Elimination of lllicit Discharges and Connections E.2.d.(1)-(2) 3.6.4
Tracking and Record Keeping E.2.d.(2)d) 3.6.5
Enforcement E.2.d.(3) 3.7
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The Port regulates non-stormwater discharges on tidelands through complaint response, monitoring,
investigation, and enforcement procedures. This chapter explains the procedures the Port will
undertake to implement its IDDE program and describes the strategies used to prioritize and eliminate
non-stormwater discharges contributing to the high priority water quality conditions identified in the
walp.

3.2 WQIP Strategies for IDDE

To assist in making the interim and final water quality goals identified in the WQIP, the Port identified
two strategies that will be incorporated into the IDDE program. Table 3-2 below includes the strategy
from the WQIP which is applicable to the Port’s IDDE Program.

Table 3-2. WQIP IDDE Program Strategy.
SDB ID Strategy Name Implementation Year JRMP Section

Implement Core JRMP Program for
IDDE program.

Implement Core JRMP Program for FY-15 3.4.2, 3.4.4,
the Education and Outreach Program ) and 3.6

PO-14 FY-15 3.3-3.7

PO-17

The strategies aim to implement the core jurisdictional program that meets baseline pemit
requirements and addresses the highest and focused priority conditions identified in the WQIP, as
applicable. These strategies will be implemented throughout the permit term. Strategy PO-14 is a core
permit requirement and, as such it is incorporated into the entire IDDE Chapter. More detail on the
strategies are included in Appendix A.

3.3 Non-stormwater Discharges

Provision E.2.a of the Permit requires the Port to address all non-stormwater discharges as “illicit’
discharges unless a non-stormwater discharge is either identified as a discharge authorized by a
separate NPDES permit or identified as a category of conditionally allowed non-stormwaterdischarges.
In 2015, the Port updated its stormwater ordinance (Article 10) to reflect conditions of the Permit.
Section 10.04 of the Port Code identifies conditionally allowed non-stormwater discharges and the
requirements associated with each discharge type. Non-compliance with the NPDES or BMP
requirements of the conditionally allowed discharges would render the discharge illegal and a violation
of Port Code. Table 3-3 identifies specific non-stormwater discharges that are conditionally allowed
and describes the conditions that must be satisfied for such dischargeto occur.

Prohibited Discharges

As defined by Port Code, an illicit discharge as any discharge or release into stormwater, the M$4,
receiving waters or land that is not composed entirely of stormwater except conditionally allowed
discharges described in the Municipal Permit. Port Code Section 10.05 defines illicit discharges, illicit
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connections, waste and pollutants disposed on land and in water, flammable materials, excreta or
sewage discharges, wash water, irrigation water runoff and repair, construction and demolition debiris,
specifically as prohibited discharges.
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Table 3-3. Conditionally Allowed Non-Stormwater Discharges.

Non-Stormwater Discharge Type

Exceptions

Uncontaminated pumped ground
water

Discharges from fountain drains

Water from crawl space pumps and
footing drains

Considered anillicit discharge unless the discharge has coverage
under NPDES Permit No. CAG919001 or NPDES Permit No.
CAG919002. Foundation and footing drains are exempted if the
system is designed to be located at or below the groundwater table to
actively or passively extract groundwater during any part of the year.

Water line flushing

Water main breaks

Considered anillicit discharge unless has coverage under NPDES
Permit No. CAG679001. This category includes water line flushing
and water main break discharges from water purveyors issued a
water supply permit by the California Department of Public Health or
federal military installations. Discharges from recycled or reclaimed
water lines to the MS4 must be addressed as illicit discharges, unless
the discharges have coverage under a separate NPDES permit.

Diverted Stream flows

Rising ground waters

Uncontaminated ground water
infiltration to the MS4

Springs

Flows from riparian habitats and
wetlands

Potable water sources

Foundation drains

Footing drains

Considered as illicit discharges only if the Copermittees or the
RWQCB identifies the discharge as a source of pollutants to
receiving waters. Foundation and footing drains are exempted if the
system is designed to be located at or above the groundwater table
at all times during the year and non-stormwater is discharges under
unusual circumstances.

Air conditioning condensation

Individual residential vehicle
washing

Dechlorinated swimming pool
discharges

Considered anillicit discharge unless controlled through statute,

ordinance, permit, contract, order, or similar means.

Non-emergency firefighting

Considered an illicit discharge unless BMPs have been implemented
to reduce or prevent pollutants from entering the MS4.

Emergency firefighting

Not considered anillicit discharge, however the Copermittees should
develop and encourage the implementation of BMPs to reduce or

eliminate pollutants.
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3.4 Prevention and Detection of lllicit Discharges and Connections

The Permit requires that the Port institute measures to prevent and detect illicit discharges and
connections to the MS4 and/or receiving water. To facilitate a proactive IDDE program, the Port
coordinates discharge prevention, detection, containment, and response activities internally between
various Port departments such as Environmental Protection, General Services and Engineering-
Construction and works with outside agencies to ensure that water quality protection always occurs.
The Port maintains a map of its MS4 infrastructure which is updated annually to reflect modifications.
The MS4 map serves as a tool to identify potential pathways and sources of an illicit discharge.

The Permit also requires mechanisms to ensure that the Port is notified of spills, illicit connections or
discharges such as over-irrigation. Through past permits, the Port has developed a strategy for
preventing, reporting, and responding to illicit discharges including sewage-related incidents into the
MS4 and receivingwaters. The strategy ensures that routine inspections and maintenance occur as
required and that a standard operating procedure (SOP) is in place to appropriately respond to all
compilaints. The Port has developed the SOP to prioritize incoming complaint reports and internally
standardize the response and reporting. This strategy was reviewed and modified, where necessary
to ensure that all new Permit requirements were met. In addition, the Port’s website was significantly
rebuilt in FY 2018. Information relating to the non-stormwater discharge prohibitions, such as over-
irrigation, is now easier for the public to find. Public reporting tools on the website also make it easier
for the public to report non-stormwater discharges such over-irrigation. The following section discusses
the Port’s prevention, reporting, and response procedures.

3.4.1 MS4 Mapping

The Port is required to maintain a map of the MS4 which exists on Port tidelands. The Port has an
updated map of the MS4 in a GIS format which showcases the location and related attributes of each
structure. The MS4 map and dataset serves as an important tool for prioritizing investigations based
on the drainage areas which may correspond with the high priority water quality problems in WQIP,
detecting the presence of illicit connections during monitoring, and preventing an illicit discharge from
reaching the Bay. The MS4 map and dataset can be used to narrow the search for sources of an illicit
discharge during investigations of a spill. Each MS4 structure has been assigned a unique identifier
number that allows for easy reference during these investigations. Hardcopy maps are presented in
Appendix F. As required, the Port's MS4 maps and dataset identify the following elements:

¢ All segments of the MS4 owned, operated, and maintained by the Port. Since there are
also several MS4sthat are notowned, operated, or maintained by the Port that occur within
Port boundaries, those structures are also identified;

¢ Allknown locations of inlets that discharge and/or collect runoff into the Port’'s MS4;

¢ Allknown locations of connections with other MS4s not owned or operated by the Port;
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¢ Allknown locations of MS4 outfalls and private outfalls that discharge runoff collected from
areas within the Port’s jurisdiction;

¢ Allsegments of receiving waters within the Port’s jurisdiction that receive and convey runoff
discharges from the Port’'s MS4 outfalls;

e Locations of the MS4 outfalls, identified pursuant to Provision D.2.a.(1) within the Ports
jurisdiction;

e Locations of non-stormwater persistent flow MS4 outfall discharge monitoring stations,
identified pursuant to Provision D.2.b.(2) within the Port’s jurisdiction.

The Port has developed a process to update the MS4 map and dataset annually. The process is
closely linked to development tracking presented in Chapter 4 of this JRMP. If development projects
indicate that the MS4 will be modified, the changes to the MS4 are captured at the project close-out
and verified by field personnel. There are also some cases where unknown MS4 structures may be
identified during daily operations. These structures are researched, and, where possible, as-built
drawings are located to confirm their connectivity to known MS4. If as-builts are unable to be located,
CCTV s run through the structure to determine connectivity to known MS4. The location and related
attributes of these structures are tracked and added to the Port's MS4 dataset. Updates to the MS4
will be included in JRMP updates submitted annually with the WQIP Annual Report.

3.4.2 Public Reporting of lllicit Discharges

The Municipal Permit requires the Port to promote, publicize, and facilitate public reporting of illicit
discharges or water quality impacts associated with discharges into the MS4. The Port provides
opportunities for the public to report illicit discharges through various mechanisms.

e Hotlines: The Port recognizes the effectiveness of using both a regional toll-free hotline as well
as a local (jurisdictional) hotline and intends to use both mechanisms to facilitate public
reporting of illegal discharges suchas over-irrigation. The Regional StormwaterHotline number
is (888) 846-0800. The Regional Hotline is administered by the County of San Diego,
Department of Public Works and answered by | Love A Clean San Diego, a local non-profit
organization.

The Port of San Diego also operates its own jurisdictional Stormwater Hotline to receive calls
regarding complaints of pollution and non-stormwater discharges on Port tidelands. This
hotline number is (619) 686-6254 and is administered by the Port’s Environmental Protection
(EP) department during regular business hours (Monday-Thursday and every other Friday).

Additionally, the Port Harbor Police can receive and respond to complaints. The contact phone
number for the Harbor Police is (619) 686-6272. This phone number is operated 24 hours per
day, seven days per week. Complaints in Spanish or other languages will be referredto the
Port’s Call Center at (619) 686-6200 for interpretation.
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e Email: The public can also email complaints directly to the Port at
SWPaollutionPrevention@portofsandiego.org. Email complaints will be routed to the Port's EP
department to respond.

¢ Websitesand On-line Applications: The Portwebsite’s homepage includes a link to a dedicated
public reporting page that clearly states non-stormwater discharge prohibitions, including over-
irrigation, and provides information on the different mechanisms available to the public to report
non-stormwater discharges. In FY 2020, the Port developed an online reporting application.
The 311 Request app provides the public amechanismfor reporting non-emergency problems
to the Port, similar to the City of San Diego’s “Get It Done” app? 3. App users can report
problems like potholes, graffiti, trash, and illegal discharges such as over-irrigation occuring
within the Port’s jurisdiction. The goal of the new app is to provide a quick and user-friendly
way for public to engage with the Port and modern tools for Port staff to process work. The
public launch of the 311 Request app is anticipated to occurin FY 2021.

The Port’s web site also provides links to other on-line applications such as the City of San
Diego’s “Get It Done” app and alink tothe Sweetwater Authority’s (SWA) water wastereporting
site*. In addition, the Port coordinates with the San Diego County Copermittees on the Project
Clean Water (PCW)® website, which serves as a water quality resource for the region. The
PCW website also offers a Report Pollution Interactive Mapping tool.® This pollution reporting
tool is designed to pin-point by address, the area that needs attention so that the appropriate
jurisdiction is notified.

Prevention of Pollution and lllicit Discharges

The Portbelievesthat the mostimportantstep in preventingpollution andillicit discharges from entering
the MS4 and receiving waters is through education and proper BMP implementation.
Article 10 states that individuals involved in activities or use of an area who may have the potential to
discharge pollutants to the MS4 or receivingwaters must institute effective BMPs to prevent stormwater
pollution and illicit discharges. Prevention of pollution and/or illicit discharges requires that Port staff,
contractors, tenants, and the general public be aware of actions that may contribute to pollution. To
that end, Port staff has implemented an educational strategy focusing on preventing pollution from
entering the MS4 and receiving waters to ensure all individuals are aware of their spill prevention
responsibilities. Furtherinformation regardingthe Port’s education programfor the public canbe found
in JRMP Chapter 9.

Port field staff are trained annually in pollution prevention, stormwater issues, and spill response. This
training focuses on BMP implementation so that field staff are aware of the necessary procedures to

" https://www.portofsandiego.org/report-stormwater-pollution

2 https://portofsandiegoserviceportal.force.com

% https:/www.sandiego.goviget-it-done

* https:/www.sweetwater.org/FormCenter/For-Customers-7/Report-Water-Waste-60
® www projectcleanwater.org
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conduct operations with the least environmental impact. Topics include, but are not limited to, proper
containment of wash water, covering storm drains during minor maintenance, routine maintenance of
theirrigation systems to preventover-irrigation discharge, and use of secondary containment for storing
hazardous materials and wastes. Field staff are also aware of how to identify an illicit discharge and
report any observations of non-stormwater runoffto the Port’s EP departmentfor investigation.

Discharges may also occur as the result of tenant operations which occur on Port tidelands. Port staff
provide education regarding spill and discharge prevention during inspections or other various on-site
visits to businesses which operate within the Port’s jurisdiction. Educational material is distributed in
various media formats including verbal instruction, signage, brochures, and the internet. Chapter 7 of
this JRMP describes the Port’s required BMPs for industrial and commercial operations.

3.4.3 Maintenance of the Sanitary Sewer System

The Permitrequiresthe Porttoimplement practices and procedures to preventand limitinfiltration from
sanitary sewers to the MS4. The Port does not have a municipal wastewater department nor does the
Port maintain sanitary sewer lines other than laterals from its municipal properties. The Port does
operate and maintain sewage lift stations and vessel sewage pump-out stations around the bay. Lift
stations and vessel pump-out stations are maintained on a regular basis to ensure that the
infrastructure is operating without problems or spills. The Port will continue to ensure that lift stations
are inspected routinely and vessel pump-outs are inspected and maintained on an annual basis.
Records of preventative maintenance will continue to be tracked within an electronic database.

Port tenants are required to maintain their own private sewage laterals. Port staff works to encourage
tenants to routinely inspect and maintain their own private laterals to preventleaks or spills. The Port
may inspect tenants at any time and may require the repair of any leaking or faulty sewer lines.

3.4.4 Coordination with Other Jurisdictions

As required by the Permit, the Port will coordinate with surrounding jurisdictions, as necessary, to
respond to and eliminate reports of illicit discharges. Coordination may come in the form of dual
inspections, sharing MS4 maps, and communicating observations. Due to the nature of the drainage
areas and MS4 which discharge to the Bay, there are a number of stormdrain lines which emanate
upstream, run through the Port’s jurisdiction, and finally empty into San Diego Bay. These MS4 are
owned and the responsibility of outside jurisdictions. Althoughthe Portis committed to responding to
complaints of discharges to the Bay, if the source of the discharge is determined to have occurred
outside of the Port’s jurisdiction or from non-Port owned M4, further investigation and enforcement of
the incident will be forwarded to the appropriate jurisdiction for resolution. The Port may assist in such
investigations, as necessary.

The Port’s IDDE process also includes coordination with local water agencies. Complaints received by
these agencies will be investigated as discussed above. Port staff will share all relevant information
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pertaining to the initial investigation with the agencies, as necessary. In addition, the Port’s website
provides links to the San Diego County Water Authority (SDCWA)® and Sweetwater Authority’
webpages to allow reporting of over-irrigation directly to the water agencies.

3.5 MS4 Outfall Discharge Monitoring

In accordance with Provision D.2 of the Permit, the Port has developed a dry weather MS4 oulffall
discharge monitoring program as part of its JRMP. The program objectives are to 1) conduct visual
observations of major MS4 outfalls within the Port’s jurisdiction to classify the frequency of non-
stormwater discharges as persistent, transient, or dry; 2) detect, prioritize, and eliminate illicit
connections and illicit discharges to the MS4; and 3) identify sources of non-stormwater discharges.

According to Permit Provision D.2.a.(2), the Port's MS4 outfall discharge monitoring program is
intended to be conducted during the transtitional period prior to acceptance of the WQIP. Following the
WQP acceptances, the MS4 outfall discharge monitoring program continued to occur, in compliance
with Provision D.2.b.(1) of the Permit. The details of the monitoring are discussed in the subsections
that follow.

3.5.1 MS4 Outfall Monitoring Station Inventory

Pursuant to Provision D.2.a(1) of the Permit, the Port must identify and create an inventory of major
MS4 outfalls that discharge to receiving waters. Major MS4 outfall must meet one or both of the criteria
below:

¢ Asingle pipe with an inside diameter of 36 inches or greater;

e Asingle pipe with an inside diameter of 12 inches or greater that receives runoff from lands
zoned for industrial activity.

To develop the inventory based on the criteria above, Port staff reviewed its MS4 map and dataset to
determine which outfalls meet the size standards to be considered a major MS4 outfall. Port staff also
reviewed the Port Master Plan, which indicates land use types for the Port’s planning areas, to identify
those MS4 which drainindustrial land uses.

As required by the Permit, the inventory of major MS4 outfalls includes the following information for
each station:

e Latitude and Longitude;

o Watershed Management Area;

& www.sdcwa org/water-shortage-and-drought-response
7 https:/www.sweetwater.org/353Water-Waste-Prohibitions
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e Hydrologic subarea;

e Outlet size;

e Accessibility;

e Approximate drainage area;

o Classification of frequency of dry weather flows: persistent flows, transient flows, no flow,
or unknown flows.

The Port has been conducting field verifications of the MS4 since the beginning of the transitional
monitoring period. The Porthas developed a preliminary inventory of majorMS4 outfalls that discharge
to receiving waters. Major MS34 outfalls are identified on the MS4 maps presented in Appendix F. The
inventory of major MS4 outfalls may be adjusted based on field observations and verification that the
structures meet the requirements above.

3.5.2 MS4 Outfall Discharge Field Screening Monitoring

The Permitestablishes aMS4 outfall monitoringfrequency thatis dependent upon the number of major
MS4 outfalls present within ajurisdiction. Since the Port has less than 125 major MS4 outfalls, Provision
D2.a.(2)(a)(i) of the Pemit requires the Port to monitor 80% of the major MS4 outfalls twice during the
monitoring year during dry weather conditions®.

During each monitoring event, the Port will conduct visual observations of the MS4. The purpose of
visual observations is to determine whether there is flowing, ponded, or dry conditions apparent within
the MS4. Due to tidal fluctuations in San Diego Bay, the Port will conduct monitoring during low tidal
cycles to minimize the effects of tidal inundation into the MS4. Nevertheless, due to their elevations
and dimensions there are several MS4 outfalls which are continuously inundated with tidal flows. Other
MS4 may not be accessible due to physical barriers or safety constraints. Where an outfall cannot be
monitored due to tidal inundation, physical constraints, or safety concerns, the Port will monitor the first
upstream manhole or inlet to verify the status of non-stormwater flows within the MS4. Depending on
the extent of tidal conditions and the connectivity of the MS4 it may be necessary to monitor multiple
manholes or inlets to verify conditions within the system. In those cases where upstream manholes or
inlets are located outside of the Port’s jurisdiction, the Port will record visual observations and will
contact the appropriate jurisdiction for further action, as needed.

The Port establishes whether the conditions observed withinthe MS4 produce persistent flow, transient
flow, or no dry weather flows. Persistent conditions become established based on three consecutive
field screening events. If an MS4 outfall showcases less than three consecutive flowing conditions,

® Dry weather conditions occur when less than or equal to 0.1 inches of precipitationis recorded. If greater than 0.1 inches of rainfall is recorded,
dry weather conditions cannot be established until after 72 hours following the storm. The monitoring year is defined as October 1 through
September 30 of eachyear.
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the flow is considered transient. For each monitoring event, the following information will be
documented and recorded (pursuantto Table D-5 in Provision D.2.a.(b):

Station identification, description, and location;
Presence of flow, pooled, or ponded water;

If non-stormwater is observed, the estimated flow (i.e., gallons per minute), characteristics
of the flow (i.e., presence of floatables, etc.), and sources of flow;

Sources of flow eliminated;
Presence and assessment of trash in and around the station;

Evidence of signs of illicit connections or illegal dumping.

Any illicitdischarges or connections observedduring MS4 outfall monitoring will be investigated by Port
staff using the same procedures described in Section 3.5.3 below.

3.5.3 Persistent MS4 Outfall Discharge Monitoring

Following the approval of the WQIP by the Regional Board, the Port is required to continue with MS4
outfall discharge monitoring as described in Sections 3.5.a and 3.5.b. Those outfalls determined to
have persistently flowing conditions must be prioritized according to the highest water quality conditions
in the WQIP. According to Provision D.2.b.(2)(b), the Port must identify a minimum of five highest
priority major MS4 outfalls with persistent flows. These five MS4 outfalls will be monitored twice (semi-
annually) during each monitoring year. During each semi-annual monitoring event, the Port will sample
the persistent flow and record the following parameters:

pH

Temperature
Specific Conductivity
Dissolved Oxygen
Turbidity

In addition to the parameters above, the Port will collect samples for analysis where flow is present.
Grab samples may be either measured in the field or transported under a chain of custody for analysis
at a state certified laboratory. Samples will be collected and analyzed for the following constituents:

Constituents contributing to the highest priority water quality conditions identified in the
WQIP and/or those analytes determined to be a cause of impairments identified on the
303(d) List;

Constituents included in implementation or load reduction plans developed for watersheds
where the Port is listed as a responsible party under the TMDL,
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e Applicable NAL constituents;

e Constituents listed in Provision D.2.b.(2)(e) identified in Table 3-4 unless there is existing
data to justify their exclusion.

Table 3-4. Analytical Monitoring Constituents for Persistent Flow MS4 Outfall Discharges.

Metals (total and Pesticide
Conventionals, Nutrients dissolved) Indicator Bacteria sticides
e Total dissolved e Cadmium e Total e Diazinon (OP)3
solids « Copper Coliform «  Chioropyrifos
* Total suspended . Chromium lIP * Fecal , (OP)3
solids Coliform «  Malathion (OP)?
o Total hardness e Chromium VP e Enterococcus e  Bifenthrin
3
e Total phosphorus * lon (Pyrethroid)3
e Orthophosphate * Lead e Cypermethrin
e Nitrite' e Manganese? (Pyrethroid)3
e Nitrate' e Nickel3 e Chlordane?®
o Total Nitrogen? *  Selenium® * PAHS®
: 3
«  Total Kjedhal e Silver® © PCBs
Nitrogen e Zinc
e Ammonia
e MBAS3

" Nitriteand nitrate may be combined andreported as nitrite+nitrate
2E. Colimay be substituted for fecal coliform
3Analytes added to the San Diego Bay WMA MS4 O utfall monitoring analyte listin FY 2018 in response to 2014 Water Quality Assessmentand
303(d) List Update, approved by State Boardin October2017.
Items in bold type are WQIP priority pollutants

Monitoring of persistent flowing drains will occur semi-annually until one of the conditions below is met:

e Thedischarge is eliminated for three consecutive monitoring events;

e The constituents in the persistent flow do not exceed NALs and can be reprioritized to a
lower priority;

e The source of the persistent flow has been identified as a non-stormwater discharge
authorized by a separate NPDES permit.

The Port will document those outfalls which are removed or reprioritized in the WQIP Annual Report.
As an outfall is removed from the list of five highest priority outfalls, it will be replaced with the next
highest prioritized outfall withinits jurisdiction until there are no remaining prioritized outfalls.
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3.6 Investigation and Elimination of lllicit Discharges and Connections

As part of its IDDE program strategy, the Port has developed procedures for notification, prioritization
investigation, and follow-up criteriato adequately respond to and eliminateillicit discharges which occur
within its jurisdiction. These mechanisms ensure consistency during potential discharge, spill, and
investigation responses. Port staff have been trained in illicit discharge identification, BMP
implementation, and water sampling protocols. The investigators are trained to understand which
discharges are prohibited and the types of enforcement available to stop the discharges. During a
complaint investigation, Port investigators will be prepared to search for sources, conduct field
screening analyses, sample for laboratory analyses, and properly document the discharge for any
future enforcement. The sections below identify the process and mechanisms available to Port staff
for conducting investigations.

3.6.1 Notification and Prioritization of Discharges

The Permit requires the Port to respond to and prioritize notifications of non-stormwater discharges.
Non-stormwater discharges may be observed by Port staff during daily operations, detected during
monitoring, or received through citizen complaints through either the Regional or Port hotlines or from
the local water agencies, as discussed in Section 3.4.2. Harbor Police may also receive calls or
observe discharges while patrolling the Bay. Harbor Police work closely with EP and other agencies
reporting stormwater problems. Officers have been trained in the identification of discharges and how
to report discharges from the MS4. All suspected discharges are reported to EP using the appropriate
Harbor Police reports. The reports often contain detailed information concerning the type of pollutant
discharged, its source, and if known, the responsible party. All of these reporting mechanisms aim to
accumulate information regarding the nature of the discharge, its location, and a potential source.

All incoming complaints are recorded into the Port’s electronic stormwater database. The database
includes an ICID section. In the ICID section, all incoming complaints are tracked by filling out an
incoming compliant form where initial complaintinformation islogged. The information is used toinitiate
the appropriate complaintresponse and investigation. Allincoming callsthatare determined to require
an investigation from the initial assessment are routed to investigative staff.

Responding to spills, discharges, and incoming complaints is an essential part of the Port’s IDDE
program. Port staff makes an effort to respond to all incoming complaints promptly. However, certain
types of discharges warrantimmediate response due to the threat it may pose to environmental and
public health or the ability to eliminate or contain the discharge before it reaches the MS4 or receiving
waters. Once an incident has been reported that warrants further analysis, the investigation process
will begin. Discharges consideredto be the highest priority include on-going discharges, discharges
that are directly entering or have entered the Bay, sewage spills, and those discharges which may
contribute to the highest or focused priority conditions identified in the WQIP.

Illicit Discharge Detection and Elimination 3-13



Port Of San Diego
Jurisdictional Runoff Management Program Document
Chapter 3 — lllicit Discharge Defectionand Elimination

Ongoing Discharges

Discharges or spills that are currently occurring have the best likelihood of an effective cleanup if
immediate action is taken. Ongoingdischarges require immediate action to quickly stop the spill, detect
and eliminate the pollutant source, and potentially reduce the amount of the discharge which may reach
the MS4 or receiving waters. As with other ongoing discharges, irrigation runoff will be eliminated
promptly and the cause for the discharge (i.e., overspray, damaged irrigation systems, etc.) wil be
identified and addressed. Attempts will be made to immediately investigate and eliminate these
discharges.

Spills Directly into the Bay

Spills that enter the bay can cause the most damage because they directly affect the receiving water.
These spills require immediate action to stop the spill and may require additional protective measures
(booms, absorbent materials, etc.) be put in place while the cleanupis ongoing. Attempts will be made
to immediately investigate and eliminate these discharges.

Sewage Spills

If a reported spill is thought to be (or reported to be) sewage, investigation procedures will confirm that
the reported spill is indeed sewage. All sewage spills are both an environmental and public health
threat and require immediate investigations. If there is any sewage odor or any presence of solids in
the discharge, Port investigators will immediately notify San Diego County Department of
Environmental Health and the Regional Board.

High Priority Pollutants

The Port has identified metals, bacteria, and trash as its highest and focused water quality priorities in
the WQIP. These conditions have been identified in specific locations within the hydrologic sub-areas
of 908.22, 909.1, 910.1, and 910.2. In addition, there are a number of locations around the Bay which
are identified on the 303(d) List for bacteriaand metals. Complaints received by the Port which may
involve these pollutants will be addressed immediately.

Other Discharges

Other reported discharges that have not entered the MS4 or receiving waters and do not pose an
immediate threat to environmental or public health will be investigated as soon as possible to avoid
environmental impacts.

3.6.2 Investigation Procedures

Reports of illicit discharges will be investigated and eliminated. This section identifies the process Port
staff usestoinvestigate complaints. Asdescribedin Section3.6.1, the Porthas an SOPfordetermining

314 Illicit Discharge Detection and Elimination



Port Of San Diego
Jurisdictional Runoff Management Program Document
Chapter 3 - lllicit Discharge Detection and Elimination

when investigations are required. Once it is determined that an investigation is warranted, the Port
attempts to investigate the incident(s) promptly using the following procedures.

Upon arrival at the site, the investigator will evaluate whether the report is valid (e.g., an illicit discharge
actually occurred). There may be instances when the complaint assessment will result in an
investigation, yet the investigator determines that there has been no illicit discharge or prohibited
activity occurring. Inthese cases, the investigator will document that the complaint was unjustified. No
further action by Port staff will be required once the investigation has been determined to be unjustified.

Asdiscussedin Section 3.4.5, portions of the MS4 may emanate upstream and pass through the Port's
jurisdiction before emptying into San Diego Bay. If an investigation determines that the probable
source of an illicit discharge originates from a source outside of the Port’s jurisdiction, the incident wil
be directed to anotherjurisdiction to investigateand enforce. Port staff will share all relevant information
pertaining to the initial investigation with other jurisdictions, as necessary. These incidents will be
documented as being referred to another jurisdiction for response.

If the investigation reveals that an illicit discharge does exist, the Port investigator will determine the
nature and extent of the discharge. To aid in the investigation, there are a number of tools available for
Port staff. The following tools may be used, as necessary.

MS4 Map

As previously discussed, the Permitrequires each jurisdiction to develop or update a map of its entire
MS4 and drainage areas. The Port has included updated MS4 maps within this document
(Appendix F). The MS4 maps allow Port staff to identify all storm drain lines affected by a discharge
and recognize potential sources of pollutants. The MS4 mapsinclude the hydrologic unitand sub-area
boundaries with information pertaining to the highest water quality priorities identified in the WQIP and
impaired waterbodies identified on the 303(d) List. This data can be accessed by Port staff vialaptop
computers, tablets, or paper maps and is an integral aspect of prioritizing and responding to complaints.

Stormwater database

Investigators have access to the Port’s stormwater database which can be retrieved remotely while in
the field. The database provides investigators with location-specific information regarding Port or
tenant contacts, pollutant generating activities, stormwater inspection results, investigations of non-
stormwater discharges, and enforcement history. This detailed information may help an investigator
understand the types of facilities and operations in the vicinity of a non-stormwater discharge. In
addition, access to reports and photos of similar incidents may also help determine potential sources
or repeat offenses. Further information pertaining to the Port’s procedures for record keeping and
reporting are described in Section 3.6.5 below.
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Samples/Sampling

In the cases where the incomingcomplaint reportcannot identify a source and/or there is no identifiable
point source, field screening analyses and/or sample collection for laboratory analyses may help
narrow the search for the source of the discharge. Field screening provides an onsite tool for quickly
evaluating the discharge. The Port’s Field Sampling Manual will accompany every investigator when
they begin an investigation. Information such as field preparation and mobilization, sampling, data
recording, and QA/QC procedures are all included in detail in this manual.

Depending on the field screening results, laboratory analyses may be needed. Analytes for laboratory
sampling will be selected based on the initial field screening results, known sources within the drainage
area, or past information and observations. Sampling will be conducted according to applicable
evidence and sampling protocols. Sample collection will be documented on the investigation form and
will include chain-of-custody transfer records. The Field Sampling Manual provides detailed
descriptions of how to conduct field sampling, laboratory sample collection, and a list of analytes that
may be sampled for during an investigation. Additional tests such as dye testing, smoke testing, or
video inspections may be used if sampling still does not determine a source.

Asnotedin Section 3.6.1, the Harbor Policemay also investigate complaint calls or observe discharges
themselves. The Harbor Police will initiate the investigation process and will either 1) complete the
investigation and close the case or 2) refer the case to EP staff.In cases where HarborPolice conducts
and closes an investigation, the case information and any action taken, if necessary, are included in
the detailed Harbor Police reports provided to EP staff. However, EP staff does not conduct additional
investigation efforts as the cases are deemed closed.

3.6.3 Source ldentification

Once the nature and extent of a non-stormwater discharge has been determined, the investigator will
complete the proper documentation, attempt to identify the source and responsible party, and eliminate
the discharge. In cases where the source of the discharge has beenidentified, such as cases involving
irrigation runoff, the Port investigator will require the source of the illegal discharge to be eliminated
immediately. In addition, if the source is identified, Port staff will assess the status of BMP
implementation performed by the responsible party to prevent the discharge. If the investigation
reveals the presence of a non-stormwater discharge that does not reach the MS4 or the receiving
water and is properly contained and/or cleaned by the responsible party, Port staff may resolve the
issue without the need for enforcement. Port staff will provide education regarding pollution prevention
and spill response and document the incident in the Port’s stormwater database.

If the discharge has reached the MS4 and/or receiving water, Port staff will determine the level of
enforcement necessary to properly resolve the incident. The level of enforcement will be determined
based on a number of factors including BMP implementation and the willingness of the responsible
party to address the issue. The Port’s enforcement procedures are outlined in Appendix C of this
JRMP. The Port will educate the responsible party as to why the illicit connection or discharge, such
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as irrigation runoff, is illegal and will then inform them of their legal requirementto remove the
connection, stop the discharge, or conduct appropriate clean-up within an allotted time period. Any
directives and enforcement given to a responsible party will be documented on the inspection form
and/or field citation if necessary and may require a follow-up inspection at a later time/date.
Recommendations or requirements are expected to be fulfilled by the responsible party within a
specified timeframe directed by the Port.

There will be times, however, when the investigator cannot determine the source or responsible party.
If the responsible party cannot be determined, the incident will be documented as such. The incident
will be evaluated to understand whether the discharge is persistent or transient®. For discharges found
to be persistent, the Port will prioritize its elimination in accordance with the highest and focused priority
water quality conditions in the WQIP as described in Section 3.6.1. For discharges determined to be
transient, the Portinvestigatorwill coordinate cleanup efforts with other Port departments and/or initiate
further source identification investigations, where applicable.

External Reporting

When a Port investigator determines that the situation poses an immediate and severe risk to public
health or the environment, there may be a need to coordinate with other agencies or teams that are
specially trained to assess and mitigate emergency situations (i.e. HazMat teams, United States Coast
Guard, Fire Department, etc.). Investigators will contact these agencies as soon as they determine the
severity of the situation. There may be times when a discharge is identified as occurring upstream and
flowing through tidelands property. If it is determined that an illegal discharge has originated in another
jurisdiction, the appropriate agencies will be notified as to their responsibility. Every investigator will
take alist of emergency contacts and neighboring jurisdiction stormwatercontactnumbers into the field
during each investigation. Table 3-5 identifies the reporting requirements for spills relating to sewage
and other pollution. Port investigators will also follow the listed reporting procedures when reporting
leaking private laterals as well as large sewage spills into the receiving water.

® Persistent flows are defined by the Permit as the presence of flowing, pooled, or ponded water more than 72 hours following a measureable
rainfall event of 0.1inch or greater during three consecutive monitoring and/or inspection events. All other flowing, pooled, or ponded water
is considered transient.
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Table 3-5. External Agency Reporting Requirements.

Agency Name

Contact Information

Reporting Requirement

San Diego Regional

Water Quality Control Board

2375 Northside Drive, Ste. 100
San Diego, CA 92108-2700
(619)516-1990

Must be notified by telephone
within 24 hours of an illicit
discharge involving a discharge of
sewage or other pollutants which
endanger health or the
environment. A written statement
must be provided within 5
business days.

County of San Diego
Department of Env. Health

1255 Imperial Ave.
San Diego, CA 92101
(619) 338-2222

(800) 253-9933

Must be notified within 24 hours
by telephone of a discharge
involving a discharge of sewage or
other pollutants which contain high
levels of bacteria.

State Office of Emergency Services

3650 Schriever Ave.
Mather, CA 95655
(800) 852-7550

Must be notified immediately by
telephone of a discharge involving
a discharge of over 1000 gallons
of sewage.

318

Illicit Discharge Detectionand Elimination



Port Of San Diego
Jurisdictional Runoff Management Program Document
Chapter 3 - lllicit Discharge Detection and Elimination

3.6.4 Follow-up Investigations

Follow-up inspections may be required to verify that an illicit discharge has stopped and/or corrective
actions required of a responsible party have eliminated the activity, such as over-irrigation, and
potential to discharge. Follow-up inspections may require all or some of the investigation procedures
discussed above. Follow-up measures may occur at either the end of the initial investigation or as a
separate return visit depending on the intensity of requirements placed upon the responsible party.
Documentation and photos will be included as part of the follow-up inspection to confirm the corrective
action is effective. If the discharge continues, has not been cleaned properly, or the proper BMPs are
not implemented, elevated enforcement measures may be necessary.

A follow-up inspection may also be initiated by the exceedance of Numeric Action Levels and/or Water
Quality Objectives. In the case of an exceedance of these action levels, Port staff will conduct a follow-
up inspection within two business days of receipt of the results. The purpose of such an inspection will
be to identify a potential source and work toward eliminating the discharge. Table 3-6 presents criteria
to determine whether an illicit discharge requires a follow-up inspection. One or more of the criteria
may be met to indicate whether or not a follow-up inspection must occur.

Table 3-6. Port Investigation Follow-Up Actions.
Action Criteria

No traces of anillicit discharge upon inspection.

lllicit discharge has stopped. Effective BMPs have been instituted to

control and/or clean discharge.
No Follow-up Inspection Required

Water samples have been collected and results do not exceed
Numeric Action Levels and/or Water Quality Objectives.

Discharge originates from another jurisdiction's MS4

Discharge remains on-going

Follow-up Inspection Required Effective BMPs have not been instituted to control or clean discharge.

Samples have been collected and results exceed Numeric Action
Levels and/or Water Quality Objectives.

3.6.5 Record Keepingand Reporting

Information pertaining to complaints of illicit discharges and investigations, including follow-up
investigations, will be documented and stored in the Port’s stormwater database. The stormwater
database is designed to establish a relationship between the initial complaint, the investigation, and
any follow-up investigations so that an incident can be tracked from the time of notification through its
resolution. In accordance with the Pemit, the following information will be tracked and stored:

e Location of incident, including hydrologic subarea, portion of MS4 receiving the discharge,
and the point of potential discharge with the receiving water;
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o Date and source of information initiating the investigation;

¢ Dates of investigations and follow-up investigations, as necessary;
e Responsible party, if determined;

e Source of the illicit discharge, if determined;

¢ Known or suspected related incidents, if any;

¢ Results and enforcementused to resolve the incident;

¢ Date discharge was eliminated, if determined.

Related information used during the investigation including photos, correspondence, and sample
results will be stored with each investigation,as necessary. A summary of illicit discharges investigated
and eliminated within the Port’s jurisdiction will be submitted with the JRMP and WQIP annual reports.

3.7 Enforcement

Permit Provision E.6 requires the Port to enforce its legal authority to eliminate illicit discharges as
necessary to achieve the requirements of the Permit. Enforcement of non-stormwaterdischarges, such
as from over-irrigation, is completed through the IDDE program. Although this is not an exhaustive list,
the Port has identified several general scenarios in which enforcement would be required as part of the
IDDE program. These include ICID investigations where the Port has determined that:

¢ Incident involves a spill, irrigation runoff, or release of pollutants from a known source
originating on tidelands which has the ability to enter the MS4 and/or threaten receiving
water quality;

¢ Incident involves an unpermitted non-stormwater discharge from a known source
originating on tidelands;

¢ Incident involves a spill or release of pollutants from a known source originating off
tidelands.

Where enforcement is required to maintain compliance, the Port will use its enforcement authority
established by Article 10. Article 10 of the Port Code enables the Port, including Port inspectors, to
prohibit discharges and require BMPs so that discharges on tidelands do not cause or contribute to
water quality problems. Article 10, foundin Appendix B, establishes enforcement procedures to ensure
that responsible dischargers are held accountable for their contributions and/or flows. Enforcement
mechanisms applicable to the IDDE Program include both administrative and judicial authorities and
are reported annually.

The Port’s Enforcement Response Plan ERP, (Appendix C) provides detail on the Port’s enforcement
authorities and process for the IDDE program. The ERP also identifies escalated enforcement actions
and the procedure for reporting non-compliant sites to the Regional Board.

320 Illicit Discharge Detection and Elimination



Port Of San Diego
Jurisdictional Runoff Management Program Document
Chapter 4 — Development Planning

Chapter 4 Development Planning

4.1 Introduction

Provision E.3 of the Municipal Permitrequires thatthe Port use its land use planning authorities as
necessary to minimize the short and long-term impacts of development activities on receiving water
quality. The Permit also requires the Port to implement a Development Planning program in
accordance with strategies outlined in the San Diego Bay Watershed WQIP in addition to meeting
core permit requirements. The core permit requirements for development planning include ensuring
the implementation of minimum BMP's for all development projects’ and ensuring structural treatment
control BMPs as required for Priority Development Projects (PDPs). For PDPs, the Permit requires
verification that those structural treatment control BMPs meet performance requirements. The core
permit requirements also include the implementation of a Hydromodification Management Plan
(HMP) and an updated Port BMP Design Manual that identifies BMP requirements for both “Standard
Projects” and PDPs?.

This Chapter describes how the Port will meet the Permit conditions outlined in Provision E.3 and
Provision F.2 forthe Development Planning and BMP Design Manual Updates, respectively. Table 4-
1 indicates where specific permit conditions are incorporated into the Ports JRMP.

Table 4-1. Development Planning Permit Requirements and Corresponding JRMP section.

Permit Requirement Permit Reference JRMP Section
BMP Requirements for All Development Projects E.3.a 4.5
Priority Development Projects E.3.b 45.2
Priority Development Project Structural BMP
. E.3.c 4.6

Performance Requirements
BMP Design Manual Updates E.3.d,F.2.b 4.4
Priority Development Project BMP Implementation and

X E.3.e 4.7
Oversight
Development Project Enforcement E.3.f 4.8

4.2 WQIP Strategies for Development Planning

To assist in meeting water quality goals identified in the WQIP, the Portidentified several strategies
that will be incorporated into the development planning process. These strategies include core
jurisdictional programs that meet baseline permit requirements and optional strategies that are

' Development projects means construction, rehabilitation, redevelopment, or reconstruction of any public or private projects.
2 As outlined in the manual, Standard Projects include requirements for source control and site design BMPs only, while PDPs include
additional requirements for stormwater pollutant control and hydromodification managementBMPs, as appropriate.
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program enhancements or focused efforts. Core program strategies will be implemented throughout
the permit term while the optional strategies have varied schedules forimplementation.

Table 4-2 below summarizes strategies from the WQIP that are included in the development planning
process. The table identifies strategies that have been or are anticipated to be incorporated into the
Port’'s JRMP program and references where in the JRMP the strategy is utilized. The table and the
JRMP document will be updated as new strategies are incorporated in future years. A more detailed
description of all the strategies is included in Appendix A.

Table 4-2. Development Planning Strategies.
SDB ID Strategy Name Implementation JRMP Chapter
Year Section

Implement Core JRMP Program for all development projects
that includes source control BMPs to minimize pollutant
PO-1 generation ateach projectand implementLID BMPs to FY-16 Ch.4
maintain or restore hydrology of the area, where applicable
and feasible.

For PDPs, administer a program requiring implementation of
structural BMPs to control pollutants and manage

PO-2 hydromodification. Includes confirmation of design, FY-16 433,462
construction, and maintenance of PDP structural BMPs.
PO-3 Train all applicable departments annually on storm-water FY-15 4.4

requirements for all developmentprojects.

Conductprojectcloseoutinspection forall development
PO-4 projects to verify that Trash, Metals, and Bacteria BMPs are FY-16 4.4
properly implemented.

Provide technical education and outreach to the
PO-5 | developmentcommunity on the design and implementation FY-16 4.71,Ch.9
of the MS4 permitand WQIP requirements.

Require install shutoff irrigation sensors (e.g., Cal-Sense) for
PO-19* | MM/CIP developmentprojects. FY-17 451
[CAP Water Conservation Measure (WC 1.3)]'

Develop an alternative compliance program framework that

PO-42* provides options for PDPs FY16 46.3

PO-43* Implementan alternative compliance program providing FY21 463
optionsfor PDPs

PO-47* Installation of inletinserts in storm drainsin high priority FY-18 N/A

areas

*These strategies were classified as optional strategies and require a trigger to be implemented.

4.3 Development Project Approval Process

The approval process for development on Port tidelands differs significantly from its member cities
and the regional Copermittees. The Port reviews all development against the Port Master Plan and
CEQA and Coastal Act regulations. Although the Portissues CEQA and Coastal Determinations, the
Port defers the issuance of applicable building or grading permits to the member cities. Due to the
absence of this permitting function, the Port has built other mechanisms into the review, approval,
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and verification process to ensure pertinent stormwater project components are reviewed in a
consistent manner and appropriate conditions for approval are established.

A key function of the Port's development project approval process is determining whether a project is
a standard projector a PDP3. Standard projects have source control and low impact development
BMP requirements and PDPs have additional structural control BMP requirements. As such, it is
important that those requirements are identified early in the planning process.

4.3.1 Port Master Plan and Coastal Development Permits

Initially adopted by the Board of Port Commissioners in 1964, the Port Master Plan (PMP) was
developed in response to the 1962 San Diego Unified Port District Act. This act provided for the
creation of the Portand contained the provision that “the board (Board of Port Commissioners) draft a
master plan for harbor and port improvement and for the use of all tidelands and submerged lands”,
which are conveyed to the Port. The PMP also serves a dual purpose acting concurrently as the local
coastal program for the Port as directed by the Coastal Act of 1976, and as certified by the California
Coastal Commission (CCC)in 1981.

The PMP provides the official planning policies for the physical development of the tidelands
conveyed and granted in trust to the Port. The policies are expressed in written form and graphically
on official maps. The PMP relates directly to its status as an official statement of the public policy
adopted by the Board of Port Commissioners. Among other things, it serves as a guide for policy
decisions, as the basis for protecting existing development, for capital improvement programming,
and as a source of information.

The PMP is submitted to the CCC for review and cettification in conformance with the Coastal Act.
Upon PMP certification, eitherin whole or in part, coastal development permit authority for projects
occurring within the Port’s jurisdiction resides with the Board of Port Commissioners. Contained
within the coastal development pemits are conditions of project approval; including applicable water
quality protection measures. For those portions of the PMP not certified, the uncertified areas remain
under the permit authority of the CCC.

Section Il of the PMP contains 14 Planning Goals which are used as the basis for the creation and
implementation of Port's policies. Five of those goals are relevant to water quality and watershed
protection policies and principles and are listed in Table 4-3.

% Refer to the PortBMP Design Manual for definitions of standard projectand PDP.
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Table 4-3. Port Master Plan Goals with Relevance to Water Quality.

VI- The Port will integrate the Tidelands into a functional regional transportation network.

= Improved automobile linkages, parking programs and facilities, so as to minimize the use
of waterfront for parking purposes.

VIl -  The Port will enhance and maintain the Bay and Tidelands as an attractive physical and

biological entity.

= Each activity, development*, and construction should be designed to best facilitate its
particular function, which function should be integrated with and related to the site and
surroundings of that activity.

= Establish guidelines and standards facilitating the retention and development of an
aesthetically pleasing tideland environment free of noxious odors, excessive noise, and
hazards to the health and welfare of the people of California.
X - The quality of water in San Diego Bay will be maintained at such a level as will permit human
water contact activities.
= Maintain a program of flotsam and debris cleanup.
Insure through lease agreements that Port tenants do not contribute to water pollution.

= Cooperate with the Regional Board, the County Health Department, and other public
agencies in a continual program of monitoring water quality and identifying source of any
pollutant.

= Adoptordinances and take other legal and remedial action to eliminate sources of
pollution.

Xl - The Port will protect, preserve, and enhance natural resources, including natural plant and
animal life in the Bay as a desirable amenity, an ecological necessity, and a valuable and
usable resource.

" Promote and advance public knowledge of natural resources through environmental
educational materials.

= Identify existing and potential assets.

" Keep appraised of the growing body of knowledge on ecological balance and
interrelationships.

= Administer the natural resources so that impacts upon natural resource values remain
compatible with the preservation requirements of the public trust.

Xl - The Port will maintain its Master Plan current, relevant, and workable, in tune with

circumstances, technology, and interest of the people of California.

= Curb the misuse of land so that it will not injuriously affect the people of the State of
California through the prevention of substandard construction or unnecessarily add
inappropriate developments.

= Prevent the abuse of land by curtailing abortive development and unfounded pollution
contributors.

= Regulate the non-use or disuse of land by clearing unmarketable titles, withholding land
from premature development, and restraining activities that would lead to discontinued
use.

" Guide the reuse of land for more appropriate purposes by the clearance and
redevelopment of the obsolete.

Source: 2012 PortMaster Plan

*Under the Califomia Coastal Act, “development”"means: onland, in orunder water, the placement or erection of any solid material or
structure; discharge or disposal ofany dredged material or of any gaseous, liquid, solid, orthermal waste; grading, removing, dredging,
mining, or extraction of any matenals; change in the density orintensity of use of land, change in the intensity of use ofwater, or of access
thereto, construction, reconstruction, demolition, or alteration of the size of any structure, including any facility of any private, public, or
municipal utility. As used in this section, "structure” includes, but is notlimitedto, any building, road, pipe, flume, conduit, siphon, aqueduct,
telephone line, and electrical power transmission anddistribution line (Califomia Public Resources Code §30106).
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4.3.2 Environmental Review: California Environmental Quality Act
(CEQA) and CEQA Determinations

Environmental review involves the evaluation of a projectagainst CEQA regulations. CEQA applies
to “discretionary” government action. This may involve activities directly undertaken by the Port,
activities financedin whole or part by the Port, or private activities that require approval by the Port. A
discretionary project requires the Port to use its judgment in deciding whether to approve or
disapprove a project. If the project will be approved, the Port then must decide how it will be
approved. Where the law requires a governmental agency to acton a project in a set way without
allowing the agency to use its own judgment, the project is “ministerial’ and CEQA does not apply.

The Port will comply with CEQA as set forth in the Port CEQA Guidelines whenever the Port
proposes to carry out, or approve, an activity. CEQA review, preparation, and certification of
appropriate documentation occur prior to granting an approval of private projects or authorization of
public projects. Environmental Impact Reports and Negative Declarations are prepared as early as
possible in the planning process to enable environmental considerations to influence project program
and design, yet late enough to provide meaningful information for environmental assessment.

The Port’s Initial Study is a tool used in the preliminary project review to determine if a proposed
project may result in significant effects on the environment. Using questions in the Initial Study (Table
4-4), the Port is able to identify potential impacts to the environment including impacts to water
quality.
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Fable 4-4. Port Initial Study Questions with Relevance to Water Quality.

PORT INITIAL STUDY QUESTIONS

BIOLOGICAL RESOURCES -- Would the project:

a) Have a substantial adverse effect on federally protected wetlands as defined by Section 404 of the
Clean Water Act (including, but not limited to, marsh, vernal pool, coastal, etc.) through direct removal,
filling, hydrological interruption, or other means?

HYDROLOGY AND WATER QUALITY -- Would the project:

a) Violate any water quality standards or waste discharge requirements?

b) Substantially alter the existing drainage pattern of the site or area, including through the alteration of
the course of a stream or river in a manner which would result in substantial erosion or siltation on- or
off-site?

c) Substantially alter the existing drainage pattern of the site or area, including through the alteration of
the course of a stream or river, or substantially increase the rate or amount of surface runoff ina
manner which would result in flooding on- or off-site?

d) Create or contribute runoff water which would exceed the capacity of existing or planned stormwater
drainage systems or provide substantial additional sources of polluted runoff?

e) Otherwise substantially degrade water quality?

UTILITIES AND SERVICE SYSTEMS -- Would the project:

a) Require or result in the construction of new storm water drainage facilities or expansion of existing
facilities, the construction of which could cause significant environmental effects?

MANDATORY FINDINGS OF SIGNIFICANCE -- Does the project:

a) Does the project have the potential to degrade the quality of the environment, substantially reduce

the habitat of a fish or wildlife species, cause a fish or wildlife population to drop below self-sustaining
levels, threaten to eliminate a plant or animal community, reduce the number or restrict the range of a
rare or endangered plant or animal or eliminate important examples of the major periods of California
history or prehistory?

b) Does the project have environmental effects which will cause substantial adverse effects on human
beings, either directly or indirectly?

4.3.3 Project Approval Process

Integrated WQIP Strategy: PO-1, PO-2

Pursuant to the Municipal Permit, the Port is required to implement a Development Planning program
in accordance with WQIP strategies including BMP requirements for all development projects,
identifying Standard Projects and PDPs, evaluating structural BMP performance and oversight for
PDPs. The Port meets this permit requirement by way of its development planning approval process
both for capital development and tenant improvement projects. Development on Port tidelands
happens either by tenants of the Port making improvements to leaseholds (hereafter referred to as
“tenant projects”), or by the Port through its capital development and major maintenance projects
(hereafterreferred to as “capital projects”). In both cases, the project applicant must provide sufficient
documentation to demonstrate that applicable requirements of the Port BMP Design Manual and the
Municipal Permit will be met.
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Development planning projects on Port tidelands may be initiated by a Port tenant/developer making
improvements or conducting maintenance on a leasehold or by the Port sponsoring major
maintenance or capital improvement projects. Though the approval process may differ slightly
between the two, the review of stormwater requirements is the same. Included in the application for a
development project and pursuant to WQIP strategy PO-2, the Port requires that a Stormwater
Requirements Applicability Checklist be completed by project applicants to determine what
permanent and/or construction BMP requirements are necessary for the project. The checklist is
available as one of two templates, differing slightly between tenant projectand capital project. Port
staff references the completed checklistto categorize the projectas either a Standard Project or a
PDP and, in doing so, determine what stormwater quality requirements apply to the project. The
project approval process for Tenant projects and Capital projects is described below.

Tenant Projects

Prior to any Port tenant or developer-improvement project, Port staff addresses pre-application
questions and comments regarding the application process through a preliminary project review.
Possible project requirements and considerations for the project are identified with the intent to
generate a complete and comprehensive submittal. This pre-application step supports an efficient
and effective approval process by addressing project scope and intent parallel with Port and permit
requirements prior to a formal submittal.

The project review and approval process officially start with the tenant’s submittal of a Tenant Project
Application form to the Port. The application must be accompanied by plans and specifications
indicating the nature and extent of the proposed work. The project application must clearly describe
the scope of work for the proposed new construction, reconstruction, modification, or demolition
project and include a completed tenant project Stormwater Requirements Applicability Checklist.
This checklist summarizes the project’'s scope of work specific to stormwater management and
identifies any and all required submittal components. Port staff reviews the application for
completeness and detemrmines the project's scope of work, level of environmental review required,
project cost, and other parameters. If submittals are incomplete or do not clearly identify the scope of
work, the application is returned to the applicant for additional information.

Once the Tenant Project Application is deemed complete, the project is forwarded to the appropriate
departments for review. Referencing the information provided in the Stormwater Requirements
Applicability checklist, Port staff verifies whether the project is a standard project or a PDP. In
accordance with the project scope of work, the applicant must submit a Storm Water Quality
Management Plan (SWQMP) accurately describing how the project will meet applicable stormwater
requirements. Port staff facilitates a technical review of the SWQMP document and drainage design
plans as applicable, to ensure that structural BMP requirements are met. The SWQMP is evaluated
for compliance with the Municipal Permitand with design criteria outlined in the Port’'s BMP Design
Manual.
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Upon completion of the SWQMP review, Port staff will issue a review memo indicating if the plan has
been approved or rejected. If the plan submittal is not approved, Port staff willissue areview memo
identifying all outstanding issues that need to be addressed. The applicantis to revise and resubmit
the non-approved SWQMP for review and approval.

Following successful review of the entire project submittal, the project is authorized to proceed in the
form of a Project Review and Approval letter. The letter identifies project specific stormwater
conditions in addition to standard conditions that apply to all proposed development projects. The
approval of a Port tenant project becomes part of the lease or part of a use permit. For discretionary
projects, any mitigation measures required by the environmental review process, such as
implementation and maintenance of stormwater BMPs, also become part of the lease or use permit.

Once the approval process is complete, the project is able to commence and routine inspections will
be conducted throughout the duration of the project construction. Upon completion of construction
activities, Port staff conducts close-out inspections to verify all projectconditions of approval have
been met. Close-out inspections for PDPs include an inspection of all project structural BMPs to
ensure accurate installation and implementation per the approved SWQMP. The PDP close-out
process also includes completion of a “Closeout Verification Form” prior to grantingoccupancy. The
form must be filled out by a Professional Engineer and typically, the engineer of record for the project.
Construction phase requirements are identified in Chapter 5 — Construction.

Capital Projects

Capital projects (comparable to public works projects undertaken by a municipality) are evaluated,
designed, and approved in accordance with the same environmental permitting standards that are
applied to any development on Port tidelands. All capital projects begin with a pre-application “charter
meeting” to discuss preliminary projectdesign, likely submittal requirements, and considerations for
the project. Staff representatives from multiple Port departments including EP, Engineering-
Construction, and Procurement attend the charter meeting to provide input as needed.

Following the project charter meeting, the capital projectreview process is initiated when the Port’'s
Engineering-Construction Department submits a Project Preliminary Environmental Review and
Coastal Development Permit Application Memorandum to the Port's EP Department. The
Memorandum outlines project scope of work and defines total development square footage and other
relevant information. Included in the submittal is a capital project Stormwater Requirements
Applicability Checklist that summarizes the scope of work specific to stormwater management and
identifies any and all applicable stormwater submittals. The checklist is reviewed by Port staff for
CEQA and Coastal Act processing and to assess stormwater requirements. Referencing the
Stormwater Requirements Applicability Checklist, Port staff determines whether the project is a
standard project or a PDP.
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For PDPs, Port EP staff complete a review process comparing the SWQMP document with the final
design plans to ensure that structural BMP treatment control requirements are met and the project is
in compliance with the Municipal Pemit and conforms to the Ports BMP Design Manual. Following
the review, the Port’s EP Departmentissues an approval memo if the SWQMP is deemed thorough
and complete. The Port’s approval process for capital projects ensures that any and all structural
BMP treatment control requirements are incorporated into the projectdesign and shown on the plans
prior to bidding for construction contracts or completion of construction work by Port staff.

Upon approval of a capital project submittal, construction activities may commence. Like tenant
projects, capital projects include routine inspections conducted throughout the duration of the
project’s construction phase. Once the construction phase is complete, Port staff conducts close-out
inspections to verify all project conditions of approval have been met. Close-out inspections for PDPs
include verification that structural BMPs described in the SWQMP have been installed and
implemented correctly. The PDP close-out process also includes completion of a “Closeout
Verification Form” prior to granting occupancy. The form must be filled out by a Professional
Engineer and typically, the engineer of record for the project. Construction phase requirements are
identified in Chapter 5 — Construction Management.

4.3.4 SWQMP Review

The Port requires any development project applicant to submit a SWQMP with sufficient
documentation to demonstrate that applicable requirements of the Port BMP Design Manual and the
Municipal Permit will be met. SWQMP submittals for Standard Projects consist of a series of checklist
templates verifying that source control and site design BMPs have been considered and have been
implemented where feasible in the project. SWQMP submittals for PDPs include additional
information supporting the selection of permanent structural BMPs, as appropriate.

If the SWQMP is deemed thorough and complete, EP issues an approval memo. If the SWQMP is
deemed incomplete or inadequate, the submittal is returned with a review memo identifying
outstanding items that require addressing prior to approval and resubmittal. For PDPs, if the drainage
and/or structural BMP design is changed after the approval process, an amendmentto the SWQMP
is required and must be submitted to the Port for review and approval. EP will facilitate a secondary
review of the amended SWQMP to ensure the project drainage and stormwater management design
remains in compliance with the Municipal Permit. The process for review of an amended SWQMP is
identical to that of the original submittal.
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4.4 BMP Design Manual

Integrated WQIP Strategy: PO-1

The previous municipal pemits (Order Nos. 2001-01 and 2007-0001) required the development and
implementation of a Standard Urban Stormwater Management Program (SUSMP) to address urban
runoff pollution issues in new development and redevelopment projects. As directed under the
current Municipal Permit, the Port SUSMP has been replaced with a BMP Design Manual.

Pursuant to the Permit, the Port began implementing the BMP Design Manual February 16, 2016.
The BMP Design Manual provides updated procedures for planning, selecting, and designing
permanent structural stormwater BMPs based on specific performance standards outlined in the
Permit. The Ports BMP Design Manual is consistent with the Model BMP Design Manual that was
developed collectively with the other San Diego County jurisdictions. The Port BMP Design Manual
identifies updated post-construction stormwater requirements for both tenant and Port-sponsored
major maintenance or capital improvement projects as required by the Municipal Permit.

The BMP Design Manual identifies BMP requirements for both standard projects and PDPs as
outlined in the Permit. All new development and redevelopment projects are required to implement
standard source control and site design BMPs to eliminate or reduce stormwater runoff pollutants.
For PDPs, the BMP Design Manual also describes structural treatment controls that must be
incorporated into the site design and, where applicable, address potential hydromodification im pacts
from changes in flow and sediment supply.

The Port updated the Stormwater Requirements Applicability Checklist identifying a project’s potential
to generate trash, metals, and bacteria pollutants in stormwater. The updates were completed by
February 16, 2016 to comply with Municipal Pemit requirements. As necessary, the checklist will
help prioritize such projects and determine what source control and site design BMPs are
appropriate.

The Port updated the BMP Design Manual to include enhancements for both Standard Projects and
PDPs that are determined to have a high potential to generate trash, metals, and bacteria. Similar to
the Stormwater Requirements Applicability Checklist, the updated BMP Design Manual was
completed by February 16, 2016 and provides direction on specific source control and site design
BMPs as applicable for certain project types recognized to have a high potential for generating trash,
metals, and/or bacteria.

The BMP Design Manual provides guidance on implementing source control and site design
requirements for all Standard Projects and PDPs. For PDPs, the manual outlines methods to
implement pollutant control requirements and hydromodification management requirements, as
applicable. Specific performance standards associated with each requirementare described in the
manual and step-by-step guidance is outlined for the preparation of a project-specific stormwater
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management plan submittal.

The Municipal Pemit also requires the Port to include hydromodification requirements in its BMP
Design Manual. The Port is implementing an HMP in order to manage increases in runoffdischarge
rates and durations from all PDPs. The HMP manages runoffwhereincreased rates and durations
are likely to cause increased erosion of channel beds and banks, sediment pollutant generation, or
other impacts to beneficial uses and stream habitat due to increased erosive force. The HMP
requires post-project runoff discharge rates and durations to not exceed estimated pre-project
discharge rates and durations. This is applicable when the increased discharge rates and durations
will result in increased potential for erosion or other significant adverse impacts to beneficial uses that
are attributable to changes in the discharge rates and durations.

In the fall of 2017, the Port completed a Tidal Influence Study to assess the use of modularwetlands
in tidally influenced areas and identify sizing criteria for BMPs that are tidally impacted. The study
included running a continuous simulation model to look at BMP elevation, rainfall, and tidal conditions
to determine BMP sizing and effectiveness. The study is included in the BMP Design Manual found
in Appendix D.

4.5 BMP Requirements for Development Projects

Integrated WQIP Strategy: PO-2, PO-19

For all proposed development projects, the Portwill prescribe BMP requirements during the project
planning process and prior to project approval. In addition to construction phase BMPs (as identified
in Chapter 5), all minimum BMP requirements and any applicable post-construction structural BMPs
must be identified for each project prior to construction. For both tenant project applications and
capital project applications, BMPs applicable to each project are identified when completing the
respective Stormwater Requirements Applicability Checklist and are outlined in the project’s
SWQMP.

4.5.1 Minimum Best Management Practices Requirements

The Municipal Permit directs the Port to require the implementation of BMPs during the planning
process for all development projects. General requirements for these BMPs include the following:

1. Onsite BMPs must be located so as to remove pollutants from runoff prior to its discharge to
any receiving waters, and as close to the source as possible;

2. Structural BMPs must not be constructed within waters of the U.S; and
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3. Onsite BMPs must be designed and implemented with measures to avoid the creation of
nuisance or pollution associated with vectors (e.g. mosquitos, rodents, or flies).

Source control BMPs must be implemented at all development projects where applicable and
feasible. Source control BMP requirements include the following:

1. Prevention of illicitdischarges into the MS4;

2. Storm drain system stenciling or signage;

w

. Protect outdoor material storage areas from rainfall, run-on, runoff, and wind dispersal;

N

. Protect trash storage areas from rainfall, run-on, runoff, and wind dispersal;

5. Minimize potential to generate trash, metals and/or bacteria pollutants in runoff pursuant to
WQIP PO-4 and in conformance with the BMP Design Manual;

»

. Installation of shutoff irrigation sensors in new landscape areas included in Port sponsored
capital projects (WQIP optional strategy PO-19);

\l

. Any additional BMPs determined to be necessary by the Port to minimize pollutant
generation at each project.

Low Impact Development (LID) BMPs must be implemented at all development projects where
applicable and feasible. LID BMP requirements include the following:

1. Maintenance or restoration of natural storage reservoirs and drainage corridors (including
topographic depressions, areas of permeable soils, natural swales, and ephemeral and
intermittent streams);

2. Bufferzones for natural water bodies (where buffer zones are technically infeasible, project
applicant is required to include other buffers such as trees, access restrictions, etc.);

3. Conservation of natural areas within the project footprint including existing trees, other
vegetation, and soils;

4. Construction of streets, sidewalks, or parking lot aisles to the minimum widths necessary,
provided public safety is not compromised;

5. Minimization of the impervious footprint of the project;
6. Minimization of soil compaction to landscaped areas;

7. Disconnection of impervious surfaces through distributed pervious areas;

412 Development Planning



Port Of San Diego
Jurisdictional Runoff Management Program Document
Chapter 4 — Development Planning

8. Landscaped or other pervious areas designed and constructed to effectively receive and
infiltrate, retain and/or treat runoff from impervious areas, prior to discharging to the

Municipal;

9. Small collection strategies located at, or as close as possible to, the source (i.e. the point
where stormwater initially meets the ground) to minimize the transport of runoff and
pollutants to the Municipal and receiving waters;

10. Use of permeable materials for projects with low traffic areas and appropriate soil conditions;

11. Landscaping with native or droughttolerant species;

12. Collecting and using precipitation.

4.5.2 Priority Development Projects

As discussed in Section 4.4, development projects that exceed a specific size threshold and/or fitinto
a specific use category as identified in the BMP Design Manual are categorized as PDPs and require
additional structural treatment control BMPs. Table 4-5 identifies the PDP categories as defined by
the Permit and outlined in the Port BMP Design Manual.

Fable 4-5. PDP Categories.'

Project Type Size Threshold

Use Category

Projects that create 10,000

New square feet or more of
development impervious surfaces (collectively
over the entire project site).

Includes commercial, industrial, mixed-use, and
capital development projects on Port tidelands.

Projects that create and/or
replace 5,000 square feet or
more of impervious surface
Redevelopment | (collectively over the entire
project site on an existing site of
10,000 square feet or more of
impervious surfaces).

Includes commercial, industrial, mixed-use, and
capital development projects on Port tidelands.
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Fable 4-5. PDP Categories.'

Project Type Size Threshold Use Category

Projects that support one or more of the following

uses:

(i) Restaurants. This category is defined as a
facility that sells prepared foods and drinks for
consumption, including stationary lunch
counters and refreshment stands selling
prepared foods and drinks forimmediate

. consumption (Standard Industrial
Projects that create and/or Classification (SIC) code 5812).
New and replacef§,000 square f:f’et or (i) Hillside development projects. This category
Redevelopment Ezglrlee;ivlg;pemo?ﬁ su tgce includes development on any natural slope
) ey overthe entire that is twenty-five percent or greater.
project site) (iii) Parking lots. This category is defined as a
land area or facility for the temporary parking
or storage of motor vehicles used personally,
forbusiness, orfor commerce.

(iv) Streets, roads, highways, freeways, and
driveways. This category is defined as any
paved impervious surface used for the
transportation of automobiles, trucks,
motorcycles, and other vehicles.

Projects that will be discharging directly to an

Projects that create and/or Environmentally Sensitive Area (ESA).
replace 2,500 square feet or “Discharging directly to” includes flow that is
New or more of i;npervious surface conveyed overland a distance of 200 feet or less
Redevelopment (collectively over the entire from the project to the ESA or conveyed in a pipe
project site) or open channel any distance as an isolated flow
' from the project to the ESA (i.e. not commingled
with flows from adjacent lands).

Projects that support one or more of the following

uses:

(a) Automotive repair shops. This category is

. defined as a facility that is categorized in any
New o Proljectsst%%tocreate a';d/fif one of the following SIC codes: 5013, 5014,
Redevelopment ;fg raeC:f i?npenfizﬂzrgur?:cgr 5541, 7532-7534, or 7536-7539.

(b) Retail gasoline outlets. This category includes
Retail gasoline outlets that meet the following
criteria: (a) 5,000 square feet or more or(b) a
projected Average Daily Traffic of 100 or more
vehicles per day.

New or zggsg:;::torf zl:é I(;]rtr:ire Projects that are expected to generate pollutants
Redevelopment post construction.
acres of land

' See BMP DesignManual for complete description of PDP categoriesand exemptions.

The Permit recognizes special considerations for redevelopment PDPs and identifies structural BMP

performance requirements as follows:
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1. Where redevelopment results in the creation or replacement of impervious surface in an
amount of less than fifty percent of the surface area of the previously existing development,
then the structural BMP performance requirements apply only to the creation or replacement
of impervious surface, and not the entire development; or

2. Where redevelopment results in the creation or replacement of impervious surface in an
amount of more than fifty percent of the surface area of the previously existing development,
then the structural BMP performance requirements apply to the entire development.

The Permit allows for certain PDP exemptions at the discretion of each Copermittee. Pursuant to this
allowance, the Port may allow exemptions for the following projects:

1. New or retrofit paved sidewalks, bicycle lanes, or trails that meet the following criteria:
a. Designed and constructed to direct stormwater runoff to adjacent vegetated areas, or
other non-erodible permeable areas; or
b. Designed and constructed to be hydraulically disconnected from paved streets or roads;
or
c. Designed and constructed with permeable pavements or surfaces in accordance with
USEPA Green Streets guidance.

2. Retrofitting or redevelopment of existing paved alleys, streets or roads that are designed and
constructed in accordance withthe USEPA Green Streets guidance.

4.6 PDP Structural BMP Performance Requirements

As identified in Section 4.5, the Port requires PDPs to implement permanent structural treatment
control BMPs, as applicable. Compliant with the Municipal Permit, these BMPs must conform to
performance requirements addressing stormwater pollutant control, hydromodification management,
alternative compliance, BMP maintenance, and groundwater protection.

46.1 Stormwater Pollutant Control

Each PDP is required by the Port to implement LID BMPs designed to retain onsite the pollutants
contained in the volume of stormwater runoff produced from a 24-hour 85" percentile storm event. If
the implementation of BMPs to retain the full design capture volume onsite is determined to be
technically infeasible, the Port may allow for the use of biofiltration BMPs to treat a design capture
volume for runoff not reliably retained onsite as specified in the Permit.
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If it is determined that biofiltration is not technically feasible for the project, the Port may allow the
PDP to utilize flow-thru treatment BMP's to treat runoff leaving the site in combination with some level
of off-site mitigation pursuant to the Port developed Alternative Compliance option addressed in
4.6.3. If Alternative Compliance is pursued, all accompanying flow-thru treatment BMPs must be
sized and designed in accordance with the performance standards specified in the Municipal Permit.

4.6.2 Hydromodification Management

Pursuant to the Permit, the Port requires all applicable PDPs to implement onsite BMPs to manage
hydromodification that may be caused by stormwater runoff discharging from the project. Although
the majority of projects within the Port Tidelands do not influence hydromodification, any applicable
PDP is required to implement onsite BMPs to address post-project runoff conditions and critical
coarse sediment yield and include confirmation of BMP design, construction, and long-term
maintenance.

4.6.3 Alternative Compliance Program

Integrated WQIP Strategy: PO-42, PO-43

Pursuant to WQIP optional strategies PO-42 and PO-43 and Provision E.3.c.(3) of the Municipal
Permit, the Port has developed an Alternative Compliance program framework which is outlined in
the Port’'s BMP Design Manual. This framework provides off-site mitigation options for PDPs in
specific instances once an Alternative Compliance program is developed by the Port and approved
by the Regional Board. Article 10 of the Port Code also enables the Portto authorize the use of off-
site facilities and areas for stormwater management to supplement on-site BMPs at PDP as an
alternative compliance measure to meet post-construction BMP performance requirements. The
developmentof the Port’s Altemative Compliance program framework was completed in FY 2016
and was incorporated into the Port BMP Design Manual.

The Port is continuing the development of an Alternative Compliance program through the
Stormwater Compliance Credit Program (SWCCP). The MS4 Pemit authorizes the Portto establish
an Alternative Compliance Program, provided the following criteria are met:

1. Compliance credits are generated and used within the same watershed management area;

2. Compliance credit-generating projects are constructed within 4 years of the associated
development project’s completion;

3. Ata minimum, “flow-through” treatment best management practices (BMPs) are installed on
the development project site itself; and
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4. Funding methods and legal agreements are in place to ensure the long-term maintenance
and performance of the off-site stormwater credit project.

The Port’s adoption of the SWCCP, and subsequent Regional Board’s approval, would enable
municipal or tenant project subject to stormwater permitting to comply with the MS4 Permit's pollution
capture/treatment requirements through a combination of on-site stormwater treatment and the use
of stormwater credits generated by off-site projects.

To date, the Port's SWCCP Development team, made up of staff and leadership from Real Estate,
Development Services, Engineering, Legal, General Services, and EP, has completed the initial
developmental steps for the draft SWCCP concept, including development of a technical
memorandum, assessment of potential demand for off-site credits (given anticipated projects and
conditions) and an assessment of the potential supply of credits that can be createdon Port-owned
properties and capital improvement projects. The upcoming key programmatic elements for SWCCP
developmentinclude development of the administrative processes to set user guidelines, set pricing
and entitlement protocols, and manage and track a credit-based program.

4.7 PDP BMP Implementation and Oversight

Pursuant to the Municipal Permit, Chapter 7 of the Port BMP Design Manual addresses long-term
operation and maintenance for permanent structural BMPs. For all PDPs on Port Tidelands, the
tenant/project proponent is responsible to ensure inspection, operation and maintenance of
permanent structural BMPs on a leasehold or Port maintained property. Stormwater structural BMP
maintenance is provided by the individual tenant for tenant projects and by the Port for capital
projects. In both cases, the Port will verify that appropriate mechanisms are in-place to ensure BMPs
are implemented and maintained. The Port requires all project applicants submit a post-construction
Operations and Maintenance (O&M) plan parallel with the SWQMP that identifies a responsible party
to manage the structural BMPs in perpetuity and requires an annual inspection of structural BMPs to
evaluate performance.

For all PDPs where applicable, the Port is directed by the Municipal Permit to implement a program
requiring and confirming that the design, construction, and maintenance of structural BMPs is
intended to remove pollutants in stormwater to the maximum extent practicable (MEP).

The structural BMP approval and verification process includes the following:

. The Portis to require and confirm that the requirements of the Municipal Permit are
implemented for all PDP applications with the exception of those applications that have
received Port-approved prior lawful approval by the time the Port BMP Design Manual is
updated pursuant to the Municipal Permit;
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. The Port is to identify the roles and responsibilities of its staff in implementing the
structural BMP requirements, including each stage of a project from application review and
approval through BMP maintenance and inspections;

° The Port is to properly record appropriate easements and ownerships in public
records and the information is conveyed to all appropriate parties when there is a change in
project or site ownership; and

o The Port is to inspect each structural BMP to verify that its construction and operation
is in compliance with all of its specifications, plans, pemits, ordinances, and the requirements set
in the Municipal Pemmit.

As required by the Municipal Permit, the Port continues to develop, maintain, and update an
inventory of all PDPs within the Port’s jurisdiction. The Port’s stormwater database is utilized, among
other reasons, to track and inventory all PDPs and associated structural BMPs within the Tidelands.
The database is regularly maintained and updated to include PDP information such as location,
hydrologic area, and description of structural BMPs, construction dates, responsible party for
structural BMP maintenance, BMP maintenance verifications, and any applicable corrective actions
and/or resolutions.

All structural BMPs at PDPs that are designated as high priority are inspected by the Port annually
prior to each rainy season. As described in the Port BMP Design Manual, the Port verifies that
structural BMPs on each PDP are adequately maintained and continue to operate effectively to
remove pollutants in stormwater to the MEP. This verification is completed through inspections, self-
certifications, surveys, or other equally effective approaches. Where verifications are completed by
non-Port means, adequate documentation must be providedto the Port to provide assurance that the
required maintenance of structural BMPs at each PDP has been completed. As necessary, the Port
conducts follow-up inspections, enforcement or similar measures to ensure that structural BMPs at
each PDP continue to reduce pollutants in stormwater to the MEP.

This section identifies how the JRMP Development Planning will be implemented over the course of
the Permit. Specific subsections focused on individual development planning programs or activities
are presented to better describe how the Port will implement each program/activity.
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4.7.1 Education

Integrated WQIP Strategy: PO-3, PO-5

The Port will conduct education efforts focusing on new development and redevelopment projects
and their relationship to urban runoff impacts on water quality. Pursuant to WQIP Strategy PO-3, the
Port will include annual internal stormwater training for all development projects. Additionally, and
pursuant to WQIP PO-5, the Port will make available technical knowledge and direction to the
development community on permit requirements. The objective of the education is to increase the
knowledge of Port decision makers, Port staff, project proponents, consulting planners, architects,
engineers and the general public regarding the potential water quality impacts associated with
developmentand to the means to prevent or minimize those impacts. The Port’s education plan for
the Development Planning program is described in detail in the JRMP, Chapter 9 — Public Education
and Participation.

4.7.2 Inspection

Integrated WQIP Strategy: PO-4

Pursuant to the Municipal Permit, post-construction inspections are required to ensure that all PDPs
incorporate the appropriate structural treatment control BMPs. In accordance with WQIP Strategy
PO-4 and upon completion of the construction phase of a PDP, the Port inspectors will verify that any
and all approved structural BMPs have been constructed in compliance with all specifications, plans,
permits, and ordinances. Inspectors will verify that all required BMPs identified in the project SWQMP
are in place as specified and that they were designed and constructed as required in the approved
documents, and they are maintained to remove pollutants in stormwater to the MEP.

In addition to performance inspections, Port inspectors will also verify that an Operations and
Maintenance (O&M) plan exists for all PDP structural BMPs and that the responsible parties are
aware of their requirements. Additionally, pursuant to strategy PO-9, the Port will require an
inspection to verify that trash, metals, and bacteria BMPs are installed and functioning correctly
where applicable.

Verification of effective operation and long-term maintenance will be accomplished through
inspections and using the BMP tracking program described in the following section. As well, following
the completion of structural BMP construction, the Port may requestthe project engineer provide a
certification that the site improvements for the project have been constructed in conformance with the
approved stormwater management documents and drawings.
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4.7.3 BMP Tracking and Verification

The Port has developed and will continue to utilize its stormwater database to track and inventory
approved treatment control BMPs and treatment control BMP maintenance within the tidelands. The
database includes information on treatment control BMP type, location, watershed, date of
construction, party responsible for maintenance, maintenance certifications or verifications,
inspections, inspection findings, and corrective actions.

The Port will verify that approved treatment control BMPs are operating effectively and have been
adequately maintained. The Portimplements structural BMP tracking and verification in the following
manner:

e An annual inventory of all approved treatment control BMPs within the Port’s jurisdiction,
including all treatment control BMPs approved during the previous permit cycle, will be
maintained and updated.

o The Port will prioritize all projects with approved treatment control BMPs into high, medium,
and low priority categories. Ata minimum, projects with drainage insert treatment control
BMPs will be designated as at least a medium priority. The prioritization of other projects
with treatment control BMPs will consider treatment control BMP size, recommended
maintenance frequency, likelihood of operational and maintenance issues, location,
receiving water quality, and other pertinent factors during the prioritization process.

e The Port willinspect annually all of the structural treatment control BMPs at PDPs that are
designated as high priority. Inspection schedule is pursuant to the Municipal Permit and in
conformance with those stated in the Port BMP Design Manual. The Port’'s inspections will
verify effective operation and maintenance of the treatment control BMPs and compliance
with all applicable ordinances and permits.

The Port requires an annual verification of effective operation and maintenance of each approved
treatment control BMP by the party responsible for the treatmentcontrol BMP maintenance. The
verification may include submittal of annual certifications of effective operationand maintenance or
through verification during inspections.

4.8 Enforcement

Municipal Permit Provision E.3.f requires the Port to enforce its legal authority established for all
development projects, as necessary, to achieve the requirements of the Pemit. Article 10 of the Port
Code establishes enforcement procedures to ensure accurate construction, installation and
maintenance of structural BMPs for long-term performance. A finding of failure to comply with the
conditions of the approved SWQMP will be followed by corrective actions and, as necessary, further
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enforcement. Enforcement mechanisms applicable to the Development Planning component include
both administrative and judicial authorities.

During the development project review and approval process, there may be issues that arise
which require enforcement to maintain JRMP and Permit compliance. Some of these issues
may include:

¢ A development project commences without prior Port project approval;

A development project begins site work before the Stormwater Quality Management
Plan (SWQMP, formerly USMP) is approved by the Port;

Post-construction BMPs proposed in the approved SWQMP or development plan are not
installed or not installed as proposed,;

Changes were made in the project design after Port approval of the SWQMP is obtained
that would alter the design calculations, assumptions and recommendation made in the
SWQMP and amendments were not sent to the Port for review and approval,

Approved alternative compliance project is not constructed, maintained or is not in
conformance with Port approval; or

¢ Development project does not properly maintain and implement post-construction BMPs.
The Port's Enforcement Response Plan (ERP, Appendix C) provides detail on the Port’s

enforcement authorities and process. The ERP also identifies escalated enforcement actions and the
procedure for reporting non-compliant sites to the Regional Board.
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Chapter 5 Construction Management

5.1 Introduction

Provision E.4 of the Municipal Permitrequires the Port to implement a Construction Management
program in accordance with the strategies in the San Diego Bay Watershed WQIP in addition to core
permit requirements. The core permitrequirements include a project approval process that ensures
appropriate BMPs are attached to conditions of approval for construction projects as well as ongoing
construction site inventory updates, tracking and inspection. In addition, the Port is required to
establish minimum BMPs to be implemented and maintained at construction sites and implement an
enforcement process.

This Chapter describes how the Port will meet the Permit conditions outlined in Permit Provisions
F.2.a and E.4 for Construction Management. Table 5-1 indicates the sections of this chapter where
specific Permit conditions are incorporated into the Port's JRMP. The Construction Management
program was also updated in 2015 in response to the Regional Board February 2014 audit of the
Port’s constructioninspection program.

Table 5-1. Construction Management Permit Requirements and Corresponding JRMP Section.

Permit
Permit Requirement JRMP Section
Reference
Project Approval Process E.4.a 5.3
Construction Site Inventory and Tracking E.4.b 54,55
Construction Site BMP Implementation E.4.c 5.6
Construction Site Inspections Frequency E.4.d.(1) 5.5,5.7.1
Construction Site Inspection Content E.4.d.(2) 5.7.2
Construction Site Tracking and Records E.5.d.(3) 5.7.3
Enforcement E.5.e 5.9 and Appendix C -
Enforcement Response Plan

The Construction Management program applies to construction projects that involve ground
disturbance or soil disturbing activities that can potentially generate pollutants in stormwater runoff.
The goal of the Construction Management program is to minimize the impact of construction activities
on water quality by minimizing pollution in urban runoff. There are a variety of activities at a
construction site that can contribute to stormwater pollution. Typical pollutants from these activities
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include sediment, debris, hazardous materials, metals, trash, and bacteria. The Port ensures
compliance is accomplished through project approvals, including stormwater requirements in project
specifications, inspections, enforcement, reporting non-compliance, tracking, and training and
outreach.

5.2 WQIP Strategies for Construction Management

To assist in meeting the interim and final water quality goals identified in the WQIP, the Port identified
several strategies that will be incorporated into the Construction Management Program. The
strategies include core jurisdictional programs that meet baseline permit requirements which will be
implemented throughout the permit term and strategies that are program enhancements or focused
efforts that have varied schedules for implementation.

Table 5-2 includes a list of the strategies from the WQIP that are identified for the Construction
Management Program. The table indicates which strategies have been incorporated in the Port’s
JRMP program including a JRMP section reference where the strategy is incorporated. The table
and the JRMP document will be updated as new strategies are incorporated. A more detailed
description of all the strategies is included in Appendix A.
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Table 5-2. WQIP Construction Management Strategies.

Implementation JRMP

SDB ID Strategy Name Year Section
Implement Core JRMP Program to require and to oversee
PO-6 | implementation of BMPs during the construction phase of FY-15 5.3.3,
land development. 5.5-5.7

Implement Core JRMP Program requiring implementation of
BMPs to address application, storage, and disposal of
PO-12 | pesticides, herbicides, and fertilizers on commercial, FY-15 5.6
industrial, and municipal properties. Includes education,
permits, and certifications.

Develop and implement a strategy that identifies candidate
PO-13 | areas of existing development for retrofit and rehabilitation FY-15 5.6
opportunities to address trash, bacteria, and metals.

Add BMP to construction BMPs that requires covering

. : \ FY-15 5.6
material stockpiles of treated wood during wet weather.

PO-18*

Adopt Construction and Demolition Recycling Ordinance or
PO-20* | include language into general requirements for all projects. FY-17 5.6.3
[CAP Waste Reduction and Recycling Measure (SW2)]'

*These strategies were classified as optional strategies and require a trigger to be implemented.

5.3 Construction Project Approval Process

The Municipal Pemit requires the Port to ensure that all construction projects' submit a construction
BMP plan for the Port’s review. The plan mustinclude seasonally appropriate BMPs; comply withthe
local grading ordinance, other applicable ordinances, and the Municipal Permit. The Port must also
verify that the project obtains coverage under the statewide General Construction Pemit? (CGP) as
applicable. The Port meets those permit requirements through the construction project approval
process.

Construction activities on Port tidelands may be initiated by a Port tenant/developer making
improvements or conducting maintenance on a leasehold or by the Port sponsoring major
maintenance or capital improvement projects. As discussed in JRMP Chapter 4 — Development
Planning, the Port’s project review process varies slightly between tenant projects versus Port
sponsored projects; however, the review for stormwater requirements is the same. All project
approvals are conditioned with minimum BMP requirements and submittal of a Construction Site
BMP plan or a Stormwater Pollution Prevention Plan (SWPPP) as appropriate. The construction site
BMP plan and SWPPP will be discussed in Section 5.3.3 of this chapter. The stormwater

' Construction site or projectmeans any project, including projects requiring coverage under the CGP, thatinvolves soil disturbing activiies
including, butnot limited to, clearing, grading, disturbances to ground such as stockpiling, and excavation.

2 National Pollutant Discharge Elimination System (NPDES) General Pemmitfor Storm Water Discharges Associated With Construction and
Land Disturbance Activities Order No.2009-0009-DWQ amended by 2010-0014 and 2012-0006-DWQ (CAS S000002)
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requirements for the project plan approval process are also provided on the Port’s website.?

As discussed in the JRMP Chapter 1, the Port has not adopted a grading ordinance. Grading
ordinances are generally adopted by municipalities in order to regulate activities on private property.
There is no private property in the Port’s jurisdiction. The Port defers the issuance of applicable
building and grading permits to the member cities. Due to the absence of this permitting function, the
Port has built other mechanisms into the review, approval, and verification process to ensure the
pertinent project components are reviewed in a consistent manner and appropriate conditions for
approval are established. Such mechanisms are discussed below and in the following sections.

5.3.1  Port Tenant or Developer Project Review and Approval

Port tenants and developers seeking to conduct construction activities on Port tidelands must submit
a project application to the Port's Real Estate Department for processing. The applicationincludes a
project description, an environmental review checklist and a stormwater requirements checklist. The
stormwater requirements checklist assists the project applicant and Port staff identify whether the
project triggers the CGP and requires a SWPPP or if a Construction BMP Plan is required.

The Port’s project approval process is based on project cost, degree of proposed site modifications or
change of site use. It is also dictated by the level of environmental review, i.e., CEQA and California
Coastal Act (Coastal Act) processing, and whether a Port Master Plan Amendment is required®.
Depending on the level of environmental review required for a project, approval may be issued by
staff or require approval from the Board of Port Commissioners. Regardless of the project’s review
and approval path, all tenant and developer projects approved by the Port will be authorized to
proceed in the form of a Project Review and Approval letter.

The Project Review and Approval letter contains a set of standard conditions that apply to all
proposed projects on leased areas. The Project Review and Approval letter also contains project
specific stormwater conditions. The Port’s tenant project plan approval process is posted on the
Port’s website®.

5.3.2 Port Sponsored Project Review and Approval

Port sponsored improvement projects include major maintenance and capital improvement projects.
Port sponsored projects are designed and managed by the Port’'s Engineering-Construction
Department. The review process for Port sponsored projects is generally initiated by a “Charter
Meeting”, whereby various Port departments such as Real Estate, General Services, Engineering-

% https:/www.portofsandiego.org/stormwater-management
* See Chapter 3 — Developmentplanning for more detailed discussion on the Port Master Plan.
5 https:/www.portofsandiego org/development-services -department
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Construction and EP, review the project at the conceptual stage and provides feedback on the
possible project requirements and considerations. At the Charter Meeting, EP staff identifies whether
the project will need to file for coverage under the CGP and whether a Construction BMP Plan or
SWPPP would be required. This is confirmed by the completion of a Stormwater Requirements
Checklist by the lead engineer.

Port sponsored projects also undergo CEQA and Coastal Act processing. Stormwater conditions will
be included in the environmental documents. If the project is “Exempt’ under CEQA or “Excluded” in
the Coastal Act, stormwater requirements will be still be included in the projectconditions. Although
no formal Project Review and Approval letter is issued, as with tenant projects, the completed
Stormwater Requirements Checklist, signed by the lead engineer, is the means adopted by the Port
to conditionally approve a project with stormwater conditions.

The conditions of project approval for stormwater include the submittal of a Construction BMP Plan,
or a SWPPP with a CGP WDID Numberissued by the State Water Resources Control Board (State
Board). Since the Port does not maintain the staff or equipment necessary to conduct construction
projects, work carried out as a development project by the Port (“public works projects,” per se) is
done under contract with a development/engineering/construction company. Through the contract,
project specifications require that the construction and grading activities incorporate the minimum
BMPs in the JRMP. A stormwater compliance section is included in all specifications for Port
sponsored projects. Included in the stormwater compliance section are references to applicable
stormwater regulations, BMP guidance, SWPPP requirements, and reference to the Port’s
ConstructionBMP Plan or SWPPP template.

5.3.3 Construction BMP Plan and SWPPP Review

Integrated WQIP Strategy: PO-6

Prior to the approval of a construction project, the Port requires that all applicable minimum and
seasonally appropriate BMPs have been identified and the proposed methods of implementation are
appropriate to the project site. The review also confirms that minimum BMPs that address WQIP
priorities are also included. If the project is subject to the CGP, then a SWPPP prepared in
accordance with the CGP and a copy of the CGP registration approval from the State Board is
required. If the project is not subject to the CGP, a Construction BMP Plan is required. The
Construction BMP Plan includes many of the same elements as a standard SWPPP except for most
post-construction BMPs and a monitoring plan. The Construction BMP Plan applies to construction
projects less than one acre, but greater than 100 square feet of land disturbance, as well as
construction projects thatoccur overwater.

In order to ensure that the JRMP-required minimum BMPs are used at a project and to streamline
the review process, the Port has created templates for the Construction BMP Plan and the SWPPP
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that incorporates the JRMP minimum BMPs. Use of these templates is required by both tenant and
Port-sponsored projects. The implementation of a project’s designated BMPs is verified during the
review process. A copy of the Construction BMP Planand SWPPP templates are available on the
Port website®.

Port approval on all SWPPPs and Construction BMP Plan is required prior to any work beginning on
a project. All Construction BMP plans and SWPPPs are reviewed by the Port for completeness and
consistency with the project design, the JRMP, the Port’s Stormwater Ordinance (Article 10), the
Municipal Pemmit, and other applicable permits. Based on the review results, the Port will either “not
approve”, “approve with conditions”, or “approve” the submittal via a technical memorandum.
Rejected documents will be sent back to the project applicant for required edits and/or additions.
Submittals that are conditionally approved will be verified in the field upon initial stormwater
inspection by Port staffto ensure all conditions are satisfied. Construction may commence only after

the Port approves or conditionally approves the Construction BMP Plan or SWPPP.

5.4 Construction Site Inventory and Tracking

Integrated WQIP Strategy: PO-6

The Municipal Pemit requires that the Port maintain and update an inventory of all the construction
sites within the Port’s jurisdiction. The inventory is to be categorized by hydrologic subarea and
updated at least quarterly. The Port uses its stormwater database to manage construction site
information and the inventory. As required by the Municipal Pemit the database tracks the following
construction project information:

« Relevant contact information for each site (e.g., name, address, phone, and email for the
owner and contractor);

« Site location, address, WDID number (if applicable), size of site and approximate area of
disturbance;

« Whether or not the site is considered a high threat to water quality. Threat to water quality
assessment is discussed in Section 5.5;

« The project start and completion dates;
« Therequired inspection frequency;
« The approval date of the construction BMP plan or SWPPP;

« Applicable enforcement actions at the site.

® https:/www.portofsandiego.org/stormwater-management
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New projects are entered into the database by EP staff upon receipt of a Coastal Development
permit copy or a project concept approval document from either the Port’s Engineering-Construction
or Real Estate Departments. Entering the projectinto the stormwater database triggers the project
tracking process which continues onto SWPPP review and the inspection process.

Commencement of a construction project initiates routine stormwater compliance inspections. The
content and frequency of those inspections are discussed in the proceeding subsections of this
charter. Regularly scheduledinspections actas a mechanism for monthly, at a minimum, updates to
the inventory database. The database is also updated when a close-out inspection and report is
conducted at the completion of a project and again when a Notice of Termination (NOT)is submitted
by the Port to the State Board.

5.5 Threat to Water Quality Assessmentand Project Prioritization

During the project review phase, the Port will assess each construction project’s potential threat to
water quality. This assessment will identify sites that represent a high threat to downstream surface
water quality pursuant to Provision E.4.b.(2) of the Permit and will also be used to prioritize site
stormwater compliance inspections frequencies which is in compliance with Permit Provision E.4.d.

The Permit states that the following factors should be considered in designating sites as high threats
to water quality:

1. Sites located within a hydrologic subarea where sediment is known or suspected to contribute
to the highest priority water quality conditions identified in the WQIP,

2. Sites located within the same hydrologic subarea and tributary to a water body segment listed
as impaired for sediment on the CWA section 303(d) List;

3. Sites located within, directly adjacent to, or discharging directly to a receiving water within an
Environmentally Sensitive Area (ESA);

4. Other sites determined by the Port or the Regional Board as a high threat to water quality.

The Port considered each of the above listed factors and analyzed the applicability of each in
determining a threat to water quality on tidelands. The analysis revealed that Factors #1 and #2 listed
above, are not applicable to construction sites on tidelands. Construction sites would not be located
in a hydrologic subarea where sediment is identified as a contributor to the highest priority water
quality conditions identified in the WQIP and no sites would not be located within a hydrologic
subarea or tributary to a water body segmentimpaired for sediment on the CWA section 303(d) List.
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Figure 5-1.
Erosion Potential for Port Tidelands.
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Since San Diego Bay has been classified as an ESA and Port tidelands encircles the bay, sites
located within, directly adjacent to, or discharging directly to receiving water within an ESA
(i.e., Factor #3), will be a leading consideration when assessing a project's potential threat to water
quality and whether the site poses a high threat. Other project details such as the project’s size, type
and whether the project will occur during the wet season (October 1 through April 30) will be
considered in the assessment since the time of year, extent of grading, clearing, or soil disturbing
activities increases the threat of sediment transport to the receiving waters.

The Permit’s Factor #4, other sites determined by the Portor the Regional Board as a high threat to
water quality, will also be included in the assessment as follows. No sites on tidelands have been
identified to date by the Regional Board. The Port can reconsider and reassign a higher priority level
of a construction site if a violation occurs during the course of the project or if the factors of the project
change. The Port will also reassess the project prioritization, if there are repeat non-compliance
issues with respect to BMP implementation that addresses WQIP priority pollutants (metals, bacteria,
and trash).

Based on the factors assessed above, the Port has developed guidelines for prioritizing Port
construction sites. The highest priority category under which a project falls will be the priority
classification. Each construction project will be categorized into one of the following priority levels:

Low Priority — construction projects less than one acre in size that are not in or over receiving waters.

Medium Priority — construction projects that have one to five acres of soil disturbancethat are not in
or over a receiving water (may occur over one or multiple wet seasons), or construction projects with
less than one acre of soil disturbance, that are not in or over a receiving water, where construction
activities occur during more than one wet season.

High Priority/High Threat— construction projects between five and 50 acres of soil disturbance and
occurring during the wet season or any construction project occurring in or over receiving waters.

Exceptional Priority/High Threat — construction projects greaterthan 50 acres where construction
activities occur during the wet season and contain Hydrologic Soil Group D soils.

Every construction project on Port tidelands will be assessed and is prioritized based on the project’s
threat level during the project approval process. The priority level is noted in the stormwater database
and will dictate the construction inspection frequency, temporary BMP requirements, and the need for
active treatment systems discussed in Section 5.6.2.
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5.6 BMP Requirements

Integrated WQIP Strategy: PO-6, PO-12,PO-13, PO-18

The Municipal Permit directs the Port to require minimum BMPs at all construction and grading
projects. The minimum BMPs are required to ensure a reduction of potential pollutants from the
project site to the MEP and to effectively prohibit non-stormwater discharges from construction sites
to the municipal separate storm sewer system (MS4). These BMPs also ensure that all construction
and grading activities are in compliance with applicable Port ordinances and other environmental
laws and are supportive of the WQIP goals.

The required minimum BMPs fall into several major categories as outlined in the Municipal Permit
including project planning, good site management, non-stormwater management, erosion control,
sediment control, run-on and runoff controls, and where applicable, active/passive sediment
treatment. The BMPs chosen to be implemented at a project must be site specific, seasonally
appropriate, and construction phase appropriate. Notwithstanding seasonal variation, projects
occurring during the dry season will be required to plan for and must be able to address rain events
that may occur.

The Port also chose to include minimum BMPs that support the WQIP priorities and integrate WQIP
strategies PO-12 and PO-13. Good Housekeeping BMPs prevent discharges of WQIP high priority
pollutants including metals, bacteria, and trash to the MS4. Additionally, pursuant to WQIP Optional
strategy PO-18, the Port requires project sites to cover all construction material stockpiles, including
those that contain metals such as treated timber or galvanized materials, during wet weather.

Table 5.3 is a list of minimum BMPs that are required for all construction sites, depending on their
applicability to the activity at hand. The listincludes a general title for each BMP and an alphanumeric
descriptor next to the BMPs that are referenced in the “California Stormwater Best Management
Practice Handbook Portal - Construction, July 2012,” produced and published by the California
Stormwater Quality Association’. The Port may consider an alternate BMP to fulfil a BMP category
on a case by case basis.

7 hitp:/www.casga.org
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Table 5-3. Minimum BMPs for Construction Sites.

BMP Category BMP

Project Planning e Minimizationofareas that are cleared and graded to only the portion of the site that
is necessary for construction
e Develop andimplement a SWPPP or Construction BMP Plan

Contractor Training (formal training or Port staff training

Non-stormwater management Water Conservation Practices (NS-1)

lllicit Connection/lllegal Discharge Detection and Reporting (NS-6)
Dewatering Operations (NS-2)

Paving and Grinding Operations (NS-3)

Potable Water/Irrigation (NS-7)

Vehicle and Equipment Cleaning (NS-8)

Vehicle and Equipment Fueling (NS-9)

Vehicle and Equipment Maintenance (NS-10)

Good Housekeeping\Waste Management Cover construction material stockpiles such as treated lumber during wet
weather. (WQIP Strategy PO-13)

Material delivery and storage (WM-1)

Material Use (WM-2)

Solid Waste Management (WM-5)

Sto ckpile Management (WM-3, SE-1, SE-5, SE-6, SE-8, Calrans WM-03)®
Spill Prevention and Control (WM-4)

Hazardous Waste Management (WM-6)

Contaminated Soil Management (WM-7)

Concrete Waste Management (WM-8)

Sanitary/Septic Waste Management (WM-9)

Construction Road Stabilization (TC-2)

Stabilized Construction Entrances (TC-1)

Entrance/Outlet Tire Wash (TC-3)

Erosion control®
(choose atleast oneora combination based
on site conditions)

Preservation of Existing Vegetation (EC-2)

Minimization ofexposure time ofdisturbed soil areas
Scheduling (EC-1) *°

Hyd raulic Mulching (EC-3)

Soil Binders— (EC-5)

Straw Mulches (EC-6)

Wood Mulching— (EC-8)

Geotextiles andMats (EC-7)

Wind Erosion Control (WE-1)

Soil Preparation/Roughening (EC-15)

Preservation of natural hydrologic features where feasible
Permanentrevegetation orlandscaping as early as feasible

BMPs in bold targetWQIP priority pollutantsincluding metals, trash and bacteria

8 Soil, crushed materials, and base material stockpiles are required to be covered when not actively being used —see 5.6.2 below.

® Erosioncontrols mustbe implemented in all inactive disturbed soil areas (DSA). An inactive DSA is where construction acfivities such as
grading, clearing, excavation or disturbances to ground are not occurring and those thathave been active and are not scheduled to be
re-disturbed for at least 14 days.

1% imitation of grading to a maximumdisturbed area, determined by the Portto be 5 acres d uring the rainy seasonand 17 acres during the
non-rainy season, before either temporary or permanenterosion controls are implemented to prevent stormwater pollution (See Section 5.6.1
for additional information.
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BMP Category BMP

Sediment Control Silt Fence (SE-1)

(chopse atle@st oneoracombinaton based Street Sweepingand Vacuuming (SE-7)
on sitecondifons) Sand Bag Barrier (SE-8)

Storm Drain InletProtection (SE-10)
SedimentTrap (SE-3)

SedimentBasin (SE-2)

Check Dams (SE4)

Fiber Rolls (SE-5)

Gravel Bag Bemms (SE-6)
Compostsocks and berms (SE-13)

Run-on and Run-off Control e Protectsite perimeterto prevent run-onfrom enteringthe site and site run-off

BMPs in bold targetWQIP priority pollutantsincluding metals, trash and bacteria

5.6.1 Maximum Disturbed Area for Erosion Controls

The Port restricts the size of the project's total disturbed soil area (DSA) to 5 acres during the rainy
season and 17 acres during the non-rainy season. These grading limits are recognized standards
within the industry. The Port has the option to temporarily increase these limits if the individual site is
in compliance with applicable stormwater regulations and the site has adequate control practices
implemented to prevent stormwater pollution. The authority to temporarily increase the grading limits
of a project site is with the Port construction inspector in cooperation with EP staff. If the amount of
DSA is temporarily increased beyond the above limits, the contractor shall have the BMP material(s)
required to implement the appropriate control practices available onsite and amend the project
SWPPP to reflect this change. A mobilization plan including a description of the delivery and
deployment of the appropriate BMP material to the jobsite prior to all predicted rain events shall also
be submitted to the Port for approval and shall be included in the project SWPPP. Run-on controls
shall be in place prior to opening any additional DSA.

5.6.2 Stockpile Management

To reduce or eliminate air and storm water pollution from stockpiles, the following stockpile
management BMPs must be implemented year-round. Stockpiles include but are not limited to soil,
sand, portland cement concrete or asphalt concrete rubble, cold mix asphalt, aggregate base or sub
base, chemically treated wood, and landscaping materials.

1. Stockpiles must be protected to prevent discharge of sediment or other pollutants beyond the
immediate area of the stockpile and offsite either by transport via wind or water.

2. All stockpiles must be stabilized at the end of each day. In addition, all stockpiles must be
bermed (i.e. perimeter controls) at the end of each day.

3. Stockpiles in the right-of-way must be stabilized with an erosion control product and bermed
(i.e. perimeter control) at the end of each day.
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4. All stockpiles mustbe stabilized with an erosion control product and bermed (i.e. perimeter
control) prior to rain.

Examples of control products include, but not limited to, the following:

Erosion Control Products Perimeter Controls
Hydromulch Straw Wattles (Fiber Rolls)
Soil Binder / Tackifier Gravel Bags
Plastic Cover* Silt Fence

*Plastic mustbe appropriately selected, self-inspected, and maintained to prevent deterioration

5. For stockpiles where only a portion (or “face”) is actively being used, the remaining inactive
portion (or faces) must be designated on the site map and stabilized with an erosion control
product and bermed at all times. Active faces must be bermed and stabilized at the end of
each day and prior to rain as described above in notes 3 and 4.

6. Stockpile perimeter controls must be inspected on a daily basis by the Contractor for
sediment accumulation. Sediment accumulation must be removed when sediment reaches
1/3 of BMP height and prior to a rain event. For perimeter controls within the right-of-way,
sediment accumulation must be removed daily and prior to rain event.

7. All stockpiles mustbe placed at least 18 inches from the curb face and are prohibited where
they obstruct flow including storm drain inlets and drainage ditches.

5.6.2 Active/Passive Sediment Treatment Systems

In accordance with the Municipal Permit, the Port will require implementation of advanced treatment
methods for sediment at construction sites determined to be exceptional threats to water quality. A
site determined to be an exceptional priority or risk to water quality is described in Section 5.5.
Active/passive sediment treatment may also be required for high priority sites based upon stormwater
inspections and past record of non-compliance by the operators of the construction site.

5.6.3 Construction and Demolition Recycling Ordinance

Integrated WQIP Strategy: PO-20

The adoption of a construction and demolition (C&D) recycling ordinance or including recycling
language into standard conditions for all projects is intended to address two of the Port’s highest
priority water quality conditions; trash and metals. The Portis evaluatingthe established recycling
ordinances of the member cities to determine whether a Port-specific ordinance is necessary.
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In the interim, the Port continued to require Port-sponsored projects to comply with the ordinance of
the member city in which the project is located. Additionally, CIP and major maintenance projects
incorporate C&D recycling language into all bid packages and project specifications. For tenant
projects, the Port includes C&D recycling requirements into project specifications on a case by case
basis, with initial focus on projects that would generate a large amount of material to be disposed.

5.7  Construction Site Inspections

Integrated WQIP Strategy: PO-6

The Permit requires the Port to conduct site inspections to confirm compliance with its permits,
ordinances and conditions of the Permit. The prioritization for site inspections must consider the site’s
threat to water quality as well as the nature of the construction activity, topography, and the
characteristics of soils and receiving water quality.

EP staff or trained contractors working on behalf of EP conduct stormwater compliance inspections at
all construction sites on tidelands. These inspections are focused on ensuring compliance with the
JRMP and Municipal permit specifically. Observations and findings from these inspections are
included in the JRMP annual report.

5.7.1 Inspection Frequency

The Municipal Permit specifies that construction site inspections be conducted at an appropriate
frequency foreach phase of construction to confirm the site reduces the discharge of pollutants to the
MEP and effectively prohibits non-stormwater discharges from entering the municipal separate storm
sewer system (MS4). The Port has established an inspection frequency based on the site’s assessed
threat to water quality.

The Port’s inspection schedule is summarized in the table below.
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Table 5-4. Port Inspection Frequencies According To Priority Level.

Project Priority Level Inspection Frequency
Dry Season Wet Season
Low As needed or at least monthly As needed or at least monthly
Medium As needed or at least monthly At Least Biweekly
High As needed or at least monthly At Least Biweekly
Exceptional As needed or at least monthly At Least Biweekly

The San Diego Bay is an ESA. In general, projects on Port tidelands are located directly adjacent to
or are discharging directly to the bay. All construction Port sites, that have been prioritized as
medium, high, or exceptional threats to water quality will be inspected biweekly (every two weeks)
during the wet season and as needed or at least monthly during the dry season. Sites that have
been characterized as low priority will be inspected as needed or at least monthly year-round.
Inspection frequency may change based on inspection findings, enforcement measures, or other
situations where the additional oversightis needed.

5.7.2 Inspection Content

Each inspection will include a review of the adequacy and effectiveness of each of the BMPs being
implemented at the site, visual observations of actual non-stormwater discharges, visual
observations of actual or potential discharge of sediment and/or construction related materials from
the site, and actual or potential illicit connections. If the project is subject to the CGP, then the
inspector will verify coverage under the CGP by review of the project WDID number upon initial
inspection. The inspection will assess the compliance withthe Port’s ordinances and permits related
to urban runoff, including implementation and maintenance of designated minimum BMPs. Previous
inspection records and enforcement actions for the site will be reviewed prior to any inspection.

Inspections are documented and managed using the Port’s stormwater database. Inspectors enter
observations made in the field onto an electronic form. A copy of the completed inspection form with
any corrective actions is provided to the site supervisor. The Port stormwater inspector also reviews
the results of the inspection, notingany BMP violations and corrective actions with the site supervisor
the day of the inspection. Corrective actions must be addressed within the Port specified timeframes
or as soon as possible by the site supervisor (given safety considerations). Any education and
outreach on stormwater pollution prevention needed for the site may be verbally provided at the time
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of the inspection by the Port. Following each facility inspection, a copy of the completed inspection
form will be supplied to the facility’s representative. The inspector will review the results of the
inspection with the facility’s representative and an evaluation letter based on the visual assessment
of discharges and implementation and effectiveness of the BMPs on-site will be sent to the facility.

If violations discovered during an inspection are not resolved by the site supervisor within the defined
timeframe or if an unauthorized discharge is observed, the Portwill pursue appropriate enforcement
actions as detailed in Article 10 and the Port’s Enforcement Response Plan located in Appendix C of
the JRMP.

5.7.3 Inspection Tracking and Records

As required by the Municipal Pemit, the Port will track all inspections and follow-up inspections at all
inventoried construction sites. Records of the inspections will be maintainedin the Port stormwater
database. Inspections records will include at a minimum:

1. Site name, location, hydrologic area and applicable WDID number
2. Inspection date;
3. Approximate amount of rainfall since last inspection;

4. Description of problems observed with BMPs and recommendations for repair, additions,
replacement and scheduled follow-upinspection;

5. Descriptions of any other specific inspection comments and include rationale for longer
compliance time;

6. Description of enforcement actions issued in accordance with the EnforcementResponse
Plan discussed in Section 5.7.4; and

7. Resolution of problems noted and date problems fixed.

Inspection records shall be made available to the Regional Board upon request.

5.8 Enforcement

The Municipal Permit Provision E.4 requires the Port to enforce its legal authority established for
all its inventoried construction sites, as necessary to achieve the requirements of the Permit.
During the project approval and construction phase of a project, there may be issues that arise
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that require enforcement to maintain JRMP and Permit compliance. Some of these issues may
include the following:

e A construction project commences without prior Port review and/or approval of the
project;

e A construction project begins site work before the pollution control plan or
stormwater pollution prevention plan (SWPPP) is approved by the Port;

e A construction project does not properly maintain and implement construction BMPs
or maintain required documentation;

¢ Required BMPs are missing;
e Conditions of approval for pollution control plan or SWPPP are not met;

¢ The project fails to obtain coverage under the statewide Construction General
Permit; and/or

¢ Unauthorized discharge occurs as a result of missing or inadequate BMPs.

Where enforcement is required to maintain compliance, the Portwill use its enforcement authority
established by Article 10. Article 10 of the Port Code enables the Port, including Port inspectors, to
prohibit discharges and require BMPs so that discharges on tidelands do not cause or contribute to
water quality problems. Article 10 establishes enforcement procedures to ensure that construction-
related activities and responsible dischargers are held accountable for their contributions and /or
flows. Enforcement mechanisms applicable to the construction component include both
administrative and judicial authorities.

The Port’'s Enforcement Response Plan (ERP, Appendix C) provides detail on the Port’s
enforcement authorities, the process for the Construction Management Program and identifies
escalated enforcementactions. As described in Section 8.3 of the ERP, escalated enforcement of
construction projects for violations relating to minimum BMPs targeting WQIP high priority pollutants
are issued an Administrative Citation, which may include fines, unless the deficiencies are corrected
the day of the inspection. Administrative Citations are also issued for deficiencies of BMPs
addressing other pollutants, such as sediment, that are not corrected within the Port-specified
timeframe. In addition, the ERP also identifies the procedure for reporting non-compliantsites to the
Regional Board.
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Existing Development: Municipal

6.1 Introduction

Provision E.5 of the Permit requires that the Port implements an existing development management
program in accordance with the strategies in the San Diego Bay Watershed WQIP in addition to core
permit requirements. At a minimum, the Port is required to develop and track an inventory of municipal
facilities and areas, establishingminimum BMPs, and carry out a verification and enforcement process
to ensure the BMPs are implemented. Existing development includes facilities or areas operated for
commercial, industrial, or municipal uses. This chapter of the Port's JRMP Document relates to
municipal facilities and areas maintained by the Port.

This chapter describes how the Port will meet the Permit conditions outlined in F.2.a and E.5 for
Existing Development Municipal requirements. Table 6-1 indicates the sections of this chapter where
specific permit conditions are incorporated into the Port’'s JRMP.

Table 6-1 Existing Development Municipal Permit Requirements and Corresponding JRMP Section.

Permit Requirement Permit Reference JRMP Section
Inventory Development and Tracking E.5.a 6.3
BMP Implementation and Maintenance E.5.b 6.5
Inspections Frequency E.5.c.(1) 6.6.2
Inspection Content E.5.c.(2) 6.6.1,6.6.3
Record Keeping and Tracking E.5.c.(3) 6.6.4
Enforcement E.5.d 6.7
Retrofitting & Rehabilitation E.5.e 6.8, Appendix H

As described in this chapter, the Port will achieve its stormwater compliance and water quality goals
through inventory management, pollutant source identification, BMP implementation, inspections, and
enforcement. This chapter of the JRMP Document identifies the activities required by the Permit, and
the strategies in the WQIP, whichthe Port has developed and will implement to address urban runoff
from municipal facilities and areas.
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6.2 WQIP Strategies for Existing Development - Municipal

To assist in achieving the interim and final water quality goals identified in the WQIP, the Port identified
several strategies that will be incorporated into the Existing Development-Municipal Program. The
strategies include core jurisdictional programs that meet baseline permit requirements which will be
implemented throughout the permit term and strategies that are program enhancements or focused
efforts that have varied schedules for implementation.

Table 6-2 includes a list of the strategies from the WQIP that are identified for the Existing
Development-Municipal Program. The table indicates which strategies have been incorporated in the
Port’s JRMP program including a JRMP section reference where the strategy is incorporated. Some
strategiesinthe table are expected to be implemented in futurereportingyears and will be incorporated
into the JRMP per that schedule. The table and the JRMP document will be updated as new strategies
are incorporated in future years.
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Table 6-2. WQIP Strategies for Municipal Existing Development.

SDB Implementation | JRMP
Strategy Name .
ID Year Section

Implement Core JRMP Program for existing development

PO-8 (municipal facilities) to require implementation of minimum FY-15 6.5, 6.6,
BMPs for municipal facilities that are specific to the facility, area 6.7
types, and PGAs, as appropriate.

Provide List of BMPs for Special Events with requirements for
PO-9 | trash, metals, and bacteria, and ensure compliance through FY-15 6.5, 6.8
inspections
6.6.4,
PO-10 | Implement Core JRMP Program for MS4 infrastructure FY-15 6.6.5,
6.6.6
Implement Core JRMP Program for Street and Parking Lot 6.6.2
PO-11 | Maintenance. Includes inspection and cleaning of public FY-15 6'5.1,1

streets, paved roads, and parking lots.

Implement Core JRMP Program requiring implementation of
BMPs to address application, storage, and disposal of
PO-12 | pesticides, herbicides, and fertilizers on commercial, industrial, FY-15 6.5.14
and municipal properties. Includes education, permits, and
certifications.

Develop and implement a strategy that identifies candidate
PO-13 | areas of existing development for retrofit and rehabilitation FY-15 6.9
opportunities to address trash, bacteria, and metals

PO-17 | Implement Core JRMP Education and Outreach program FY-15 6.5.9
PO- Perform annual inspection of commercial, industrial, and
o1* municipal facilities that are higher sources of trash, metals, and FY-16 6.6.1
bacteria
PO- . : .
o0+ Continue pet waste bag dispensers in parks FY-15 6.5.4
PO- Implement Preventative Maintenance (PM) Plan to prevent
A : L . FY-15 6.5.6
23 backups in Municipal public restrooms
PO- Development of BMP guidance document for general services 6.5.10,
i . ) . . FY-16
24 staff conducting minor maintenance operations 6.5.16
PO- Train general services staff on proper BMP implementation
. : . . . FY-16 6.5.16
25 during minor maintenance operations
Zg: Conduct Trash Receptacle Assessment in municipal areas FY-16 6.5.4

PO- Develop a process to improve data management for tracking
o7+ waste and materials diverted from waste stream and landfills FY-17 6.5.4
[CAP Waste Reduction and Recycling Measure (SW)]"

PO- Replace/upgrade current maintenance equipment, such as

0g* street sweeper or power washer, to new, more efficient and FY-16 %551113
effective options 5.
PO- Replace all Port owned/leased vehicle brake pads with copper- FY-18 6.5.8

29* free brake pads
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Table 6-2. WQIP Strategies for Municipal Existing Development (Continued).

SDB Implementation | JRMP
Strategy Name .
1D Year Section
. | Evaluate MS4 inspection and cleaning locations and adjust as-
PO-30 needed for higher trash generating areas FY-16 6.6.4
PO-31* | Update Power-washing Standard Operating Procedure Manual FY-17 %551107
PO-32* Create Standard O.perating Procedure for proper washout FY-20 6.5.6
procedures in public restrooms
PO-35 | Sponsor, conduct, and host cleanup activities FY-16 6.5.4
-46* Retrofit trash enclosures, where applicable, in municipal areas FY-18 N/A
PO-47* | Installation of inlet inserts in storm drains in high priority areas FY-18 N/A
PO-52* Enhancgd qullp ayvarengs§ and enforcement of prohibitions FY-18 N/A
on feeding wildlife in municipal parks
PO-56* | Marine Terminals Stormwater Program FY-19 g g’ '11é

*These strategies were classified as optional strategies and require a trigger to be implemented.

6.3 Municipal Facilities and Areas Inventory and Tracking

As required by the Permit, Provision E.5.a, the Port has developed an inventory of all existing
development within its jurisdiction that may discharge a pollutant load to and from the MS4. The
inventory includes the name, address or location, and Hydrologic Subarea (HSA) of each facility or
area. In addition, the inventory includes all Permit-required information, including a description of the
facility or area classifying it as commercial, industrial, or municipal and indicating whether it is active or
inactive. Further, information pertaining to applicable SIC or NAICS codes, Industrial General Permit
(IGP)" NOI and/or WDID numbers, pollutants, and location relative to environmentally sensitive areas
(ESAs) and Clean Water Act Section 303(d) water quality segments are incorporated. The complete
inventory of municipal existing developments within the Port’s jurisdiction is presented in Appendix F
forthe MS4 and Appendix G for municipal facilities. The Port’s stormwater database is used to maintain
a current and accurate inventory. The Port conducted an internal audit of its stormwater program in
June 2016. The audit recommended an additional quality check process to provide added verification
regarding the completeness of the Port’s facility inventory. The process, which involves routinely
selecting and tracing existing and new facilities or activities observed in the field to the database, has
been incorporated into the Port’s SOP process.

For the purposes of this JRMP, the Port municipal inventory? is categorized as follows:

e Facilities and Operations Buildings

' Order No 2014-0057-DWQ National Pollutant Discharge Elimination System (NPDES) General Permit for Stormwater Discharges
Associated with Industrial Activities CAS000001.

2 The Port does not operate a municipal airfield, flood management facilities, municipal landfills, or municipal waste collection facilities, nora
wastewater treatmentfacility.
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¢ Roads, Streets, and Highways
e Parking Facilities

e Parksand Recreation Areas

e MS4 and Related Structures

e Special Events

e Sewer collection systems

A summary and description of each municipal type will be described in the sections below.
6.3.1 Facilities and Operations Buildings

Port municipal facilities and operations buildings are located throughout Port tidelands. The types of
facilities and operations buildings found within the Port’s jurisdiction include:

e Administration Office

e General Services corporate service yard and hazardous waste collection and storage
area

e Harbor Police Headquarters and substations

e Marine Terminals including the Tenth Avenue Marine Terminal (TAMT), Cruise Ship
Terminal (B St. Pier)

e Broadway Pier Pavilion

The types of activities associated with these facilities depend on the operations they support.
Administration facilities include office spaces or indoor storage with minimal outdoor activities or
operations. In contrast, General Services and Harbor Police facilities and areas may include outdoor
storage, fleet maintenance, fueling locations, etc. The Port also maintains the common areas of the
Tenth Avenue Marine Terminal and B St. Pier. The types of activities associated with these areas
include cargo laydown, or temporary holding areas, and main thoroughfares.

6.3.2 Roads, Streets, and Highways

The Port maintains an inventory of the roads and streets which are located within its jurisdictional
boundary. Several arterial roadways have dedicated rights retained by surrounding cities for roadway
and utility purposes. The Port tracks the location of these streets; however, the Port does not own nor

Existing Development: Municipal 6-5



Port Of San Diego
Jurisdictional Runoff Management Program Document
Chapter 6 — Existing Development: Municipal

maintain them. All roads and streets within the Port’s jurisdictional boundary are included in Appendix
G and shown on maps in Appendix F. The streets that are Port owned, operated, and maintained by
surrounding jurisdictions are also identified in Appendix F.

6.3.3 Parking Facilities

There are several parking facilities operated and maintained by the Port throughout its jurisdiction.
Often, parking facilities are associated with Port municipal buildings or parks and recreation areas.
These parking facilities are not considered as separate or stand-alone facilities. As such only the stand-
alone parking areas will be includedin Appendix G.

6.3.4 Parks and Recreation Areas

The Port operates parks and recreation areas within tidelands. The parks primarily include active
recreational areas consisting of ball fields, playgrounds, picnicareas, and walkways. Some of the parks
include fishing piers, boat launch ramps, and parking areas. Parks and recreation areas which are
leased to and operated by tenants are not included in the Port’s municipal inventory. These parks are
associated with industrial or commercial businesses presented in Chapter 7.

6.3.5 MS4 and Related Structures

Drainage from within the Port’s jurisdiction enters the MS4 and empties into San Diego Bay. The MS4
is primarily composed of inlets, manholes, outfalls, and conveyance. There are several MS4 segments
from surrounding cities which flow through the Port’s jurisdiction and empty into the Bay. These portions
of the MS4 are the responsibility of the jurisdiction which owns, operates,and maintains the storm drain
lines and catch basins; therefore, they are notincludedin the Port’s municipal MS4 inventory. However,
the Port tracks the location of these segments of the MS4 within its MS4 map and dataset and notates
them appropriately in Appendix F. The Port has developed a process to annually update the MS4
inventory as structures are modified through construction or asinspections identify physical constraints
to access, feature type, and past cleaning and maintenance requirements.

6.3.6 Special Events

The Port maintains recreational and open space areas along San Diego Bay and welcomes special
eventsin public areas. Major special events are those with an attendance of 500 or more people. Major
special events are unique and may include, but are not limited to, a variety of event-related activities
such as weddings, parties, or concerts. These events pose an assortment of potential pollutants to the
MS4 and/or receiving water. Major special events require permits from the Port and will be tracked on
an annual basis.
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6.3.7 Sewer Collection System

The Port does not operate a municipal wastewater department nor maintain sanitary sewer lines other
than private laterals from Port-managed areas. There are, however, 11 locations throughout the Port's
jurisdiction where sewer lift-stations pump sewage from Port facilities or areas to the municipal
wastewater system. In addition, there are three locations around the Bay where the Port operates and
maintains sewage pump-out facilities for boats. Two of the pump-outs are associated with boat launch
ramps located in Chula Vistaand National City. The third pump-outlocation is on Shelter Island at the
transient vessel dock next to the Harbor Police Dispatch Center and Boating Office. For the purpose
of the municipal inventory, pump-out stations will be associated with the facility or the park in which
they are located.

6.4 Municipal Facilities Inventory and Tracking

The Permit requires the Port to develop a watershed-based inventory of all municipal facilities having
the potential to discharge a pollutant load to the MS4. The Port’s existing stormwater database meets
that permit requirement. The stormwater database is the primary component for storing facility-related
stormwaterinformation such as inventories, static facility data (address, PGAs, contact person, etc.),
inspection records, watershed information, BMPs, construction/development activities, and
compliance history. The database maintains ongoing records of all stormwater data collected at each
facility since 2008. This database serves as the repository from which facility inventories are created,
inspections are prioritized, and enforcement is tracked.

6.4.1 Source Characterization and Prioritization

The Port uses a standardized methodology to evaluate and assess the discharge potential of a given
facility and its impact on WQIP priority pollutants. A facility’s discharge potential is represented by an
“Overall Threat to Water Quality” rating which is either “high” or “low”. This rating characterizes faciity
priority ranking for the purposes of determining facility inspection frequency. Continued facilty
inspections will serve to either confirm or modify the rating as empirical data is gathered, such as
verification of pollutant generating activities, BMP implementation, and compliance history.

The Port uses an internal standard operating procedure to ensure that the prioritization is conducted
consistently during the annualinventory update; the process is summarized herein. Several factors are
considered when making the threat to water quality determination. These factors include not only the
facility’s pollution generating activities and potential pollutants, but the weighted impact of those
pollutants based on WQIP priorities for the watershed and the location in which a given facility location.
A given pollutant may thus represent a greater threat to water quality in one area of the watershed
compared to another, and this can ultimately affect the evaluation of discharge potential for a facility.
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In FY 2017, the Port amended its source characterization and prioritization assessment process SOP
toinclude facility inspection history. In addition, if a facility has one or more inspections duringthe pemmit
cycle with no corrective actions or follow up inspections required, the Port may elect to forego the
annual inspection in the following fiscal year. The inspection history of all facilities will be evaluated
annually to determine inspection schedules.

6.4.2 Inventory Management & Annual Updates

The Port facilities inventory is actively managed and reviewed annually and updated as needed. The
stormwater database includes all of the facility-specific information required by Permit Provisions
E.5.a.(1-3). This includes information such as inventories, static facility data, whether a facility is active
or inactive, inspection data, minimum BMP requirements, and compliance history.

The Port’s stormwater database also tracks the Permit-required watershed information for all facilities,
including the hydrologic area in which the facility is located, the WQIP priority pollutants associated
with the facility and minimum BMP requirements. In this manner, the Port can track the numbers and
types of facilities within each WQIP high or focused priority condition area and provide inspection and
enforcement summaries based upon adherence to WQIP minimum BMPs. As the JRMP program
progresses, additional queries may be builtinto the stormwaterdatabase to highlight watershed efforts.

As described in Chapter 4 of this JRMP, the Port has a process for tracking new development projects
which may modify the municipal inventory. The inventory update will take into consideration new
facilities or changes to existing facilities. The necessary tracking information pertaining to the
requirements presented in Provision E.5.a of the Permit will be updated as applicable for each facility.

6.5 BMP Implementation and Maintenance

Integrated WQIP Strategy: PO-8, PO-9, PO-21, PO-31

Provision E.5.b of the Permit requires the Port designate a minimum set of BMPs and pollution
prevention methods for existing development to address the priorities and strategies in the WQIP. In
accordance with WQIP strategy PO-8, the Port has identified a core set of required BMPs formunicipal
facilities and areas. These minimum required BMPs build upon those which have been implemented
during past permits and incorporate additional WQIP strategies. The implementation of the minimum
required BMPs are intended to minimize or eliminate discharges to the MS4 and the receiving water
and address the Port’s highest priority water quality conditions.
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6.5.1 Minimum Required BMPs

The Port’s minimum required BMPs have been organized according to pollutant generating activities
(PGAs) which are associated with specific municipal facilities and areas. The Port updated the
minimum required BMPs to meet the 2013 Permit requirements. Table 6-3 identifies the PGAs and
minimum required BMPs for all municipal operations. An explanation of the pollutant generating
activities and their association with the WQIP Strategies will be described in the subsections below. In
FY 2017, the Port updated the minimum BMP requirements to ensure WQIP priority pollutants are
adequately addressed. Those minimum required BMPs which also serve as pollution prevention BMPs
are shown in bold font in Table 6-3 and will be described further in Section 6.5.12. To prevent
unauthorized discharges originating from special events (>500 people), the Port also requires the
implementation and maintenance of minimum BMPs. The minimum BMPs for special events are
shown in Table 6-4.
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Table 6-3. Municipal Facilities Minimum BMPs.
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Likely to Reduce WQIP
Pollutant - Metals
Likely to Reduce WQIP
Pollutant -Bacteria
Likely to Reduce WQIP
Pollutant - Trash
Facility]

Facilities and Operations
Buildings or Yard

Port District
Administration Building
and Annex|

General Services
Department]

Port District Boat|
Maintenance and Dive
Locker|

Harbor Police

Headquarters

Municipal

Existing Development

X
X
X

Harbor Police Dispatch
Center

Substation

Pavilion

G Street Mole|

Parks

Parking Lots

Roads and Streets
MS4

Harbor Police South Bay]
Broadway Pier and Port]

"lllicitdischarges and non-stormwater discharges are discussed in Chapter 3 lllicit Discharge Detection Elimination Program.

*BMPs in bold represent Pollution Prevention BMPs

TAMT/NCMT/B Street CST|

Notes:
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Table 6-4. Minimum BMPs for Major Special Events.

BMP Category

BMP

Non-stormwater Management

Keep event site clear of illicit connections

Keep event siteclear of illegal discharges, including ice

Have spill response materials available onsite

Protect all drainage points by utilizing stormdrain protection devices

Prevent spills and |eaks from entering stormwater conveyance system, including air
conditioningcondensation

General Operations and Housekeeping

Conduct routine inspections and proper maintenance of BMPs and stormwater
conveyance

Properly dispose of trash and debris from stormwater conveyance system
Conduct outdoor sweeping to adequately control dust and debris

Keep outdoor areas neatand clean

Outdoor Material Storage

Minimize outdoor storage areas

Keep pollutant generating materials stored underoverhead coveror within
secondary containment

Place pdllutant generating materials at least 10 feetaway from storm drains andior
the bay

Removeall event-related materials upon condusion of eventdismantle process

Waste Handling and Recycling

Provide adequatetrash andrecyclingreceptacles throughout event site

Keep waste containers at acceptablelevels (not overflowing)

Keep waste containers covered or lids closed

Conductregular andfrequenttrash and debris removal throughout event site
Provide secondary containment when transporting waste

Properly contain and dispose of hazardous waste, including cooking oil and
grease

Outdoor Activity & Operation

Keep event site free of spillsand debris
Capture, contain, or treat all wash water

Vehiclesand Equipment

Keep eventsite clear of leaking fluids from vehicles and equipment
Regularly conduct preventive maintenance on all vehicles and equipment
Have absorbent booms orspill materials available when fueling vehicles and
equipmenton-site

Capture, contain, or treat all vehicle and equipment wash water

Education and Training

Train event staff and vendors in stormwater, spill response, and pallution prevention

Overwater Activities

Implementadditional BMPs to prevent discharges fromactivities performed directly
overthewater

Outdoor Drainage from Indoor Activity

Keep event site clear from indoor activity being tracked outdoors

* BMPs in bold target WQIP priority pollutants including metals, trash and bacteria
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6.5.2 General Operations Housekeeping

Good housekeeping practices are standard procedure for Port staff. Good housekeeping practices
include keeping outdoor areas neat and clean and conducting outdoor sweeping to adequately control
dust and debris in outdoor and parking areas. The Port performs preventive maintenance to uphold
cleanliness and to prevent pollutants from entering the MS4. MS4 structures and associated structural
BMPs such as storm drain inserts are inspected and assessed for cleaning. Maintaining and cleaning
MS4 structures on a regular basis helps to remove potential pollutants such as trash and sediment,
prevent clogging of the downstream conveyance system, restore catch basins’ sediment trapping
capacity, and ensure the system functions properly to avoid flooding. All materials removed from the
MS4 are properly disposed of through a certified contractor.

6.5.3 Non-stormwater Management

Non-stormwater management BMPs are implemented to keep Port facilities and municipal areas clear
of non-stormwater discharges. Inspections are conducted at municipal facilities and areas to ensure
thatthere are no signs of overland runoff such as over-irrigation, illegal discharges, orillicit connections
to the MS4. The Port has spill materials available at the General Services operations facility and on
certain fleet vehicles. Spill materials include, but are not limited to, absorbent materials and berms to
capture and contain discharged pollutants. The Port contracts with a third party to clean and property
dispose of hazardous waste and other pollutants as needed.

6.5.4 Waste Handling and Recycling

Integrated WQIP Strategies: PO-8, PO-9, PO-22, PO-26, PO-27

All municipal facilities maintain waste handling areas which may contain general trash collection,
recycling, and/or specialized waste areas. Waste handling areas are inspected daily to ensure they are
properly managed, neat and clean, and not posing a threat to water quality. Removal of waste occurs
at a regular frequency to ensure containers are kept at an acceptable level (not overflowing). All waste
containers are required to have lids and are kept closed when not in use. Recycling and hazardous
waste are separated, tracked, and properly disposed by a certified contractor. In addition, the Port
monitors the use of parks on Port tidelands by major special events. Priorto an event, the Port provides
event organizers a list of designated BMPs, as discussed in Table 6-3, and conducts pre- and post-
event inspections to verify compliance (WQIP strategy PO-9).

The Port has installed pet waste bag dispensers in Port parks (WQIP optional strategy PO-22) to
reduce petwaste from entering the MS4 or receiving water. This strategy aims to encouragethe proper
disposal of pet waste and reduce a potential load from bacteria which may affect water quality.
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In addition, the Port has conducted two trash receptacle assessment studies (in FY 2016 and FY
2019) in Port municipal areas (WQIP optional strategy PO-26) to assist the Port’s Integrated
Waste Management Program (IWMP, WQIP optional strategy PO-27). The IWMP is the Port’s
operational unit responsible for addressing existing and emerging regulatory and operational
challenges associated with managing waste streams generated by Port (e.g., Port facilities) and
non-Port (e.g., trash entering San Diego Bay from upstream) sources. The IWMP is not intended
as aregulatory or policy document for tenant-operated facilities, but rather as an internal operative
document that consolidates and standardizes the Port’'s waste management and reporting efforts.
The goal of the studies is to develop and implement recommendations for better management of
trash and other waste streams generated in Port municipal areas. The trash receptacle
assessment studies evaluate the size, number, type, and location of waste receptacles throughout
Port maintained parks, the amount and type of litter within and surrounding each waste
receptacle, the proximity of each receptacle to storm drain structures and/or the bay, and the
placement of waste receptacles in respect to the size and use of the park. The data from these
assessments are analyzed to determine appropriateness of the current waste receptacle
conditions and management practices to identify IWMP enhancement recommendations.

In addition, abandoned items may occur periodically within Port municipal areas due to illegal
dumping or homeless individuals or encampments. Accordingly, the Port responds by either
removing items left due to illegal dumping or posting a 24-hour public notice to remove the items,
as required by law. Once the notification period expires, the Port’'s Harbor Police proceeds with
measures to properly dispose of the remaining materials.

6.5.5 Outdoor Material Storage

Materials and supplies stored outdoors may be exposed to rain and runoff which can result in
stormwater pollution. To the maximum extent possible, the Port minimizes outdoor storage and
requires the implementation of BMPs such as the use of secondary containment or overhead cover.
Stored materials are to be kept away from stormwater inlets. In addition, outdoor storage areas are
kept clean and all stored materials are closed and secured in properly labeled containers.

6.5.6 Outdoor Drainage from Indoor Activity

Integrated WQIP Strategy: PO-23, PO-32

A variety of activities occur inside of Port facility buildings that have the potential to contribute pollutants
to the MS4. Port staff make every effort to ensure all activities remain indoors. BMPs are implemented
to prevent indoor activity from being tracked outside. Most of these BMPs include good housekeeping
practices such as cleaning trash, debris, or spilt material immediately. Structural BMPs may also be
installed at certain facilities. For example, restrooms locatedin Port parks contain sewer drains where
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wash water is directed when cleaning. Regular sweeping of access paths to outdoor areas also
contributes to less material tracked outside.

Municipal restrooms may be a source of bacteria which could be tracked outdoors. As aresult, the Port
has developed a strategy to conduct preventative maintenance to prevent backups from municipal
restrooms (WQIP optional strategy PO-23). The goal of the strategy is to avoid discharges of
wastewater and bacteria from entering the MS4 or receiving water. The Scope of Services for janitorial
services contract has an environmental requirements section (Section C — Article 10 requirements and
environmentally preferred products) and includes measures to be implemented to prevent waste
material generated from restroom facilities at the 18 public parks maintained by the Port of San Diego
through a janitorial contract from entering the storm drains (WQIP optional strategy PO-32).

6.5.7 Outdoor Parking

Parking lots have the potential to contribute numerous pollutants, such as bacteria, gross pollutants,
metals, oil & grease, sediments, and trash to the MS4. In order to reduce, prevent, and eliminate
pollutants from reaching the MS4, storage of materials and waste are prohibited form outdoor parking
areas without the use of BMPs to contain or cover the materials. In addition, outdoor parking areas are
to be kept clean and free of trash and debris, and evidence of leaking fluids from vehicles are to be
cleaned wheneverobserved. Along with Port maintained roads and streets, parking areas are required
to be swept at a regular frequency using street sweeping vehicles and/or other equipment.

6.5.8 Vehicle and Equipment Maintenance, Cleaning, and Fueling

Integrated WQIP Strategy: PO-28, PO-29

Vehicle or equipment maintenance and repair is potentially a significant source of pollution due to the
use of materials and wastes created during these activities. The Port implements BMPs designed to
eliminate potential impacts from pollutants which can be generated during vehicle and equipment
maintenance activities. All Port vehicles are maintained on a regular schedule. Vehicles are inspected
by Port staff prior to use and checked for leaks daily. In addition, the Port will replace/upgrade cument
maintenance equipment, such as street sweepers or power washers, to new, more efficientand
effective options (WQIP optional strategy PO-28).

The Portalso makes every effortto conduct maintenance and repairs indoors or under overheadcover.
Indoor maintenance areas are kept clean so that oils, greases, paints, or other materials do not build-
up. Drip pansare used underleaking vehicles orwhen removing hoses, filters, or other parts that have
the potential to create a spill. Small spills are cleaned immediately with rags; larger spills are cleaned
with absorbent materials. All spill materialis treated and disposed of as hazardous waste.
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BMPs also prevent or reduce the discharge of pollutants during vehicle and equipment cleaning and
fueling. Vehicles and equipment are washed only when necessary witha hose which contains a nozze
shut-off. Vehicle and equipmentwashing is conducted in designated, bermed areas located away from
the storm drain conveyance system. As such, wash water is captured, contained, and discharged to
the sanitary sewer. If there is a potential to generate large amounts of wastewater or if there is potential
for high concentrations of stormwater pollutants, the Port will contract vehicle and equipment washing
to an off-site vendor. A spill response plan has been developed for the on-site fueling of vehicles and
equipment and all fueling trucks maintain an adequate amount of spill clean-up materials on-hand. Spil
response materials are available in the event a spill occurs.

6.5.9 Education and Training

Integrated WQIP Strategies: PO-17, PO-25

The Port has implemented an employee-training program to inform the appropriate employees,
maintenance staff, and maintenance contract managers of the goals and components of the Ports
JRMP. The training considers the roles of the staff involved as well as the nature and complexity of the
operations under review. Training will be conducted on an annual and/or as-needed basis and is
intended to instill an overall sensitivity to stormwater pollution prevention. The effectiveness of the
training program is evaluated routinely to verify that information is being adequately communicated to
employees. The training program consists of both formal and informal training. Training tools include,
as appropriate:

e Employee handbooks

e SOPreview

¢ Multimedia presentations

¢ Routine employee meetings
e Bulletin boards

e Ride-alongs

o Facility audits

Further information on education and training for municipal staffis discussed in Chapter 9 of this JRMP
Program Document.

Existing Development: Municipal 6-15



Port Of San Diego
Jurisdictional Runoff Management Program Document
Chapter 6 — Existing Development: Municipal

6.5.10 Outdoor Activity and Operations

Integrated WQIP Strategies: PO-24, PO-25

The Port conducts multiple outdoor activities on Port tidelands, such as landscaping along with road,
street, and infrastructure maintenance. All outdoor activities and operations are requiredto prevent and
eliminate pollutants from entering the MS4 and receiving water. The minimum required BMPs which
have been discussed throughout this subsection are aimed at reducing potential threats to water
quality. Specific BMPs used during outdoor activities performed by the Port to prevent or eliminate
pollutants from entering the MS4 or receiving water are described below.

6.5.11 Street and Parking Facilities Sweeping

Integrated WQIP Strategies: PO-11, PO-28

Provision E.5.b.(1)(c)(iii) of the Permit requires the Port to implement a schedule of operation and
maintenance for roads, streets, and parking facilities. WQIP strategy PO-11 addresses the
implementation of this Permit requirement. Sweeping is an effective method of reducing the amount of
pollutants on paved surfaces that may impact stormwater. The sweeping of Port maintained roads,
streets, and parking facilities is conducted on a regular basis. The Port has self-propelled sweepers
available for street sweeping or may contract with private companies to conduct sweeping, as
necessary. In order to increase cleaning efforts, sweeper operators are advised to make a sufficient
number of passes to maximize the collection of trash and debris. Once collected, sweeping debris is
either taken directly to a landfill or properly stockpiled (temporarily) at a Port facility until the debris can
be transported for disposal or recycling. WQIP optional strategy PO-28 identifies replacing or updating
one or more of the Port’s street sweeper vehicles with a more efficient model.

6.5.12 Erosion Controls

Wherever possible, existing vegetationis preservedto prevent excessive sediment erosion during rain
events. Mature vegetation typically has a more extensive root system that helps hold soil in place, and
thus reduces erosion. Preservation of vegetation also promotes soil stabilization by intercepting rainfall
impacts to the soil and by reducing runoff velocities from the landfill cover. Mulches may also be used
as temporary coverto protect the soil surface from erosion or as temporary protection to aid in the
establishment of seeded vegetation.
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6.5.13 Irrigation and Water Conservation

Integrated WQIP Strategy: PO-8, PO-28

The Port recognizes that limiting water use during activities such as irrigation and surface washing
decreases the chances of a non-stormwater discharge. As a result, the Port has been converting turf
areas with water wise landscaping since 2009. Water conservation not only increases cost savings but
reduces the amount of potential runoff which may enter the MS4. The Port will continue to convert non-
usable grass areas and implement the use of water wise landscaping in the future.

Due to low rainfall throughout California during calendar years 2013 and 2014, the State Water
Resources Control Board (SWRCB) issued emergency water conservation regulations to reduce
wasteful use of water. The following prohibitions for outdoor watering became effective during 2015
throughout the state?:

e The application of potable water to driveways or sidewalks

e Using potable water to water outdoor landscapes in a manner that causes runoff to
adjacent property, non-irrigated areas, private and public walkways, roadways, parking lots
or structures.

¢ Using a hose that dispenses potable water to wash a motor vehicle, unless the hose is
fitted with a shut-off nozzle.

e Using potable water in a fountain or decorative water-feature, unless the water is
recirculated. Recycled water is not mandated but encouraged for fountain use.

e The application of potable water to outdoor landscapes during and within 48 hours after
measurable rainfall.

¢ Irrigating ornamental turf on public street medians with potable water.

¢ Irrigating with potable water of landscapes outside of newly constructed homes and
buildings in @ manner inconsistent with regulations or other requirements established by
the California Building Standards Commission and the Department of Housing and
Community Development.

The Port’s minimum required BMPs are in accordance with the State’s emergency water conservation
regulations. The Port prohibits non-stormwater discharges to the MS4 and receiving water from
irrigation activities, vehicle cleaning, and surface washing. Irrigation is performed in a manner which
limits the evaporation and overspray of landscaped areas. Many Port parks are equipped with “smart’

® Office of Emergency Law File No. 2015-0506-02 EE
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irrigation sensors which can sense moisture levels to limit irrigation shortly after rain events and can
detect problems remotely. The Port’s General Services Department implements a preventative routine
facility maintenance repair program and have designated personnel to ensure the Port’s irrigation
system is maintained regularly and any required repairs are fixed in a timely manner to ensure it is
working properly. Maintenance is performed to correct broken sprinkler heads and to prevent runoff
from landscaped areas. The Port also implements xeriscaping, or drought-tolerant landscaping, and
drip irrigation watering systems at municipal facilities and parks whenever possible as both strategies
cut down on water usage and minimize the likelihood and occurrences of over-irrigation. Vehicle and
equipment washing is conducted using hoses with shut-off nozzles and all wash water is contained
and directed to the sanitary sewer.

A WQIP optional strategy (PO-28) suggested by the Port is to replace or update existing surface
washing equipment. Newer equipment may be able to conserve and recycle water.

6.5.14 Use of Pesticides, Herbicides, and Fertilizers

Integrated WQIP Strategy: PO-12

Permit Provision E.5.b.(1)(d) requires the Port to implement BMPs to reduce pollutants in stormwater
discharges and prohibit discharges of non-stormwater to the maximum extent practicable associated
with the application of pesticides, herbicides, and fertilizers. WQIP strategy PO-12 addresses the
implementation of this requirement. The Port maintains a variety of landscaped municipal areas where
the application of pesticides, herbicides, and fertilizers is routinely conducted. The Port has an
Integrated Pest Management policy to limit and/or eliminate the use of toxic substances to the
maximum extent practicable.

The Port instituted an Integrated PestManagement (IPM) Policy in 1997. The IPM policy provides the
guiding principles to which the Port adheres conceming application and management of pesticides and
herbicides. The Port has implemented several measures to address potential discharges associated
with the application, storage, and disposal of pesticides, herbicides, and fertilizers.

e Minimum BMP Requirements: As previously described, the Ports minimum BMPs require that
runoff generated from surface washing and irrigation be eliminated to reduce the transport of
pesticides, herbicides, and fertilizers. Specifically, all municipal faciliies are required to meet
the minimum BMP requirements relating to outdoor material storage (Table 6-3). Allmaterials,
including pesticides, herbicides, and fertilizers, which are stored for use or disposal, will be
located in areas with coverand secondary containment. In addition, stored materials containers
must be kept closed and secure.

¢ Training/education/certifications: Only Port employees that are specifically trained and certified
to apply pesticides, herbicides, or fertilizers can perform these activities on Port tidelands. As
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described in Section 9.3.1.5, Port landscaping staff complete annual training annually through
public seminars and internal training on laws and regulations applicable to pesticide use and
the connection between water quality impacts and pesticide use. The Port requires anyone
considered to be an applicator or field worker maintain current applicable certifications and
complete annual training, as discussed in Table 9-10. The Port also sponsors an annual
regional IPM seminarin coordination with the University of California Cooperative Extension to
provide information to municipal staff, local businesses, and the public about IPM topics.

e Contract Requirements: The Port requires all contractors comply with all rules and
regulations of the Department of Food and Agriculture, the Department of Health, the
Department of Industrial Relations and all other agencies such as the Department of
Pesticide Regulation, which govern the use of pesticides and rodent control. Contractors
must provide the Port a current registered copy of the County of San Diego certificate
which permits application of pesticides and rodent control.

The contracts also require the use of environmentally preferable products and include the
following statement: “Environmentally Preferable Products - In alignment with the District's
Green Port Policy, the District will strive to minimize environmental impacts directly
attributable to operations on San Diego Bay and the tidelands. In alignment with this
Policy, the District has established criteria for the procurement of environmentally
preferable products.”

6.5.15 Sanitary Sewer Lateral Inspections and Maintenance

Although the Port does not maintain sanitary sewer lines other than laterals from Port managed areas,
routine inspections of sewer lift-stations and boat pump-out stations are conducted to ensure the
system is functioning properly. Maintenance and inspections are performed on sewage lift stations and
boat pump-out stations twice a week. Sewage lift stations are also maintained annually or as-needed.
If discharges from sewage laterals are detected, the system is shut down until repairs can be made. If
sewage is detected in the MS4 or in the receiving water emanating from outside agencies, the issue is
referred to the appropriate jurisdiction and any assistance needed to resolve the incident is provided
by Port.

6.5.16 Minor Maintenance Projects

Integrated WQIP Strategy: PO-24, PO-25

Minor maintenance projects may be conducted by Port staff on an as needed basis at municipal
facilities or areas. BMPs are required to prevent the discharge of any maintenance related
materials to the MS4 or receivingwater. The Port's Minor Maintenance and Construction Activities
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BMP Guidance document was developed in FY 2016 (WQIP optional strategy PO-24). The
guidance document was designed to help General Services staff be aware of and to implement
necessary BMP procedures to mitigate the discharge of trash, contaminated debris, and other
pollutants when doing minor maintenance and construction activities at municipal facilities and
parks on Port tidelands. Training events on the use of the guidance document to select,
implement, and monitor the BMPs (WQIP optional strategy PO-25) are also completed on an
annual and/or as-needed basis.

6.5.17 Over Water Activities

Integrated WQIP Strategy: PO-31

The Port maintains and operates a variety of structures such as docks or piers which exist over the
water. During all activities, including general maintenance and cleaning, BMPs are required to be
implemented to prevent discharges from reaching the receiving water. As with all surface washing
activities, wash water is required to be contained or captured. Wooden piers are required to be dry
swept or vacuumed to remove as much loose debris as possible. If any spills or hazardous materials
are observed, they are cleaned with absorbent materials and properly disposed. Pressure washing
may be conducted with Bay water only. In FY 2017, the Port completed a review of the power-washing
standard operating procedure and found it to adequately address the new permit requirements (WQIP
optional strategy PO-31).

6.5.18 Marine Terminals Facility BMP and Rain Event Plans

Integrated WQIP Strategy: PO-56

The Port’s approach for stormwater management at the marine terminals was updated in FY 2019
to better align with facility operations and synchronize with terminal modernization. The updated
approach is multifaceted, and includes additional staffing, wet weather monitoring to assess BMP
effectiveness, a terminal specific inspection and audit process, permanent BMP installation,
education/outreach and program assessment. Along with the required minimum BMPs applicable
to facilities across the tidelands, individual Port tenant and Port common area facility BMP plans
and Rain EventPlans # are also required (for marine terminal tenants see Section 7.5.2).

The Port maintains the common areas at the Tenth Avenue Marine Terminal and B Street Pier.
The Port BMP Plans for the common areas identify the common area-related PGAs and describe
the measures that will be implemented to prevent the discharge of pollutants in runoff.
Additionally, the BMP Plans include an inspection schedule, a list of responsible parties, drainage

* Rain EventPlan (REP). The REPis a precipitationtriggered plan thatincludes inspections prior to, during and after a rain eventto identify
and complete BMP-related corrective actions to maximize BMP effectiveness
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maps and spill response procedures. The BMP Plans also have Rain Event Plans that are
specifically focused action plans in that a facility will carry out in preparation for rain up to 72 hours
beforehand. The goal of the Rain Event Plans is to ensure that potential pollutants are minimized.
The Rain Event Plans identify required actions by the District and terminal tenants to ensure
outdoor areas were cleaned and pollutant sources minimized just prior to and during rain. The
efforts at the marine terminals are reflected in the new Port WQIP strategy PO-56.

6.5.19 Pollution Prevention BMPs and WQIP Priorities

The WQIP priority pollutants are taken into consideration when determining the impacta PGA may
have on water quality and the minimum BMPs required for that PGA. A given PGA can be considered
to have a higher discharge potential if it generates the WQIP pollutants or if it occurs in a hydrologic
area in which the pollutants generated by that activity are priority pollutants. Therefore, WQIP priorities
have been factored into the determination of minimum BMP requirements.

The Port has developed a list of pollution prevention BMPs applicable to municipal facilities on Port
tidelands as required by the Permit. Pollution prevention practices are comprised of a variety of the
minimum required BMPs as well as additional controls to reduce or eliminate pollution at the source.
Pollution prevention minimizes the availability of pollutants exposed to stormwater and/or non-
stormwater runoff. Because pollution prevention BMPs eliminates pollutants at their source, it is a
preferred means of preventing discharge of priority pollutants into the receiving waters. The following
minimum required BMPs identified in Table 6-3 serve as pollution prevention BMPs for all existing
developments (municipal, industrial, and commercial). The list of pollution prevention methods includes
the following:

o Keep facility clear of illegal discharges, including irrigation runoff (Trash, Metals, Bacteria)
e Keep waste containers covered or lids closed (Trash)

¢ Minimize outdoor storage areas (Trash, Metals)

e Capture, containand/or treat wash water (Bacteria, Metals)

e Conduct employee training (Bacteria, Trash, Metals)

In addition, the Port will require the following pollution prevention practices at municipal faciliies and
areas:

o Safe Alternative Cleaning Products and Good Housekeeping Practices: The Port performs
routine cleaning of a variety of faciliies and areas throughout its jurisdiction. These facilities
include but are not limited to buildings, restrooms, and outside areas. The Port utilizes safer
alternative products where feasible to reduce the availability of toxic chemicals spilling and/or
contacting runoff. The Port also employs good housekeeping practices such as proactive
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attention to spills or frequent trash disposal to limit the availability of substances or trash and
debris from reaching the MS4 and receiving water.

e Stormwater Conveyance Signs: Stormwater pollutant loads reaching the MS4 can be greatly
reduced when prohibitions against littering and illegal dumping are strictly enforced and the
public is educated on improper disposal of pollutants intothe MS4. The Port has been actively
marking storm drain inlets with stencils or placards which indicate “No Dumping.” This effort
will continue and be prioritized in the high priority areas defined in the WQIP.

6.6 Municipal Facilities and Areas Inspections

Integrated WQIP Strategy: PO-8, PO-9, PO-21, PO-56

The Portis required to conductinspections of municipal facilities to monitor and verify compliance with
the Port’s ordinances, permits, and the Permit. The Permit requires that each existing development
facility in the Port’s inventory be inspected at least once during the permit cycle. Inspection methods
may include drive-by inspections or on-site inspections. This section discusses how the Port intends to
inspect municipal faciliies pursuant to the core pemit requirements (PO-8) and enhanced inspections
for those facilities that are determined to be higher sources of the WQIP pollutants bacteria, metals,
and trash (WQIP Optional Strategy PO-21).

In addition to inspections, audits may also be used as an educational tool to promote communication
and facilitate review of BMP Plans and BMP Plan implementation. In FY 2019, the Port began to
conductaudits of the Facility BMP and Rain Event Plans for Portcommon areas on TAMT and B Street
Pier. More information on the audits and other outreach efforts for Port staff at the terminals is provided
in Chapter 9.3.1.7.

6.6.1 Inspection Methods

In accordance with Provision E.5.c(1)(a)(i) of the Permitand WQIP strategy PO-8, the Port will conduct
inspections of its municipal inventory. Inspections will be conducted to verify that the minimum required
BMPs presented in Table 6-3 are properly implemented and maintained. EP staff or contractors
working on behalf of the Port will conduct municipal permit stormwaterinspections. The Portmay select
drive-by or onsite inspections for the core program. Drive-by inspections will be used when internal
accesstoafacility is not necessary to determine discharge status (e.g. when inspecting possible facilty
influence into MS4 structures in publicly accessible areas) or those instances where facility access is
not essential to assess the facility’s adherence to minimum BMP requirements. Drive-by inspections
may occur in response to reports from members of the public of an illicit discharge into the
MS4/receiving water. Onsite inspections will be used when a drive-by inspection does not provide
enough access needed to assess minimum BMP implementation or during an illicit discharge or illegal
connection into MS4/receiving water.

622 Existing Development: Municipal



Port Of San Diego
Jurisdictional Runoff Management Program Document
Chapter 6 — Existing Development: Municipal

6.6.2 Municipal Facilities and Areas Inspection Frequency

Integrated WQIP Strategy: PO-8, PO-21, PO-56

The Permitrequires the Port’s inventoried facilities (commercial, industrial, and municipal) be inspected
once every five years. The Permitalso requires onsite inspections of an equivalent of at least 20% of
all inventoried faciliies be completed each year. Consistent with Provision E.5.c(1)(iv), if the Port
deems a facility requires more than one onsite inspection in a given year, the additional onsite
inspections completed at the facility will be counted toward the annual 20% requirement®.

The frequency at which inspections will be conductedis dependent upon the priority assigned to the
municipal facility or area. As discussed in Section 6.4.1, the Port has classified its municipal inventory
as either high priority or low priority. The facilities or areas categorized as high priority are those that
have activities which may generate pollutants identified as priorities in the WQIP. Low priority faciliies
or areas are those which have fewer pollutant generating activities and/or receive less use and
therefore present less of a risk to water quality.

For any given year, review of past inspection results can be used to identify a subset of municipal
facilities that may be inspected twice per year and reclassified as high priority (WQIP optional strategy
PO-21). The strategy includes ensuring proper implementation of minimum BMPs that are specific to
the facility, area types, and Pollutant Generating Areas (PGASs). In accordance with the revised
stormwater management approach at the terminals, the Port common areas on the Tenth Avenue
Marine Terminal and B Street Pier will also be inspected twice per year. In addition, facility audits of
Facility BMP and Rain Event Plans are conducted for all tenants on the terminals twice per fiscal year.
The audits occur in the firstand fourth quarter of each fiscal year.

Table 6-5 identifies the frequency and method that will be employed within the Core Program
(PO-8) andinspection enhancement (WQIP Optional Strategy PO-21). Note thatinspection frequency
will be evaluated annually throughout the permit term and may be modified as needed in response to
inspection history and valid public complaints.

® Municipal PemitProvision E.5.c(1)(iv) footnote (p. 117): If any commercial, industrial, or municipal facilities or areas require multiple onsite
inspections during any given year, those additional inspectionwill be counted toward the total annual inspection requirement.
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Table 6-5. WQIP Strategy Inspection Frequency & Method.

- Use of Pollution
WQIP Strategy # Description Inspection Frequency' Iﬁ&i‘::;n Prevention
Strategies
Once per permit term « Drive b
PO-8 Core Program (equivalent of at least 20% . On-s'tey Required
of inventorylyear) !
Inspection Twice/year for subset of . .
PO-21 Enhancements municipal facilities * On-site Required
Marine Terminals Inspection — twicelyear
PO-56 Stormwater Audit — twice/year ¢ On-site Required
Program

1 Inspectionfrequency subject to change based on inspection history and valid public complaints

6.6.3 Municipal Facilities and Areas Inspection Content

Integrated WQIP Strategy: PO-8

Typically, the Port will conduct on-site inspections of its municipal inventory. The general inspection
process of municipal facilities and areas willinclude the following elements:

A) Areview of previous inspection records for each municipal facility or area;

B) An evaluation of the appropriate minimum required BMPs applicable to the municipal facility or
area;

C) A visual assessment for the presence of potential or actual non-stormwater discharges and
illicit connections to the MS4;

D) A verification of the implementation and maintenance of minimum required BMPs; and

E) Anassessment of efforts to make appropriate corrective actions when ineffective BMPs have
been identified.

The inspection of Port municipal operations buildings and yards, parks, roads and streets, and parking
areas will include related infrastructure such as fishing piers, boat launch ramps, sewer lift- and pump-
out stations, and the MS4. Roads and streets will receive drive-by inspections to quickly estimate lack
of BMP implementation or the presence of non-stormwater discharges. Although roads and streets will
receive an annual drive-by inspection, Port or contractor staff perform street sweeping on a weekly
basis. The Port tracks the areas in which the street sweepers operate and tabulates the number of
curb miles swept. These records willinclude the date, area, and the number of passes which occurred
to properly clean a specfific area. Records of street sweeping will be retained and reported annually.
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The contents of the inspection will include, at a minimum, the requirements presented in Provision
E.5.c(3) of the Permit:

¢ Name and location of the municipal facility or area

e Date of inspection and/or re-inspection

¢ Inspection method (Drive-by, Visual inspection, Onsite)
e General Observations

e Description of corrective actions or violations

e Description of enforcement actions issued to resolve corrective actions and violations
and the date of resolution

Inspectors will fill out a form which includes a check list of minimum required BMPs applicable to the
facility or area. Inspections will assess whether appropriate BMPs are presentand if they are properly
implemented. If BMPs are not properly implemented or if non-stormwater discharges are observed,
corrective actions or violations will be noted on the inspection form and a follow-up inspection will be
required to correct the problem. Those inspections which require follow-up procedures to propery
implement BMPs or eliminate a non-stormwater discharge will be forwarded to the Port’s enforcement
process and will be responded to in a timely manner.

Inspections will include written documentation and photographic evidence of all violations, improper
BMP implementation, or areas that require corrective actions. The inspection program will also include
timely follow-up inspections whenever recommended corrective actions or BMP deficiencies have
been identified. Photographic evidence to document all violations, improper BMP implementation, or
areas that require corrective action shall be collected at the time of the inspection. The inspections wil
be retained in the Port’s stormwater database.

For Port common areas located on TAMT and B Street Pier, facility audits will occur twice per year.
The goal of the auditis to support effective BMP management by conducting facility walk-throughs and
reviews of BMP and Rain Event Plans to identify any modifications as to how their pollution prevention
strategies are implemented and to provide recommendations to improve BMP effectiveness.

6.6.2 Municipal Facilities and Areas Inspection Tracking and
Recordkeeping

The Port has developed an electronic stormwater database to input municipal facility and area
inspections. The database tracks inspections and any necessary follow-up inspections through
completion. Records of inspections are permanently stored in the database and can be queried by
date as needed. Specific reports regarding completion of inspections, BMP implementation, and
enforcement required to resolve improperly implemented BMPs can also be generated.
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6.6.3 MS4 and Structural BMP Inspection Frequency

Integrated WQIP Strategies: PO-10, PO-30

In accordance with WQIP strategy PO-10, MS4 structures owned, operated, and maintained by the
Port including inlets, manholes, and outfalls and associated structural BMPs (i.e., inlets filters) will
receive an assessment of cleaning and maintenance needs during the inspection of municipal faciliies
or areas. Proper cleaning and maintenance of the MS4 and BMPs is designed to ensure that the
structures function properly and reduce potential pollutants from reaching the receiving water. In
accordance with the frequency of inspections for municipal facilities and areas, the MS4 and BMP
infrastructure located within high priority faciliies or areas will be inspected annually whereas those
associated with low priority facilities will be inspected at least once every 5 years. .

Per WQIP optional strategy PO-30, during FY 2016, the Port began to annually evaluate the inspection
results from the past five years of MS4 monitoring data. The evaluation of the MS4 program data wil
enable the Port to identify whether modifications to inspection and/or cleaning activities are needed
and to be implemented (i.e., change in frequency or location) to effectively address higher trash
generating areas. Structures that were observed to have 50% debris accumulation during a routine
inspection for at least two of the five years, or structures that required cleaning three or more times in
five years, were determined to require increased inspection frequencies. Those MS4 structures
determined to require more frequent MS4 cleaning will be conducted at least annually. Those
structures determined to be in areas with less trash generation will be inspected at least once every
five years.

6.6.4 MS4 and Structural BMP Inspection Content

Each MS4 and BMP structure will receive an individual inspection. Port or contractor staff will open
manhole covers or inlet grates as necessary to make clear observations of the MS4 or BMP. At a
minimum, the following information will be recorded for each MS4 or BMP structure:

e Date of inspection

e Type(s) of accumulated debris observed in the MS4
e Volume of accumulated debris

¢ Indication whether the structure needs to be cleaned

Additional notes may be collected regarding the condition of the structure, as needed. The contents
of MS4 inspections will be enteredinto and stored in an electronic database.

626 Existing Development: Municipal



Port Of San Diego
Jurisdictional Runoff Management Program Document
Chapter 6 — Existing Development: Municipal

6.6.5 MS4 Cleaning and Maintenance

During MS4 and BMP inspections, debris accumulation within these structures will be evaluated for
cleaning. If the presence of debris is greater than 33% of the structure’s capacity or the types of
materials observed in the MS4 warrant immediate attention, the structure will be identified for cleaning.
The location and details of each structure requiring cleaning will be identified and cleaning will take
place in a timely manner. If a structure’s integrity is noted to be in poor condition, a work request wil
be created to repair the problem.

6.7 Special Event Inspections

Integrated WQIP Strategies: PO-8, PO-9

Special events have been identified by the Port as a potential source of non-stormwater discharges to
the storm drain system and San Diego Bay. The Port will conduct stormwater training and inspections
of special events at municipal facilities on Port tidelands with an anticipated attendance of 500 people
or greater. The special events inspection program includes stormwater training, pre-eventand post-
event inspections, and follow-up enforcement in Port-managed municipal areas in order to assist in
maintaining compliance with the Municipal Permit. To prevent unauthorized discharges, the Port
requires the implementation and maintenance of BMPs at all special events.

6.7.1 Inspection Frequency and Content

Special event inspections are completed a minimum of two times, with inspections completed before
and after each event. The general inspection process of special events will consist of the following
components:

1. Anevaluation of the appropriate minimum required BMPs applicable to the special event;

2. A verification of the implementation and maintenance of minimum required BMPs
following stormwater training;

3. Visual observations of the special event location for presence of actual non-storm water
discharges, the presence of actual or potential discharge of pollutants, and the presence
of actual or potential illicit connections; and

4. An assessment of efforts to make appropriate comrective actions when ineffective BMPs
have been identified.

Inspectors will collect observational information and evaluate the special event area for proper BMP
implementation during both pre- and post-event inspections. Minimum required BMPs (Table 6-4)
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specific to the activities planned for each special event are to be identified prior to the event. The pre-
event inspection includes meeting with the event representative, reviewing the minimum required
BMPs identified on the Pre-event Stormwater Inspection Report, evaluating and documenting the
physical conditions of the event site, and training the event representative on how best to implement
the applicable minimum required BMPs. The stormwater training will cover pollution prevention, spill
response, and the Port’s discharge prohibitions. The event representative will review and sign the Pre-
event Stormwater Inspection Report, concluding the pre-eventinspection. Additionally, all photographs
documenting the pre-event site conditions will be uploaded to a Pre-event Photo Log and emailed with
a scanned copy of the Pre-event Stormwater Inspection Report to the event representative for review.

During the Post-event inspection, inspectors will assess the special event representative’s
implementation of required minimum BMPs and its effectiveness in preventing any discharge into the
MS4 and receiving water. Visual assessments and photographic evidence to document all violations,
improper BMP implementation, or areas that require corrective actionwill be taken at the time of the
inspection. Post-eventinspection results will be summarized in the Post-event Stormwater Inspection
Report and emailed to the event representative. The inspector will review the results of the inspection
with the event representative and an evaluation letter and or email will be written based on the visual
assessment of discharges and implementation and effectiveness of the BMPs on-site. If any problems
or violations are found, Port inspectors will document appropriate actions in accordance with the
Enforcement Response Plan (ERP, Appendix C) pursuant to Provision E.6. In addition, any BMP
violations noted on the inspection form will be discussed with the event representative and corrective
actions will be recommended in accordance with the Port’s ERP.

6.7.2 Special Event Tracking and Recordkeeping

The results and observations made for all inspections are currently entered into an Excel database.
However, the Portis planning to update the stormwater database to include special eventinspections.
All special event inspection information including inspection date, time, inspection method,
observations and findings is included on the inspection field forms and is contained in the Excel
database. For onsite inspections, the inspection records will also contain, as applicable a description
of any problems or violations found during the inspection(s); a description of enforcement actions
issued in accordance with the ERP; and the date problems or violations were resolved. The Excel
database along with scanned copies of all inspection records will be stored within the Port’s special
event SharePoint site.

The Excel database is also used to track the number of facilities that meet the minimum BMP's, require
a follow-up or corrective action, or receive a violation. Inspection results will be reported in the JRMP
Annual Report.
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6.8 Enforcement

Integrated WQIP Strategy: PO-15, PO-16

Pursuantto Provision E.4 of the Permit, the Portis required to use its legal authority forall its inventoried
existing development facilities, as necessary to achieve compliance with the Pemmit. The enforcement
process for the existing development program has been included in the Enforcement Response Plan
(ERP). Itdescribesthe enforcement actions that may occur to ensure that designated minimum BMPs
are implemented and maintained at the applicable facilities, facility documentation and training are
updated, and industrial business have obtained proper industrial permit coverage (if applicable).
During implementation of the Existing Development Municipal program, there may be items identified
that require enforcement to ensure or maintain JRMP and Permit compliance. Some of these issues
include the following:

e Facility or special event does not properly maintain and implement BMPs or maintain
required documentation;

e Required BMPs are missing;
e The facility fails to obtain coverage under the statewide Industrial General Permit;

e Unauthorized discharge, such as irrigation runoff occurs as a result of missing or
inadequate BMPs.

The enforcement response approach and options for the Existing Development program are fully
discussed in the ERP found in Appendix C of this document.

6.9 Retrofit and Rehabilitating Areas of Existing Development

The Permit requires the Portto develop a program to retrofit areas of existing development to address
identified sources of pollutants and/or stressors that contribute to the Port’s WQIP highest priority water
quality problems. The Port has identified candidate areas within existing development that would be
feasible for retrofiting and has developed a strategy to facilitate the implementation of such projects.
Such candidate areas focus on the WQIP pollutants, bacteria, metals, and trash, and include potential
industrial and commercial areas. The Port’s program for all existing development, including industrial
and commercial facilities is found in Appendix H.
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Chapter 7 Existing Development: Industrial and Commercial

7.1 Introduction

Provision E.5 of the Municipal Permit requires the Port to implement an existing development
management program focused on industrial and commercial facilities in accordance with the
strategies in the San Diego Bay Watershed WQIP in addition to core permit requirements. The core
permit requirements include developing and maintaining an inventory of commercial and industrial
facilities, establishing minimum BMPs and a verification and enforcement process to ensure the
BMPs are implemented.

There are several industrialand commercial facilities that operate on Port managed property. These
facilities occupy Porttidelands through long term leases, temporary occupancy permits, and other
binding agreements with the Port. The Port also manages twomarine terminals and a cruise ship
terminal where industrial activities occur.

This chapter describes how the Port will meet the Permit conditions outlined in Permit Provisions
F.2.a and E.5 for existingdevelopment. Table 7-1 identifies the specific subsections of this chapter
that correlate to permit conditions.

Table 7-1. Existing Development Industrial/ Commercial Permit Requirements and Corresponding JRMP Section.

Permit
Permit Requirement JRMP Section
Reference
Inventory Development and Tracking E.5.a 7.4, Appendix F, and Appendix G
BMP Implementation and
, E.5.b 7.5
Maintenance
Inspection Frequency E.5.c.(1) 7.6.1
Inspection Content E.5.c.(2) 7.6.2
Inspection Tracking E.5.c.(3) 7.6.3
Enforcement E.5d 7.7 and Appendix C
Retrofitting & Rehabilitation E.5.e 7.8 and Appendix H

This chapter describes the Port’'s program to reduce and prevent industrial and commercial
discharges of pollutants to the MS4. This program will be implemented through active management
of an inventory of commercial and industrial facilities, pollutant source identification, BMP
implementation, inspections, enforcement, and reporting of industrial non-filers. The Port will use
these steps to regulate the urban runoff from industrial and commercial facilities throughout the
tidelands and to reduce and/or eliminate the discharge of priority pollutants as outlined in the WQIP.
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7.2 WQIP Strategies for Existing Development - Industrial and
Commercial

The Permit requires that the Port implement an existing development management program in
accordance with the strategies in the WQIP described pursuant to ProvisionB.3.b.(1). The Port has
identified metals, bacteria, and trash as its focused watershed priorities, particularly within the
hydrologic sub-areas of 908.22, 909.10, 910.10, and 910.20 (Table 1-1).

Commercial and industrial sources have the potential to generate the WQIP priority pollutants, and
accordingly, the Port has developed strategies intended to prevent or minimize these discharges.
The strategies range from the implementation of, or enhancements to the core Pemit requirements.
These strategies are either project specific or location specific actions targeted toward commercial
and industrial sources. The specific WQIP strategies focused on commercial and industrial sources
are identified in Table 7-2.

Within the subsections of this chapter (identified in Table 7-2), the Port will outline the manner in
which each WQIP strategy will be implemented within its JRMP programmatic efforts. Refer to
Appendix A for more detail on the strategies.
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Table 7-2. WQIP Strategies for Commercial and Industrial Sources.

Implementation

SDB ID Strategy Name Year (Trigger if | JRMP Section(s)
Optional)
Implement Core JRMP Program for existing
development (commercial and industrial facilities) 7.4.2
PO-7 to require implementation of minimum BMPs that FY15 7.5
are specific to the facility, area types, and PGAs, 761,77

as appropriate.

Perform annual inspection of commercial,
PO-21* | industrial, and municipal facilities that are higher FY-16 7.6.2
sources of trash, metals, and bacteria

Develop and implement a retrofit program to
encourage installation of water conservation
PO-44* | measures in existing businesses (e.g. xeriscaping, FY-17 7.5.2
irrigation sensors, etc.)

[CAP Water Conservation Measure (WC 1.3)]"

Installation of structural treatment control BMPs in
storm drains in high priority areas to address trash,

PO-45* metals, and bacteria (facility-specific based on FY16 7.5.2
inspections and repeat violations)
PO-4T* In§ta.llat|on of inlet inserts in storm drains in high FY-18 N/A
priority areas
PO-48* | Installation of trash skimmers in marina basins FY-18 N/A
. | Develop a Marine Terminal Structural BMP Action
PO-53 Plan for Tenth Avenue Marine Terminal (TAMT) FY-18 7.5.2
. | Develop a Structural BMP Action Plan for Cruise
PO-54 ship Terminal at B Street Pier Fy-18 7.5.2
PO-55* D.evelop. a Struct.ural BMP Action Plan for National FY-18 759
City Marine Terminal
PO-56* Marine Terminals Stormwater Program FY-19 7.5.2,7.6.2
Notes:

SDB ID means San Diego Bay WQIP Strategy Identificaion Number. PDP means Priority Development Project

*These strategies were classified as optional strategies and require a trigger to be implemented.

7.3 Industrial and Commercial Facilities on Tidelands

In general, the stationary industrial and commercial faciliies operating on tidelands are tenants of the
Port. These facilities have established agreements with the Port eitherthrough a lease agreement,
temporary occupancy permitor other binding agreements to occupy the Port leased property. The
Port’s inventory of industrial and commercial facilities is unique in that many of the businesses on
tidelands are maritime or tourism related.
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The Port’s industrial facilities inventory consists of marine teminals, shipyards, boatyards, and other
maritime-related businesses. Several of these businesses have been issued Waste Discharge
Identification Numbers (WDID) numbers under the Industrial General Permit (IGP)', while several
others (primarily shipyards and boatyards) hold individual NPDES Permits.

The Port’'s commercial facility inventory include hotels, restaurants, marinas and yacht clubs, retail
shops, and other commercial and recreational waterfront-related business activities. The facility
types included on the tidelands are limited to those listed in Table 7-3, below. A complete list of the
commercial/industrial facilities currently in the inventory? as well as specific facility information
required by Provisions E.5.a.(1) & (2) of the Permitis included in Appendix G. A map showing the
location of existing inventoried development, watershed boundaries, and water bodies is included in
Appendix F.

Table 7-3. Industrial & Commercial Facility Types Present on Port Tidelands.
Facility Types

Industrial Commercial

Auto repair, maintenance, fueling and/or cleaning

Boatyards
Eating ordrinking establishments

Hotels/Motels
Chemical and allied product manufacturing

Marinas/Yacht clubs

Marine services and supplies
Corporate yard, equipment, storage and repair

Museums

Offices, administrative uses

Industrial uses not elsewhere classified
Parking lot/storage

] ] . ) ) Parks orother recreational areas/facilities
Marine terminals and cruise ship terminal

Realty, including boat and automobile sales

Retail or wholesale fueling sites
Shipyards

Specialty food and beverage shop

Sportfishing
Wholesale distributors

Water transportation services, passengers

' Order 2014-0057-DWQ: National Pollutant Discharge Elimination System (NPDES) General Permit For Storm Water Discharges
Associated With Industrial Activities NPDES No. Cas000001.

2The currentinventory included in Appendix G displays only active facilities. However, the Port's stormwater database tracks all
facilities both active and inactive.
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74 Commercial/Industrial Facilities Inventory and Tracking

The Permit requires the Port to develop a watershed-based inventory of all commercial and industrial
facilities having the potential to discharge a pollutant load to the MS4. The Port’s existing stormwater
database meets that permit requirement. The stormwater databaseis the primary component for
storing facility-related stormwater information such as inventories, static facility data (address, PGAs,
contact person, etc.), inspection records, watershed information, BMPs, construction/development
activities, and compliance history. The database maintains ongoing records of all stormwater data
collected at each facility since 2008. This database serves as the repository from which facility
inventories are created, inspections are prioritized, and enforcement is tracked.

7.4.1 Source Characterization and Prioritization

The Port uses a standardized methodology to evaluate and assess the discharge potential of a given
facility and its impact on WQIP priority pollutants. A facility’s discharge potential is represented by an
“‘Overall Threat to Water Quality” rating which is either “high” or “low”. This rating ultimately
determines facility priority ranking for the purposes of determining facility inspection frequency.
Continued facility inspections will serve to either confirm or modify the rating, as empirical data is
gathered, such as verification of pollutant generating activities, BMP implementation, and compliance
history.

The Port uses an internal standard operating procedure to ensure that the prioritization is conducted
accurately and consistently during the annual inventory update; the process is summarized herein.
Several factors are considered when making the threat to water quality determmination. These factors
include not only the facility’s pollution generating activities and potential pollutants, but the weighted
impact of those pollutants based on WQIP priorities for the watershed and the location in which a
given facility resides. A given pollutant may thus representa greater threat to water quality in one
area of the watershed compared with another, and this can ultimately affect the evaluation of
discharge potential for a facility.

InFY 2017, the Port amended its source characterization and prioritization assessment process SOP
to include facility inspection history. In addition, if a facility had twoor more inspections during the
permit cycle with no corrective action or follow up inspections required, the Portmay elect to forego
the annual inspection in the following fiscal year. The inspection history of all facilities will be
evaluated annually to determine inspection schedules.
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7.4.2 Inventory Management & Annual Updates

Integrated WQIP Strategy: PO-7

The Port facilities inventory is actively managed and reviewed annually. The Port’s Real Estate
department is primarily responsible for managing tenant inventory on Port tidelands. The EP
department has developed a process for annually acquiring and reviewing tenant lists from the Real
Estate department to update the Port’s stormwater database.

The stormwater database includes all of the facility-specific information required by Permit Provisions
E.5.a.(1-3). This includes information such as inventories, static facility data, whether a facility is
active or inactive, inspection data, minimum BMP requirements, and compliance history.

The Port’s stormwater database also tracks the Permit-required watershed information for all
facilities, including the hydrologic area in which the facility is located, the WQIP priority pollutants
associated with the facility and minimum BMP requirements. In this manner, the Port can track the
numbers and types of facilities within each WQIP high or focused priority condition area and provide
inspection and enforcement summaries based upon adherence to WQIP minimum BMPs. As the
JRMP program progresses, additional queries may be built into the stormwater database to highlight
watershed efforts.

Inspections serve as a further means of verifying the accuracy of the database information, as well as
identifying sub-tenants which may not be contained in the master tenant list obtained from the Port’s
Real Estate department. Using the process described above ensures that the Port’s inventory
information is reviewed during facility inspections and updated at least annually. The Port also
conducted an internal audit of its stormwater program in June 2016. The audit recommended an
additional quality check process to provide additional verification on the completeness of the Port’s
facility inventory. The process, which involves routinely selecting and tracking existing and new
facilities or activities observed in the field to the database, has been incorporated into the Port's SOP
process.

7.5 BMP Implementation and Maintenance

Integrated WQIP Strategy: PO-7

Protecting and improving water quality requires the incorporation of pollution prevention practices and
source control BMPs. In some instances, treatment control BMPs are also required to prevent
discharges.

Pollution prevention occurs when materials and resources are utilized more efficiently, or when less
harmful substances are substituted for hazardous ones. Pollution prevention practices and
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processes reduce or eliminate the generation of pollutants, in contrast to source control BMPs,
treatment control BMPs, or disposal. Source control BMPs (both structural and non-structural)
generally reduce contact between pollutants and runoff by keeping pollutants protected from
exposure to the weather. Structuraltreatment control BMPs physically remove pollutants from runoff
through a variety of processes. From a cost and aesthetic perspective, treatment control BMPs that
use natural processes, such as grassy swales, are usually preferred over manufactured designs,
where conditions allow, and can also potentially provide beneficial habitats. However, BMPs must be
designed relative to local climate and geology, site constraints, urban runoff pollution challenges, and
available space.

Much of the Port's tidelands, including industrial and commercial facilities and operations, have the
potential to discharge directly to the receiving water. In addition, several stormdrains on tidelands are
inundated daily with tidal water. As such, BMPs must be tailored to accommodate these conditions,
yet remain effective.

The detailed organization of this section reflects the specific processes the Port will use to designate
and require minimum BMPs, correlate BMPs with WQIP priorities, and verify BMP implementation
and maintenance at industrial and commercial facilities.

7.5.1 Required Minimum BMPs

The Permit requires the Port to designate a set of minimum BMPs for industrial and commercial
facilities and ensure BMP implementation. The BMPs must be specific to the facility/area and
pollutant generating activities® (PGAs), as appropriate. Table 7-4 identifies the required minimum
BMPs for all industrial and commercial facilities. The table includes a list of the facility types
operating on tidelands and the corresponding PGA categories. Each PGA contains one or more
BMPs that may be applicable to address pollutants from that activity. Required minimum BMPs for
each facility type are denoted withan “X”.

Mobile Sources at Industrial & Commercial Facilities

Mobile services may be utilized at industrial and commercial facilities. Such services may include
vehicle washing, mobile fueling, swimming pool services, carpet, drape, or furniture cleaning,
portable sanitary services, and landscaping and pest control services. The Port does not issue
business licenses, nor does it use business licenses for authorizing operations on tidelands; instead,
the Port establishes its land use/operating authority through leases, temporary use permits, and other
means. Through the leases and agreements, the operators of a facility where a mobile service is
used take responsibility for the discharges caused by that operation.

3The Portdefines PGAs as “activity categories commonto general facility operations and having the potential to generate significant amounts
of pollutants during routine operations”.
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Notwithstanding, the Port has identified minimum BMPs for the mobile services known to operate on
industrial and commercial facilities. Table 7-4 also identifies BMPs that are required for mobile
sources. The list of mobile services is identified and PGA categories and corresponding BMPs are
denoted with an “X”. Tenants utilizing mobile services are expected to ensure those BMPs are a part
of the minimum suite of BMPs implemented at their facility. On the occasion that industrial and
commercial facilities use mobile services for certain activities, the facility operator is expected to
ensure those persons operating mobile services on their facility have knowledge of,implement and
maintain the required minimum BMPs while conducting their activities.

Marine Terminals Facility BMP and Rain Event Plans

Integrated WQIP Strategy: PO-56

The Port’s approach for stormwater management at the Tenth Avenue Marine Terminal (TAMT), B
Street Pier, B Street Pier, and National City Marine Terminals (NCMT)was updated in FY 2019 to
better align with facility operations and synchronize with terminal modernization. The updated
approach is multifaceted, and includes wet weather monitoring to assess BMP effectiveness, a
terminal specific inspection and audit process, permanent BMP installation, education/outreach and
program assessment. Along with the required minimum BMPs applicable to facilities across the
tidelands, individual Porttenant facility BMP plans and Rain Event Plans are also required.

The facility BMP Plans identify the PGAs at each facility and describes the measures that will be
implementedto prevent the discharge of pollutants in runoff. Additionally, the BMP Plans include an
inspection schedule, a list of responsible parties, drainage maps and spill response procedures. The
BMP Plans also have Rain Event Plans that are specifically focused action plans in that a facility will
carry out in preparation for rain up to 72 hours beforehand. The goal of the Rain Event Plans is to
ensure that potential pollutants are minimized. The Rain Event Plans identify required actions by the
District and terminal tenants to ensure outdoor areas were cleaned and pollutant sources minimized
just prior to and during rain. The efforts at the marine terminals are reflected in the new strategy PO-
56 of the Port’s WQIP strategies list.
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Pollution Prevention BMPs & WQIP Priorities

The WQIP priority pollutants are taken into consideration when determining the impact a PGA may
have on water quality and the minimum BMPs required for that PGA. A given PGA can be
considered to have a higher discharge potential if it generates the WQIP pollutants or if it occurs in a
hydrologic areain which the pollutants generated by that activity are priority pollutants. Therefore,
WQIP priorities have been factored into the determination of minimum BMP requirements.

The Port has developed a list of pollution prevention BMPs applicable to industrial and commercial
facilities on Port tidelands as required by the Permit. Because pollution prevention BMPs eliminate
pollutants at their source, they are a preferred means of preventing discharge of priority pollutants
into the receiving waters. The list of pollution prevention BMPs includes the following:

o Keep facility clear of illegal discharges, including irrigation runoff (Trash, Metals,
Bacteria)

o Keep waste containers covered or lids closed (Trash)

o Minimize outdoor storage (Trash, Metals)

. Capture, contain and/or treat wash water (Bacteria, Metals)

. Conduct employee training (Bacteria, Trash, Metals)

Table 7-4 identifies the pollution prevention strategies that will be required to address WQIP priorities
and the PGAs where they are applicable. Those BMPs will be required jurisdiction-wide and are
presented in the table as bold font. The table also identifies the WQIP pollutants and denotes those
BMPs that closely correlate to pollutant reduction/prevention.
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Table 7-4. Industrial and Commercial Facilities Minirmum BMFPs.
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hMuseums b X X X X X X X X X X X X P X
TN St(;es?;: H X X X X X X X X X X X X X X X X X X X X H X X
Mobile Services
Mobills automobils on X X X X X % X X X X x X X X X X b4 X X
other vehicle washing
Pest control services B X X o X H X X X X X X X o o H
Moblls carpat, desosion & X X X * X X X X * X X X * % X
flmiture cleaning
Landscaping S X x X X X X X X X X X X X X ks X
Portable sanitary X x x X X x X x x X X x x X x X X
services
FPower washing services H X x X X X X X X X X X X x X s X

*BMPs in bold represent Pollution Prevention BMPs
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7.5.2 BMP Implementation

The Port will ensure BMP Implementation is upheld through the enforcement of its stormwater
ordinance (Article 10, Appendix B) and verified through the means described in the inspection section
(Section 7.6) of this JRMP. It is important to understand that the responsibility to implement the
required BMPs falls upon the tenant on leased tidelands parcels and on the permit holder for
Port-issued temporary use permits. However, the Port has an implementation role to (1) notify
industrial and commercial facilities of BMP requirements, (2) inspect, (3) educate and (4) enforce as
discussed in the relevant chapters of this JRMP document.

BMP Requirement Notifications

The Port will provide written notification to the owners and operators of industrial and commercial
facilities about the minimum BMP requirements. All facilities will receive a written notification of
required minimum BMPs in the initial year of Permit implementation following submittal of this JRMP
program update. The written notification will also identify the additional BMP requirements that wil be
required if the tenant is using or may intend to use mobile services on their leasehold. In addition,
facilities will be notified prior to annual routine facility inspections. All notifications will be tracked in
the stormwater database.

SWPPP, Facility BMP Plan, and Rain Event Plans

Requiring a SWPPP, Facility BMP Plan, Rain Event Plan, or reviewing a facility’s National Pollutant
Discharge Elimination System (NPDES) required SWPPP during an inspection is another means of
verifying BMP implementation. All industrial sites that are subject to coverage under the IGP or
individual NPDES Permit, regardless of threat to water quality, must develop and implement a
SWPPP pursuant to those permits. In addition, the Port has the authority to require a SWPPP,
Facility BMP Plan, or Rain Event Plan for other industrial or commercial facilities at its discretion.
This could occur if a facility is found to have multiple BMP implementation issues or repeat violations,
or if the facility or area is identified as a focus area to address the Port’s WQIP priority conditions. In
the instances that a SWPPP or Facility BMP Plan is required, a copy of the document will be
provided to the Port and included in the database for that facility.

Stormwater management at TAMT, B Street Pier,and NCMT was updated in FY 2019 to include
Facility BMP and Rain Event Plan requirements for industrial facilities on the terminals (optional P O-
56) to address metals, one of the Port’s WQIP priority conditions, and other potential pollutants. (See
Section 7.5.1). The facilities that are located at the terminals received written notification of the
Facility BMP Plan and Rain Event Plan requirements as well as Port-developed templates to use in
writing the plans. Verification of Facility BMP plan and Rain Event Plan implementation will be
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conducted through the Port's inspection process (Section 7.6.1). The Port will also reinforce good
BMP implementation at the marine terminals through the audit process which began in FY 2019
(Chapter 9.3.1.7.).

Use of Structural Controls at Industrialand Commercial Facilities

Integrated WQIP Strategies:PO-45, PO-53, PO-54, PO-55, PO-56

The use of structural controls in industrial and commercial facilities is an optional strategy within the
WQIP (PO-45). The trigger for this WQIP strategy is based upon the facility’s inspection record or if
an fllicit connection or illegal discharge occurs. If a facility is found to have multiple BMP
implementation issues or repeat violations, has ongoing corrective actions that are not fully remedied,
has been determined to be a significant source of the WQIP pollutants, the Port can consider
requiring the use of such structural controls at its discretion or may approve an alternative action that
produces greater long term water quality benefits. In addition to the factors discussed above, the Port
will consider whether the facility is located in the WQIP priority areas and whether the facility
generates WQIP priority pollutants (trash, metals, or bacteria). Facilities required to implement this
WQIP strategy will be documented in the database. The Port will provide information in annual
reports on the number of facilities triggering this strategy and the effectiveness of such structural
control following implementation.

In FY 2018, the Port began the development of Structural BMP Action plans to prevent the
potential discharge of metals in stormwater discharges at TAMT, Cruise Ship Terminal, B Street
Pier, and National City Marine Terminal. These optional strategies (PO-53, PO-54, PO-55, and
PO-56) involve the design of structural BMPs to treat discharges from the terminals that
considers the use and activities on each of the terminals, the challenges of the proximity to the
bay and shallow depth to groundwater, and past water quality sampling records. A long-term
structural BMP plan was completed for the three terminals in FY 2019. The plan identifies an
escalated process the Port will follow to identify if/when a structural BMP is required, and the
type needed at each terminal. The Port will provide information in annual reports on the
installation of structural BMPs following implementation, as appropriate.

Irrigation Runoff Prohibition

Integrated WQIP Strategies: PO-44

As discussed in Section 6.5.13, the Port recognizes that limiting water use during activities such
as irrigation decreases the chances of a non-stormwater discharge. The Port’'s minimum
required BMPs are in accordance with the State’s emergency water conservation regulations.
The Port prohibits non-stormwater discharges to the MS4 and receiving water from irrigation
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activities, vehicle cleaning, and surface washing.

Since 2015, the Port has worked with businesses located on Port tidelands on several water
conservation measures through the Green Business Network (GBN). The GBN is a voluntary
sustainability program for commercial and industrial tenants, providing members with training
opportunities and resources to improve operational efficiency and improve sustainable business
practices. Through the GBN, the Port promotes indoor and outdoor water conservation efforts
and has provided commercial and industrial tenants valuable resources to assist them in
implementing measures to address water conservation and over-irrigation issues. Additional
information on the GBN is provided in Section 9.3.1.8.

The WQIP optional strategy (PO-44) involves the development of the retrofit program to
promote water conservation and source abatement in existing businesses (e.g. xeriscaping,
irrigation sensors, trash full capture systems, etc.). The strategy will be triggered either by
identification of grant funding or included as a corrective action. Port staff is also coordinating
with industrial and commercial tenants to voluntarily install water conservation measures. It is
anticipated that this activity could also be triggered as a corrective action for facilities with repeat
violations related to irrigation runoff.

7.5.3 BMP Operation and Maintenance

As part of its core program, the Port will require the proper operation and maintenance of BMPs at
industrial and commercial facilities. Proper implementation and maintenance of these BMPs are
critical to their effectiveness for preventing or reducing stormwater pollution associated with industrial
and commercial activities. The notification process described above, coupled with regularly
scheduled inspections will ensure that industrial and commercial facilities properly operate and
maintain BMPs.

7.6 Industrial and Commercial Facility Inspections

Integrated WQIP Strategy: PO-7, PO-21, PO-56

The Portis required to conductinspections of industrial and commercial facilities to monitor and verify
compliance with the Port’s ordinances, permits, and the Permit. The Permit requires that each
existing development facility in the Port’s inventory be inspected at least once every five years.
Inspection methods include drive-by inspections and on-site inspections by Port staff. This section
discusses how the Port intends to inspectindustrial and commercial facilties pursuant to the core
permit requirements and WQIP strategy PO-7 and enhanced inspections for those facilities that are
determined to be higher sources of the WQIP pollutants bacteria, metals, and trash (WQIP Optional
Strategy PO-21). This process will effectively prohibit discharges and is reflective of the priorities set
forth in the WQIP.
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In addition to inspections, audits may also be used as an educational tool to promote communication
and facilitate review of BMP Plans and BMP Plan implementation. In FY 2019, the Port began to
conduct audits of the Facility BMP and Rain Event Plans for tenant facilities on TAMT, B Street Pier,
and NCMT. More information on the audits and other outreach efforts for Port staff at the terminals is
provided in Chapter 9.3.1.7.

7.6.1 Inspection Methods

The Port may select drive-by or onsite inspections for the core program. Drive-by inspections will be
used when internal access to a facility is not necessary to determine discharge status (e.g. when
inspecting possible facility influence into MS4 structures in publicly accessible areas) or those
instances where facility access is not essential to assess the facility’s adherence to minimum BMP
requirements. Drive-by inspections may occur in response to reports from members of the public of
an lllicit discharge into the MS4/receiving water. Onsite inspections will be used when a drive-by
inspection does not provide enough access needed to assess minimum BMP implementation or
during an illicit discharge or illegal connection into MS4/receiving water.

7.6.2 Inspection Frequency

Integrated WQIP Strategy: PO-7, PO-21, PO-56

The Permit requires the Port’s inventoried facilities (commercial, industrial, and municipal) be
inspected once every five years. The Pemit also requires onsite inspections of an equivalent of at
least 20% of all inventoried facilities be completed each year. Consistent with Provision E.5.c(1)(iv), if
the Port deems a facility requires more than one onsite inspection in a given year, the additional
onsite inspections completed at the facility will be counted toward the annual 20% requirement®.

Facilities that are higher sources of WQIP priority pollutants, bacteria, metals, and trash and all
facilities within a WQIP high or focused priority area will be inspected annually. Annual inspections
will continue until it is demonstrated that the facility does not have a significant potential to discharge
the WQIP priority pollutants. The facilities that are higher sources of priority pollutants will be
determined using the source characterization and prioritization methods discussed in Section 7.4.1.
Only onsite inspections will be used for these facilities, using the process discussed in Section 7.6.1.
For facilities that are not considered a higher priority based upon the WQIP pollutants, inspections will
occur at least once every five years. Facilities in the Port’s inventory not categorized as high priority in
a given reporting year, will be required to submita BMP Self-Certification documenting all required
and applicable BMPs are being implemented at their facility and provide the date of the facility’s

* Municipal Permit Provision E.5.c(1)(iv) footnote (p. 117): If any commercial, industrial, or municipal facilities or areas require multiple onsite
inspections during any given year, those additional inspectionwill be counted toward the total annual inspection requirement.
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annual stormwater training. This approach enables the Port to focus resources on facilities or areas
requiring additional BMP over-sight.

An exception to the annual inspection schedule and prioritization approach for industrial and
commercial facilities is with regard to the facilities on the terminals (TAMT, NCMT, and B Street Pier).
The Port has developed an inspection schedule that includes more frequent inspections. Facilities
located on TAMT, Cruise Ship Terminal, B Street Pier, and National City Marine Terminal will be
inspected twice per year. In addition, facility audits of Facility BMP and Rain Event Plans are
conducted for all tenants on the terminals twice per fiscal year. The audits occur in the first and fourth
quarter of each fiscal year.

Table 7-5 identifies the frequency and method that will be employed within the Core Program
(PO-7) and inspection enhancement (WQIP Optional Strategy PO-21). Note that inspection
frequency will be evaluated annually throughout the permit term and may be modified as needed in
response to valid public complaints.

Table 7-5. WQIP Strategy Inspection Frequency & Method.

Insbection Use of Pollution
WQIP Strategy # Description Inspection Frequency' P Prevention
Methods .
Strategies
Once per permit term « Drive b
PO-7 Core Program (equivalent of at least 20% 0 v " Y Required
of inventorylyear) * Un-site
PO-21 £ opection Annual « On-site Required
Marine Terminals Inspection —twice/year
PO-56 Stormwater Ar\)ud it — twice/yegr e On-site Required
Program

! Inspection frequency subject to change based on valid public complaints
7.6.3 Industrial and Commercial Facilities Inspection Content

Facility inspections will verify that the facility information in the inventory is accurate, including SIC
code, threat to water quality priority, facility monitoring data, and self-inspection records. The general
inspection process will include the following elements:

A) Visual observations of the facility for presence of actual non-storm water discharges, the
presence of actual or potential discharge of pollutants, and the presence of actual or
potential illicit connections.

B) Verification thatthe description of the facility or area in the inventory® has not changed.

® Per the inventory provisions identified in the Permit (Provision E.5.a.(2))
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C) Assessment of the implementation of the designated BMPs, and
D) Verification of coverage under the IGP, whenapplicable.

Prior to any inspection, Port staff will review permit applications, past inspections, compliance history
and, for on-site inspections, will notify a facility representative to schedule an inspection. Additionally,
an inspection form with the PGAs and minimum required BMPs for the facility to be inspected will be
printed. The contents of the inspection will include, at a minimum, the requirements presented in
Provision E.5.c(3) of the Permit:

o Name and location of the municipal facility or area

o Date of inspectionand/or re-inspection

o Inspection method (Drive-by, Visual inspection, Onsite)

J General Observations

o Description of comrective actions or violations

. Description of enforcement actions issued to resolve corrective actions and

violations and the date of resolution

Inspectors will fill out an inspection form which includes a check list of minimum required BMPs
applicable to the facility or area. Inspections will assess whether appropriate BMPs are present and
if they are properly implemented. If BMPs are not properly implemented or if non-stormwater
discharges are observed, corrective actions or violations will be noted on the inspection form and a
follow-up inspection will be required to correct the problem. Those inspections which require follow-
up procedures to properly implement BMPs or eliminate a non-stormwater discharge will be
forwarded to the Port’s enforcement process and will be responded to in a timely manner.

Inspections will include written documentation and photographic evidence of all violations, improper
BMP implementation, or areas that require corrective actions. The inspection program will also
include timely follow-up inspections whenever there are recommended corrective actions or BMP
deficiencies have been identified. Photographic evidence to document all violations, improper BMP
implementation, or areas that require corrective action shall be collected at the time of the inspection.
The inspections will be retained in the Port’s stormwater database.

Visual assessments for BMP implementation, illicit discharges and connections will occur for all
inspection methods (drive-by, on-site). In addition, for onsite inspections of high priority facilities, the
Port will evaluate the facility’s records to verify the facility’s SIC code, training records, BMP
maintenance records, SWPPP and, monitoring data (if applicable), and whether a Notice of Intent
(NOI) has been filed (orif an individual NPDES permit has been obtained) during facility inspections.

7-16
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During inspections, the Port will also determine if an industrial facility requires coverage under the
IGP based on SIC code. ltis the responsibility of the facility owner or operator to submit the NOI for
their industrial facility as required by U.S. EPAregulations. If the facility is required to have an NOI
and has not filed for such permit coverage, the Portwill notify the owner/operator and the Regional
Water Quality Control Board (Regional Board) of failure to comply following the facility inspection.
Facilities that maintain an individual NPDES permit are not required to obtain coverage under the
IGP, and as such, will not be reported to the Regional Board.

The facility representative will sign an acknowledgement form with the date of the inspection and
name of the inspector. The inspector will review the results of the inspection with the facility
representative and a facility evaluation letter will be written based on the visual assessment of
discharges and implementation and effectiveness of the BMPs on-site will be sent to the facility. If
any problems or violations are found, Port inspectors will document appropriate actions in
accordance with the Enforcement Response Plan (ERP, Appendix C) pursuant to Provision E.6. In
addition, any BMP violations noted on the inspection form will be discussed with the facility
representative and corrective actions will be recommended in accordance with the Port's ERP.

For tenants located on TAMT, B Street Pier, and National City Marine Temrminal, facility audits will
occur twice per year. The goal of the audit is to support effective BMP management by conducting
facility walk-throughs and reviews of BMP and Rain Event Plans to identify any modifications as to
how their pollution prevention strategies are implemented and to provide recommendations to
improve BMP effectiveness.

7.6.4 Inspection Tracking & Record-keeping

The results and observations made for all inspections including follow-up inspections will be entered
into the stormwater database. All facility inspection information required by the Permit including
inspection date, time, inspection method, observations and findings is included on the inspection field
forms and is contained the database. For on-site inspections, the inspection records will also
contain, as applicable a description of any problems or violations found during the inspection(s); a
description of enforcement actions issued in accordance with the ERP; and the date problems or
violations were resolved.

The stormwater database is also used to track the number of facilities that meet the minimum BMPs,
require a follow-up or corrective action, or receive a violation. Inspection results will be reported in
the JRMP Annual Report.
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7.7 Enforcement

Integrated WQIP Strategies: PO-15, PO-16

Pursuant to Provisions E.4 and E.6 of the Permit, the Port developed an enforcement response
plan (ERP) that consolidates the Port’s existing enforcement process into one plan and outlines
in greater detail, how the Port will proceed with enforcement (PO-15). The enforcement process
for the existing development program has been included in the ERP. It describes the
enforcement actions that may occur to ensure that designated minimum BMPs are implemented
and maintained at the applicable facilities, facility documentation and training are updated, and
industrial business have obtained proper permit coverage (if applicable). During implementation
of the Industrial and Commercial program, there may be items identified that requires
enforcement to ensure or maintain JRMP and Permit compliance. Some of these issues include
the following:

. Facility does not properly maintain and implement BMPs or maintain required
documentation;

. Required BMPs are missing;

. The facility fails to obtain coverage under the statewide Industrial General Pemit;

o Unauthorized discharge, such as irrigation runoff, occurs as a result of missing or
inadequate BMPs.

The enforcement response approach and options for the Existing Development program are
fully discussed in the ERP found in Appendix C of this document.

7.8 Retrofit and Rehabilitating Areas of Existing Development

Integrated WQIP Strategies: PO-13

The Permit requires the Port to develop a program to retrofit areas of existing development to
address identified sources of pollutants and/or stressors that contribute to the Port's WQIP highest
priority water quality problems. The Porthas identified candidate areas within existing development
that may be feasible for retrofitting and has developed a strategy to facilitate the implementation of
such projects. Such candidate areas focus on the WQIP pollutants, bacteria, metals, and trash, and
include potential industrial and commercial areas. The Port’s program for all existing development,
including industrial and commercial facilities is found in Appendix H.
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Chapter 8 Existing Development: Residential

8.1 No Residential Uses on Port Tidelands

Provision E.5 of the Municipal Stormwater Permit requires the Port to implement an existing
development program for residential areas in accordance with the strategies in the San Diego Bay
Watershed Water Quality Improvement Plan in addition to base permit requirements. The base
permit requirements include maintenance of an updated inventory of existing residential areas and
establishment of minimum BMPs and with a process for ensuring the BMPs are implemented and
enforced.

As dictated by the Port Act and the Public Trust Doctrine, residential land uses are not permitted on
Porttidelands.

During the course of a previous Permit (Order 2001-01), the Port clarified that residential uses do not
exist on Port tidelands. This information was discussed with RWQCB staff during the Port’s annual
JURMP review meeting on June 20, 2005. At that time, it was agreed upon that the Port would not
be requiredto address residential areas or activities. As such, this JRMP Document and all associated
future JRMP Annual Reports will not address the residential requirements identified in Section E.5 of
the Permit.

Existing Development: Residential 81
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Public Education and Participation

9.1 Introduction

Provision E.7 of the Municipal Permit requires the Port to implement a Public Education and
Participation Program in accordance with the strategies in the San Diego Bay Watershed WQIP. A
public education and participation program is the foundation of every effective JRMP and the basis of
changing societal behaviors. The Port’s program is intended to promote and develop management
practices, other water quality related-programs, and behaviors that will reduce the discharge of
pollutants in stormwater to the maximum extent practicable (MEP), minimize controllable non-
stormwater discharges from entering the municipal separate storm sewer system (MS4), and protect
water quality standards in receiving waters.

The Port’s public education program has beenin place for over adecade, andis based on the following
mission:

To provide memorable experiences which promote environmental stewardship and sustainable
behavior changes which supportthe health of the San Diego Bay.

The Port also encourages public participation and considers input from the public as a part of the
decision-making process. This is accomplished by various means including public comments received
during Board of Port Commissioners meetings, through solicitation of public comments on
environmental and stormwater related documents, and through Port led environmental committees
and programs.

This chapter outlines the Port’s public education strategy, the topics covered, and audiences regarding;
stormwater, urban runoff, and pollution prevention. It also describes how the Port will engage
stakeholders and seek input and participation on those topics. The Port has updated its JRMP to
meet the Municipal Permit conditions outlined in E.7 for public education and participation. Table
9-1 indicates the sections of this chapter that incorporate specific conditions into the Port's JRMP.

Public Educationand Participation 9-1
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Table 9-1. Public Education and Participation Permit Requirements and Related JRMP Section.

Permit Requirement il ol
q Reference Section
Public education E.7.a 9.3
- . - - . 9.3.1,
Activities addressing pesticides, herbicides, and fertilizers E.7.a.(1) 0415
Act|V|j[|es addressing proper management and disposal of used oil and toxic E7.a(2) 9.3.1
materials
Appropriate education and training measures for specific target audiences, as
: E.7.a.(3) 9.3
determined by the Port
Public participation E.7.b 9.4
Process for the public to participate in determining WQIP priorities and E7b.(1 9.4.3,
strategies -7.b.(1) 9.4.1.1
Opportunities for the public to provide recommendations to the Port regarding E7.b.2) 9.4.3,
WQIP priorities and strategies. T 9.4.1.1
Opportunities for the public to participate in programs or activities that can
prevent or eliminate non-stormwater discharges to the MS4, reduce E.7.b.(3) 9.4.1
pollutants, and protect the receiving water quality.

9.2 WAQIP Strategies for Public Education and Participation

Toassist in meeting the interim and final water quality goals inthe WQIP, the Port has identified several
strategies that it will incorporate into its Public Education and Participation Program. These WQIP
strategies will promote public support of the Port’s waterquality protection efforts through outreach and
education as they conduct Portemployee-specific training and promote participation of the public. The
strategies include core jurisdictional programs that meet baseline permit requirements which will be
implemented throughout the permit term and strategies that are program enhancements or focused
efforts that have varied schedules for implementation.

Table 9-2 lists the WQIP strategies for the Public Education and Participation Program and indicates
which have been incorporated into the Port’s JRMP, citing specific JRMP sections. The table and the
JRMP document will be updated as new strategies are incorporated. A more detailed description of all
the strategies is found in Appendix A.

92
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Table 9-2. Public Education and Participation Strategies.

SDB Strateqy Name Implementation JRMP
ID oy Year Section
PO-3 Tralq all applicable departments aqnually on stormwater EY15 9312
requirements for all development projects
PO-5 Provide technical e_zducatlon _and _outreach to the FY16 93.2 1
development community on permit requirements.
Implement Core JRMP Program requiring implementation of
PO- | BMPs to address application, storage, and disposal of FY15 9.3.1.5,
12 pesticides, herbicides, and fertilizers on commercial, 9.3.2.4,9.4.6
industrial, and municipal properties
Implement Core JRMP Program for Educationand Outreach
program to promote and encourage development of
PO- | programs, management practices, and behaviors that FY15 93
17 reduce the discharge of pollutants in storm water prioritized '
by high-risk behaviors, pollutants of concern, and target
audiences.
PO- | Train general services staff on proper BMP implementation
. . . ) : FY16 9.3.1.5
25 during minor maintenance operations
PO*- Update Power-washing Standard Operating Procedure EY-17 9313
31 Manual
PO- | Create Standard Operating Procedure for proper washout
. . FY-17 9.3.1.3
32 procedures in public restrooms
PO- | Improve consistency and content of websites to highlight FY16 9.3.2.2,
33* | permit requirements and facilitate public reporting 9.3.2.3
Sponsor, conduct, and host cleanup activities (such as
Operation Clean Sweep, Coastal Cleanup Day, Creek to
PO- | Bay,etc.). Sponsorregional and watershed collectionevents FY16 9.3.2.3,
35* | for large items or items that may otherwise be illegally 9.3.1.9
dumped. Some events could be considered multi-
jurisdictional strategies
PO- | Develop and conduct public perception survey on Physical FY17 9323
36" | Aesthetics and Swimmable Waters Conditions R
Support organizations to address homelessness and to
PO*' provide resources and educational materials to address FY16 and as 9.3.2.6
37 . funded
trash and bacteria
PO- | Enhanced public awareness and enforcement of FY-18 N/A
52* | prohibitions on feeding wildlife in municipal parks
PO- . . 9.3.14,
56* Marine Terminals Stormwater Program FY-19 0317
3MP = best management practice; FY =fiscal year; SDB = San Diego Bay; TBD =to be determined
*These strategies were classified as optional strategies and require a trigger to be implemented.
Public Educationand Participation 9-3
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9.3 Public Education Component

Integrated WQIP Strategy: PO-17

This section explains how the education program is tailored towards specific target audiences and
reflects the training topics that meet core permit requirements as well as WQIP strategies. Educational
activities throughout this chapter have been categorized into the following types as defined in Table 9
3.

Table 9-3. Education Activity Types.

Activity Type

Definition

Presentation

Training geared towards a target audience that focuses on a specific topic.

Public Seminar

Training offered to the general public that may consist of several topics. (This type of
training may include field-based tours.) This may be in-person or virtual seminars.

Public Outreach

A coordinated event geared towards the general public in which Port staff educates
and/or raises awareness on stormwater regulations and other environmental-related
topics (typically with the use of promotional items).

Curriculum Teaching materials designed for incorporation into local school districts.

Brochure A visual printed training, teaching, or informational tool to provide guidance to the reader.
Website /

Recorded Information provided on the Port’s website or on the Port’s on-hold phone system.
Message

Cleanup A coordinated event in which volunteers remove trash from an environmentally sensitive

area. This may be in-person or virtual.

Social Media

Campaign Advertising or informational posts on billboards, radio, television, YouTube, Instagram,
/Public Service | Twitter, or Facebook.

Announcement

In tion

Trzri)n?r(:glo On-site training by a Port Inspector during routine stormwater compliance inspections.

Internal Training

Training conducted internally thatis attended by Port staff on a specific topic. This may be
in-person or virtual.

External
Training

Training conducted by outside agencies that is attended by Port staff or outside
professionals in a specific industry. This may be in-person or virtual.

Facility Training

Training conducted by a Port tenant of its staff as part of its compliance with stormwater
regulations.

Port Information
Transfer

Training conducted by Port employees as part of Port compliance with stormwater
regulations. This may include meetings, internal notifications/emails, or written standard
operating procedures.

Public Education and Participation
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Table 9-3. Education Activity Types Continued.

Review of a facility’s BMP Plan, BMP Plan implementation, and recordkeeping.
Generally, an audit involves an one-on-one discussion and an on-site walk through
Audit with a facility representative regarding the facility BMP plan, expectations for BMP
implementation, and potential recommendations forimprovements to the pollution
prevention measures at the facility.

Permit Provision E.7 describes the general topics to be covered by each activity, as applicable. The
Port’s education program integrates these topics into individual training programs for the target
communities, as detailed in Table 9-4.

Pursuant to WQIP Strategy PO-17, the Port will promote educational programs to encourage desired
management practices and behaviors. The benefits of educational outreach include an increase in
public awareness, and improved behaviors. PO-17 strategies are also included in the education topics,
listed in Table 9-4.

Public Educationand Participation 9-5
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Table 9-4. Education Topics for Target Audiences.

Target Audiences

Staff Training Educational Outreach
8
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(Permit Provision E.7.a)
Federal, state and local water quality laws and
regulations X X X X X X X
Statewide General NPDES Permit for Stormwater
Laws, Discharges Associated with Industrial Activities X X
Regulations, Statewide General NPDES Permit for Stormwater
Permits and Discharges Associated with Construction Activities | X X X
Requirements WQIP Prioriti d diti Port St t
riorities and conditions, Port Stormwater
Ordinance, JRMP, Port WQIP Strategies. X X | X [ X X | X X X
Priority Development Project Requirements X X X X X
Develop Stormwater Pollution Prevention Plan
(SWPPP)/Facility BMP Plan including a Rain X X X X
Event Plan (REP)
Conductroutineinspections of BMPs and
stormwater conveyance
Properly maintain stormwater conveyance system X X X
Properly dispose of debris from stormwater
conveyance system X X X X X X
Conductoutdoor sweeping to adequately control
dust and debris X X X X X X X | X
Keep outdoorareas neat and clean X X X X X X X | X
Keep facility clear of illicitconnections and illegal
discharges, includingirrigation runoff X X X X X X X X | X
Have spill response materials available at the
Best facility X X X | X| X X X | X
Management Keep waste containers atacceptable levels (not
f’éiﬂcglc)es overflowing) X X X X X X X | X
]
Properly dispose ofhazardous waste including
used oil and toxic materials X X X X X X
Keep waste containers covered orlids closed X X X X X X X | X
Keep materials stored under overhead cover or
within secondary containment X X X X X X X
Minimize outside storage areas X X X X X X X
Keep facility clear from indoor activity being
tracked outdoors X X X X X X X
Keep facility clear of leaking fluids from vehicles
and equipment X X [ X] X X X X
Regularly conductpreventative maintenanceon all
vehicles and equipment X X X X X X
Have absorbentbooms or spill materials available
when fueling vehicles and equipmenton-site X X X X X X
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Capture, contain, ortreat all vehicle and
equipmentwash water

Train employees in stormwater, spill response,

and pollution prevention X X X X X X
Implement BMPs to preventdischarges from

maintenance activities X X X X X X X
lllicitconnection/illicitdischarge (ICID)

observations and follow-up and public reporting X X X X X X X X
mechanism

Reduce pollutants associated with the application

of pesticides, herbicides, and fertilizers X X X X X X X X

Prohibitwildlife feeding in municipal parks

@ There are no residential uses within the tidelands ofthe Port.

9.3.1 Municipal Staff Training

Integrated WQIP Strategy: PO-17

Training Port staff on how to manage stormwater and prevent pollution is a fundamental step in
protecting and improving stormwater quality around the Port tidelands. Some Port employees wil
receive annual general training to increase their knowledge of stormwater issues. The general
stormwater training will cover the Port’s ICID program and updates on reporting non-stormwater
discharge prohibitions includingirrigation runoff and how to report potential ICIDs. Port staff training wil
also include proper management and disposal of used oil and toxic materials, and reducing pollutants
associated with the application of pesticides, herbicides, and fertilizers. More intensive, job-specific
training will be provided as needed to other employees. Port employees with responsibilities related to
high-priority municipal areas, activities, and development (e.g., wharfingers, maintenance crews, and
engineering) will be trained in greater depth and be given topic-specifictraining. Port staff will be notified
of these educational events at staff meetings or via email or scheduled appointments.

9.3.1.1 Municipal: Development Planning

Integrated WQIP Strategy: PO-3

This target audience includes the Port’s land use planners in the Planning Department and the
Development Services Department, and the Real Estate Department. The Port will focus the education
provided through WQIP strategy PO-3 on new developments and redevelopments, and how urban
runoff can impact water quality both in the short term and long term. Education will also focus on
incorporating post-construction BMPs early in the development planning phase of a project. The
objective of this education is to increase the knowledge of the Port decision-makers and staff about the
potential water quality impacts of development and redevelopment projects, and to inform them of
tactics to prevent or minimize such impacts including the benefits of native vegetation. Land use
planning staff works closely with stormwater staff on project reviews; as such, land use staff are
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constantly being updated on stormwater regulations related to development planning. The training wil
also include general stormwater pollution prevention concepts. Table 9-5 identifies applicable activity
types that can best provide education to the Port’s Planning, Development Services, and Real Estate

Department staff.

Table 9-5. Proposed Education for the Port's Municipal Development Planning Staff.

Potential

Activity

Activity Type Frequency Topics Covered
¢ Required topics (Table 9-4)
o Federal, state, and local regulations applicable to development
Real Estate, projects
Planning, and
Development Presentation | Annually e The connection between land use decisions and short- and
Services long-term water quality impacts
Training ¢ BMP Design Manual related topics including post-construction
BMP requirements for standard projects and Priority
Development Projects (WQIP Strategy PO-1 and PO-2)

; ¢ Required topics (Table 9-4
Educational Brochure As Needed a ples ( )
Materials e LID requirements
Meetings and
email
Cf?trr:espolndence Port  Required topics (Table 9-4)
with Rea i
Estate, Information | As Needed  Coordination to identify projects and ensure compliance with
Planning,and | 'ransfer stormwater regulations
Development
Services

9.3.1.2 Municipal: Construction Activities

Integrated WQIP Strategy: PO-3

The target audience for municipal construction education is inspectors and other responsible
construction management staff in the Port’s Engineering-Construction Department. The Port will use
specific activities to create awareness of construction-related pollutants and solutions to minimize
pollutants, as well as provide general education on stormwater pollution prevention concepts and
strategies including how to identify, prevent, and report illegal discharges. Table 9-6 identifies
applicable activity types for educating the Port’s Municipal Engineering-Construction staff.

Public Education and Participation




Port Of San Diego
Jurisdictional Runoff Management Program Document
Chapter 9 — Public Education and Participation

Table 9-6. Proposed Education for the Port’'s Municipal Construction Staff.

Potential Activity .
Activity Type Frequency Topics Covered
¢ Required topics (Table 9-4) (PO-3)
o Federal, state and local laws and regulations applicable
to construction and grading activities
e The connection between construction activities and
water quality impacts
Engineering- e Properimplementation of erosion and sediment control
Construction . and other BMPs to minimize the impacts on receiving
Refresher Presentation | Annually water quality from construction activities
Training

The Port’s inspection, plan review, and enforcement
policies and procedures to verify consistent ap plication

BMP Design Manual related topics including post-
construction BMP requirements for standard projects
and Priority Development Projects (WQIP Strategy
PO-6) and post-construction BMP design and site
development

Port ¢ Required topics (Table 9-4)
Meetings with Inf "
Engineering Staff | - orauon | AsNeeded | o Coordination to identfy projects and ensure
Transfer compliance with stormwater regulations
Implement Core | Port .
JRMP Program | Information e Best management practices (WQIP Strategy PO-6)
(SWPPP review, | Transfer/ Ongoing o Number of inspections used to track number of times
!nspectlons, BMP Inspgctlon this activity occurred,
implementation) | Training
¢ Required topics (Table 9-4)
Standard
Operating Port ) ¢ Inspection and enforcement procedures
P d Information Annually
rocedures Transfer e Reviewing monitoring data
/Refresher

SWPPP/BMP Plan review

BMP = best management practice; LID =low-impact development.

9.3.1.3 Municipal: Industrial and Commercial Activities

Integrated WQIP Strategies: PO-31, PO-32

The target audience for municipal industrial and commercial educationis the Port’s EP employees and
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consultants who are responsible for conducting stormwater compliance inspections and enforcing
regulations. These employees manage the Port’s existing Industrial/Commercial Program and will
attend regional Copermittee meetings focused on these topics, remain up to date with relevant curmrent
and upcoming regulations, and attend associated trainings. These employees and consultants wil be
trained annually on how to conduct a stormwater inspection, proper implementation of minimum
required BMPs, how to investigate potential ICIDs, potable water discharges to the MS4, benefits of
native vegetation, integrated pest management, how to review a SWPPP and Facility BMP Plan, and
the importance of water conservation. Table 9-7 identifies the most applicable activity types for

educating the Port’s stormwater inspection staff.

Table 9-7. Proposed Education for Port Stormwater Inspection Staff.
Potential . .
Activity Activity Type Frequency Topics Covered
Building : . .
Industry Required topics (Table 9-4)
Association of | External As Needed SWPPP preparation, monitoring, implementation,
San Diego Training and compliance
County Training . .
Seminars Sampling requirements
Required topics (Table 9-4);
gAfZWE)PER External a pies { )
efresher Training Annually BMP selection and implementation for hazardous
Course materials storage
Required topics (Table 9-4)
Standard
Operating Port Information Inspection and enforcement procedures
P d Annually
roceadures Transfer Reviewing monitoring data
/Refresher
Reviewing SWPPP/Facility BMP Plans

BMP =best management practice; HAZWOPER = hazardous waste operations and emergency response;

SWPPP = stormwater pollution prevention plan
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9.3.1.4 Municipal: Maritime Operations

Integrated WQIP Strategy: PO-17

The target audience for municipal marine operations is the staff of the Maritime Department, who work
with the Port’s maritime tenants at the Tenth Avenue Marine Terminal, National City Marine Terminal,
andthe Cruise Ship terminal. Maritime staff report environmental incidents and help ensure stormwater
BMPs areimplementedat the terminals. Maritime staff training willinclude general stormwater pollution
prevention concepts, illegal discharge identification and reporting requirements, and training on
terminal specific operational and structural BMPs. Table 9-8 identifies the most applicable activity types
for educating the Port’s Maritime staff. Table 9-8. Proposed Education for The Port’s Marine Operators

'2:;3::;' Activity Type Frequency Topics Covered
¢ Required topics (Table 9-4)
Stormwater Non-stormwater discharge observations and
Management . procedures
for Marine Presentation Annually BMP Plan training
Operators Rain Event Plan training
Structural BMP inspection, cleaning
Meetings with Iport . Required topics (Table 9-4)
Maritime Staff | \nformation As Needed Coordination to identify projects and ensure
Transfer compliance with stormwater regulations
Non-stormwater discharge observations and
TAMT and B procedures
St. Pier Facility | Audit Twice per year BMP Plan implementation
Audit Rain Event Plan implementation
Structural BMP inspection, cleaning

9.3.1.5 Municipal: Other Activities

Integrated WQIP Strategies: PO-12, PO-24, PO-25

General Port Staff

The target audience for other municipal activities is all Port staff whose work is not directly related to
environmental issues or outside pollutant generating activities. Training for general Port staff includes
short and long-term water quality impacts associated with urbanization, the Port’s ICID program and
how they can report illegal discharges, potable water discharges to the MS4, integrated pest
management, how to reduce pollutants associated with pesticides, herbicides and fertilizers, benefits
of native vegetation, and water conservation. Table 9-9 identifies the activity types most applicable for
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educating them.

Table 9-9. Proposed Education for General Port Staff.

Potential .. ]
Activity Activity Type Frequency Topics Covered
Required topics (Table 9-4)
Stormwater 101 - L .
Training Training As Needed Activity-specific BMPs
Meetings with Port Information | » -\ (oo iaq éctw;ty-sgecrf;c ?iMPtr? octs and
general Port staff | Transfer oordination fo ldentity projects and ensure
compliance with stormwater regulations
Simon Says Port Information . .
Series Transfer Monthly Environmental-related items
Green Team Port Information . .
Meeting Transfer As Needed ¢ Environmental-related items
Board of Port Port Information
Commissioners As Needed e Environmental-related items
Transfer
Memorandum

BMP = best managementpractice

General Services Staff

This target audience includes Port staff responsible for maintaining the Port’s parks, facilties, special
events, and infrastructure. Table 9-10 identifies the activity types and training frequencies most
applicable for educating the General Services staff. General Services staff will receive information on
general stormwater pollution prevention as well as proper BMP implementation during minor
maintenance operations, proper power-washing procedures, and other activity specific BMPs.
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Table 9-10. Proposed Education for General Services Staff.

Department

Transfer

Potential Activity [ Activity Type Frequency Topics Covered
Required topics (Table 9-4);
Activity-specific BMPs
Reducing pollutants associated with the
Integrated Pest application of pesticides, herbicides, and
Management for . . fertilizers
Publ A Il
Landscape ublic Seminar | Annually Laws and regulations applicable to pesticide
Professionals use
The connection between water quality
impacts and pesticide use (WQIP Strategy
PO-12)
Pesticide . .
Handler's License E;;tiﬁmal Annually 'I;{e? ullred tOP;f(.:S éﬁgle 9-4)
Annual Trainings 9 ctivity-specific s
Required topics (Table 9-4);
General Services . Act|V|ty-specr.f|c BMPs , , _
BMP Training Training Annually Proper BMP implementation during minor
maintenance operations (WQIP Strategies
PO-24 and PO-25)
Hazardous = tand di | of used oi
Materials and Training Annually ;r?c??é m:nmaeﬂzpjg and disposal ot used ol
Storage Training Xl '
. Port Information Activity-specific BMPs
I
gi(iirwee_zoiewlce Transfer/ As Needed Coordination to identify projects and ensure
9 Training compliance with stormwater regulations
Meetings with . Activity-specific BMPs
: Port Inf t
General Services ortintormation | As Needed Coordination to identify projects and ensure

compliance with stormwater regulations

BMP = best management practice

9.3.1.6 Stakeholder Outreach and Education Activities

The external component of the Port’s education outreach efforts will reach construction site owners
and developers, industrial and commercial owners and operators, the residential community and
general public, school children, and underserved audiences. Outreach efforts will focus on sustainable
resource use, ICID awareness and public reporting, potable water discharges to the MS4, short- and
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long-term water quality impacts associated with urbanization, reducing pollutants associated with
pesticides, herbicides, and fertilizers, proper management and disposal of used oil and toxic materials,
and pollution prevention in urban runoff. The program is designed to provide useful guidance in
developing outreach and training programs to support the successful implementation of the Ports
JRMP and to maximize consistency in information and evaluations.

Construction Site Owners and Developers

Integrated WQIP Strategies: PO-5, PO-17

One of the most important aspects of minimizing watershed pollution is proper environmental training
and implementation of appropriate construction site BMPs. Constructionand development activities
can alter natural drainage patterns and contribute pollutants to stormwater. Improperly managed
stormwater runoff from construction sites can be a significant source of pollution, potentially disturbing
or destroying habitat, diminishing wildlife, and restricting water use and enjoyment.

The Port’s construction education will address the need for training in urban runoff management for
construction site owners and developers involved in land development and redevelopment projects in
the Port tidelands. This includes Port tenants, project applicants, developers, contractors, property
owners, community planning groups, and other responsible parties. Education outreach will take place
throughout permittingand construction and will focus on activities during the construction phase and
post-construction activities over the span of the project. Education will have specific emphasis on
erosion control BMPs and will also include general stormwater pollution prevention concepts. Table 9-
11 identifies the activity types mostapplicable for educating construction site owners and developers.
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Table 9-11. Proposed Education for Construction Site Owners and Developers.

Development
Community

Potential
;:::;citlj Activity Type Frequency Topics Covered
o The Copermittees’inspection, plan review,
and enforcement policies and procedures
to verify consistent application
e The importance of educating all
construction workers in the field about
stormwater issues and BMPs
Instruction During . At least once per L o
Inspections by |nSP§CtIOH construction ¢ Methods of minimizing impacts on receiving
Port Staff Training roiect water quality resulting from construction
proJ and development, including (1) stormwater
management plan development and
review, (2) methods to control downstream
erosion impacts (3) proper implementation
of erosion and sediment control, (4)
identification of pollutants of concern and
(5) good housekeeping practices
Building Industry ¢ Required topics (Table 9-4);
Association of e SWPPP preparation, monitoring,
San Diego Public Seminar As Needed implementation and compliance
County Traini
Sgrl:]ri\n);rsralnlng e Permit requirements and sampling (WQIP
Strategy PO-5)
Port's SWPPP Port Information
and Construction Transfer As Needed e SWPPP preparation and compliance
BMP Template
e Required topics (Table 9-4)
Educational
Materials and e Industry-specific BMPs
Outrsach to Training As Needed o  Highlight permit requirements (WQIP

Strategy PO-5)

BMP =best management practice; LID = low-impact development
SWPPP = stormwater pollution prevention plan
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9.3.1.7 Industrial and Commercial Owners and Operators

Integrated WQIP Strategies: PO-7, PO-17

Industrial and commercial facilities cover a diverse arena of activities and practices, but educational
approaches for both are similar. A key to successful industrial/commercial outreach is to disseminate
information to a variety of groups about industry- or business-specific BMPs. Therefore, the Ports
outreach will be geared toward small associations as well as individual facilities and mobile businesses.
Education will cover general stormwater pollution prevention concepts, ICID awareness and public
reporting, potable water discharges to the MS4, reducing pollutants associated with pesticides,
herbicides, and fertilizers, proper management and disposal of used oil and toxic materials, and
pollution prevention in urban runoff. Table 9-12 identifies the activity types most applicable for

educating these owners and operators.

Table 9-12. Proposed Education for Industrial and Commercial Owners and Operators.

Potential Activity Activity Type Frequency Topics Covered
Educational
Materials and . Per facility
. . Inspection . . . .
Instruction during Traini inspection e Required topics (Table 9-4) (PO-7)
: raining
Inspections by Port schedule
Staff
Marina Inspection Inspection :?::r f:&'ilétr{ e Required topics (Table 9-4)
Program Training scr?edule e Safe boating practices
Hull Cleaning Inspection As Needed ¢ Required topics (Table 9-4)
Inspection Program | Training e Activity-specific BMPs
I\E/I(;E[J:r{ij];llznt?)l All Informational Annually/
Video* (English Ongoing e  Minimum BMP requirements

Commercial/
Industrial Tenants

and Spanish)

(available online)

Stormwater
Required Best
Management
Practices for
Industrial and
Commercial
Facilities

Flyer

As Needed

Required topics (Table 9-4)
Industry-specific BMPs
Local contactinformation
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Marine Terminals
Facility Audits

Audit

Twice peryear

Non-stormwater discharge
observations and procedures
BMP Plan implementation

Rain Event Plan implementation

Integrated Pest

Required topics (Table 9-4)

Proper storage, handling, and use of
pesticides

Laws and regulations applicable to

Management for . . pesticide use
Publ A Il
Landscape ublic Seminar nnuatly e The connection between water quality
Professionals impacts and pesticide use
e BMPs to minimize pesticides,
herbicides, and fertilizer discharges
(WQIP Strategy PO-12)
Stormwater Training e Required topics (Table 9-4) (PO-7)
(provided by Port Presentation As Needed e Local natural resources
staff) e Wildlife
: Website/
County of San Diego I . .
Online BMP Guide Recorded As Needed e Highlight permit requirements
Message
e Industry-specific BMPs
Green Business Information e Proper storage, handling, and use of
Sharing/ As Needed pesticides

Network

Presentation

Water Conservation
Sustainability

* The Port’s Stormwater Best Management Practices Training Video can be found in both English and
Spanish onthe Stormwater Management page of the Port’'s website!.

' https:/www.portofsandiego .org/environment/stormwater/302-stormwater-management-program.himl
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The Port provides commercial and industrial tenants materials relating to Stormwater Required BMPs
for Industrial and Commercial Facilities. The below flyer is an example of these materials, these
minimum required BMPs are to be inspected as part of the annual stormwater facility inspection.

~>= PORTof
.; SAN DIEGO

Required Pollution Prevention Best Management Practices
for Industrial and Commercial Facilities

Routine business activities can generate pollutants that can flow into the San Diego Bay.
Implement the following BMPs to minimize pollutants and prevent illegal discharges:
Keep cutdoor activity and operation area clean from spills and debris
Properly maintain and conduct routine inspections of BMPs and stormwater conveyance
Keep facility clear of illicit connections
Implement BMPs to prevent discharges from maintenance activities
Hawve spill response materials available at the facility
Keep facility clear from indoor activity being tracked outdoors
Train employees in stormwater, spill response, and pollution prevention
Limit use of chemical pesticides, herbicides, and fertilizers
Properly dispose of debris from stormwater conveyance system *

Conduct outdoor sweeping to adequately control dust and debris
Keep outdoor areas neat and clean
Keep facility clear of illegal discharges, including imrigation runoff
Keep waste containers at acceptable levels (not overflowing)

Properly dispose of hazardous waste, including used oil and toxic materials
Properly maintain specialized waste areas
Keep waste containers covered or lids closed
Minimize outside storage areas
Keep materials stored under overhead cover or within secondary containment
Keep facility clear of leaking fluids from vehicles and equipment
Regularly conduct preventive maintenance on all vehicles and equipment
Have absorbent booms or spill materials available when fueling vehicles and equipment on-site
Capture, contain, or treat all vehicle and equipment wash water
Regularly inspect and maintain pump-out facilities
Capture, contain, or treat all wash water
Develop a Stormwater Pollution Prevention Plan (SWPPP) [/ Facility BMP Plan including a Rain Event Plan (REP)

* BMPs in bold address priority pollutants (trash, bacteria, and metals), and if found to be improperly
implemented, enfarcement is escalated to an Administrative Citation that may include a fine.

Storm Drain Pollution Reports
On Port Tidelands:

Stormwater Questions: )
Harbor Police (619) 686-6272
(619) 686-6254 (613)
SWPollu:SonF;r:euentmv@mrtc;f:andlm.or_'g Off Port Tidelands:
gonetaardiegoseniceponzliore Lom projectcleanwater.org/report-pollution
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Green Business Network

The Port's Green Business Network (GBN)? has been in place since 2012 and is a voluntary
sustainability program for businesses located on Port tidelands, providing members with training
opportunities and resources to improve operational efficiency and improve sustainable business
practices. As of 2018, 88 members participate in the program including waterfront industries,
hotels, marinas, restaurants, tourist attractions, and retail shops. The network provides education
to members on ways businesses can save money and reduce their environmental impact by
prioritizing energy efficiency, clean transportation, water conservation, and waste reduction.
Members are recognized for their commitmentto sustainable business practices through outreach
campaigns, featured case studies, and an annual awards ceremony. Program offerings have also
included energy and water audits, sustainability action planning, educational workshops,
networking events, information on rebates and incentives, and one-on-one sustainability
assistance.

Some of the work from the GBN include

e August 2015: The San Diego Water Authority provided presentations on ways
businesses could reduce water during the drought.

¢ November 2016: The San Diego Convention Center hosted a sustainability tour for the
GBN members including drought tolerant landscaping. 2015: 13 GBN members
participated in a six-month long program where they created five-year sustainability
action plans that included actionable measures to reduce water, waste, and energy.
Some of the measures that were borne from the plans include: routine inspections to
identify water leaks, boater education, maintenance and daily checks for leaking hose
bibs, and educational opportunities to encourage vendors to conserve water when
washing boats.

¢ May 2018: Water audits were conducted at five GBN facilities and identified viable water
conservation measures.

o January 2019: Newsletter Green Tip: “Reducing water during the rainy season”. The
newsletter provided water conservation measures the GBN facilities could employ such
as turning off irrigation if receiving adequate amounts of rain, inspecting and adjusting
sprinklers, and maintaining a 3 inch layer of mulch.

2 www.portofsandiego.org/greenbusiness
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9.3.1.8 Residential Community and General Public

Integrated WQIP Strategies: PO-17, PO-36

The Port has no residential population so for the Port this target audience includes visitors to the San
Diego Bay and extended to the general public throughout the San Diego Bay Watershed. This portion
of the Port’s education program is focused on spreading awareness of the many environmental issues
that affect both the Port and San Diego Bay. The program has the following objectives:

o Stimulate an interest in San Diego Bay’s environment throughout the local community by

providing

e Increase understanding of urban runoff issues;

interactive venues with educational
prevention, and other related environmental issues;

information on pollution, pollution

o Reduce pollutants associated with the application of pesticides, herbicides, fertilizer;

e Proper management and disposal of used oil and toxic materials; and

o Expose the vulnerability of the Bay’s natural resources to reveal the impacts of pollution.

The Port also enhances public awareness of pollution prevention measures and over-irrigation issues
by providing educational activities to various audiences. Table 9-13 identifies the activity types and
frequencies most applicable for educating the residential community and general public.

Table 9-13. Proposed Education for the Residential Community and General Public.

Potential Activity Activity Type Frequency Topics Covered
Cleanup Events
(WQIP Strategy Cleanup As Scheduled Required topics (Table 9-4)
PO-35)
Required topics (Table 9-4)
Public Seminars Public Seminar As Scheduled Wildlife
Watershed issues
Tours of San Diego Environmental history
Bay (including bus Public Seminar As Scheduled Wildlife
tours) Watershed issues
Preventing
Stormwater . .
Pollution: A Brochure As Needed Required topics (Table 9-4)

Residential Guide

Watershed issues
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Preventing
Stormwater
Pollution: A Guide to

Proper storage, handling, and use of
pesticides

Nontoxic or less-toxic pesticide
alternatives

Broch As N
Integrated Pest rochure s Needed e Strategies to reduce the need for
Management (WQIP pesticides
Strategy PO-12) e The connection between water quality
impacts and pesticide use
San Diego Bay e Required topics (Table 9-4)
Boater’s Guide Brochure As Needed e Safe boating practices
ggr‘;'a'a"i"i‘}'g biic «  Required topics (Table 9-4)
Social Media Servie:eg As Needed e Watershed issues
Announcement * Wildlife
. Watershed issues
On-Hold Phone Website/ Recorded * - . ,
As Needed e Facilitate public reporting (WQIP Strategy
Messages Message PO-33)
Pollution Prevention | Social Media/ ° sve(:UIride;O.plcs (Table 9-4)
Campaign Website/ Video/ As Needed : Faiiﬁgte pulzﬁger}zpo rting
(#ThatsMyBay) Presentation . Wildlife
g’(’ag’; BR’ZSE:” Public Senvice Ongoing «  Required topics (Table 9-4)
Campaign Announcement e Watershed issues
e Continually improve the consistency and
Website : : content of Port-sponsored websites to
Improvements Website Ongoing highlight permit requirements and facilitate
public learning (WQIP Strategy PO-33)
San Diego Regional
Stormwater . Watershed issues
Copermittees Eigar;]ﬁgcem Quarterly Facilitate public reporting
Educationand
Outreach Workgroup
¢ Required topics (Table 9-4)
Stormwater Special | Inspection As Needed ¢ Activity-specific BMPs
Events Training Training e Stormwater pollution preventions
e Spill prevention and response
Environmental . . .
Advisory Committee | Presentation As Needed Compllgnce W.'th stormwater regulations
(EAC) Upcoming projects
Wildlife Advisory . Compliance with stormwater regulations
Group (WAG) Presentation As Needed Upcoming projects
San Diego Bay Information *  Required topics (Table 9-4)
Watershed Mestings | Exchange Monthly e Compliance with stormwater regulations
Upcoming projects
. e Required topics (Table 9-4)
Regional Meetings g(?:gﬁ;gn Monthly e Compliance with stormwater regulations

Upcoming projects
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Pollution Prevention Outreach Campaign

The Port’s education and public outreach expanded significantly in FY 2018. During this timeframe, a
new pollution prevention outreach campaign was developed and launched. The #ThatsMyBay
campaign was developed to encourage a sense of ownership overprotecting the environmental health
of San Diego Bay. The focus of the campaign is reducing trash and other pollutants while promoting
the general public to practice environmental stewardship through a series of videos and other media
featuring specific behaviors individuals could practice helping keep trash out of the bay.

The messaging related to the #ThatsMyBay
campaign is presented in a whimsical and
humorous approach to engage the public in a fun
and relatable manner. The campaign targets any
visitors to San Diego Bay that want to enjoy the
waterfront, but do not necessarily think of it as an
environmental resource. The videos are distributed
via the Port’'s multiple social media accounts
(Twitter, YouTube, Facebook, LinkedIn, and
Instagram), advertisements through social media, :
as well as television and radio advertisements. [EGALEISINTEEN
Additionally, the #ThatsMyBay campaign has :
dedicated webpage within the Port’s website® with a dedicated webpage for each video. The
campaign’s name (#ThatsMyBay) doubles as a metadata tag to increase awareness and recognition
of the campaign overtime and to link each video back to the overall message of environmental
stewardship. More information on the #ThatsMyBay campaign and examples of tweets, posts and
videos are provided in Appendix I. In addition, the Port collaborates with other agencies and
stakeholders via social media to spread pollution prevention messages.

9.3.1.9 School Children

Integrated WQIP Strategy: PO-17

Schools are a key segment of the broad-based general public in the San Diego Bay Watershed.
Although there are no schools within the Port’'s jurisdiction, the Port recognizes the unique
opportunity that schools provide for educating children about local environmental issues and thus
has maintained a school partnership program since the 1990s. The Port's Environmental
Education Program (EEP) was developed to educate students, teachers, and the general public
about pollution prevention, environmental stewardship, healthy ecosystems, and natural
resources connected with the Bay. The Port’s School Partnership Program was created as a

3 https:/www.portofsandiego.org/environment/thatsmybay
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component of the EEP to focuson students within seven partner elementary schools representing
the Port’s five-member cities. The following seven schools are located within the five Port member
cities and take part in this program: Bayside Elementary (Imperial Beach), Harborside Elementary
(Chula Vista), Kimball Elementary (National City), Logan Elementary (San Diego), Perkins
Elementary (San Diego), Silver Gate Elementary (San Diego), and Silver Strand Elementary
(Coronado). The program consists of partnerships with local non-profit organizations that provide
environmental education to specific grades within each school. Currently the Port is funding 10
environmental education programs:

Chula Vista Elementary School District;

Through its partnership with the Living Coast Discovery Center (LCDC), the Chula Vista
Elementary School District (CVESD) Coastal Education Program provides standards-based
lessons and hands-on curriculum focusing on environmental protection and conservation
themes, including pollution prevention, stormwater management, watershed protection,
habitat restoration, and endangered and sensitive species connected to the San Diego Bay.

| Love A Clean San Diego;

Through its Connecting Kids and Communities to Conservation program, | Love a Clean San
Diego (ILACSD) provides environmental protection and pollution prevention education to
students throughout the San Diego Bay watershed. Using interactive classroom
presentations, hands-on post-presentation cleanup events, and community workshops and/or
cleanups, the program covers the importance of water and watersheds, key pollutants and
their effects, and how students can become environmental stewards to prevent pollution in
local waterways.

Living Coast Discovery Center;

The Living Coast Discovery Center (LCDC) Watershed Discovery: Connecting and Protecting
San Diego Bay program takes advantage of its unique location within the San Diego Bay
National Wildlife Refuge to provide environmental conservation and environmental
stewardship education to students and guests. The program consists of three components: a
field trip that utilizes docent-led tours and educator-led lab activities to address conservation,
watershed protection, pollution prevention, native plants and animals, and responsible
outdoor recreation; public education utilizing instructor-led hands-on activities and interpretive
signage designed to educate the general public on pollutant prevention and watershed
protection related to the San Diego Bay; and habitat restoration and clean-up that engages
volunteers as well as the general public.

Maritime Museum of San Diego;
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The Maritime Museum of San Diego Ecology and Economy of the Bay program addresses
the role of the San Diego Bay in the regional economy, and the fragility of the San Diego Bay’s
ecology specifically related to human impacts. Students initially board the Museum’s steam
ferryboat Berkeley, and then take a trip around the Bay aboard the Museum’s boat
Pilot. Students participate in a series of marine science experiments to learn about the Bay’s
history, its flora and fauna, pollution prevention, sediment and water quality, and the way
humans have impacted the San Diego Bay.

e Ocean Discovery Institute;

Through its Student Initiative program and the new Living Lab facility, Ocean Discovery
Institute provides classroom, hands-on laboratory, and field-based programming connecting
students to the San Diego Bay watershed. Lessons address coastal ecosystems, watershed
management and protection, and conservation of natural resources while introducing students
to a wide range of science professions.

e Resource Conservation District;

The Resource Conservation District (RCD) of Greater San Diego Watershed Connection
program is an interactive classroom lesson connecting students to their local watershed.
Lessons focus on water pollution issues including non-point source pollutants such as
petroleum products, detergents, fertilizers, and pet waste, and introduces students and
educators to appropriate best management practices. Using hands-on lessons to demonstrate
watershed modeling, students learn where common pollutants are typically generated, how
these pollutants travel from streets to waterways, and how to best manage and prevent further
impacts to their watershed.

e San Diego Audubon Society;

The San Diego Audubon Society Outdoor Explore! program provides after-school outdoor
environmental education to students through physical activity, exploration and exposure to
natural spaces in their community. Focusing on the Otay River watershed, this program
combines naturalist-led lessons with student-led self-exploration to provide students with an
understanding of the function of floodplains and human impacts on habitat and water quality
specific to the San Diego Bay.

e The Ocean Foundation;

The Ocean Foundation Ocean Connectors program provides hands-on environmental
education through field trips, in-class lectures, and land and water-based eco-tours. The
program provides instruction on the ecosystems of San Diego Bay and cultivates an
understanding of coastal environments, the connection between terrestrial and aquatic
ecosystems, and the health, cultural and economic value of San Diego Bay. As a component

924 Public Education and Participation



Port Of San Diego
Jurisdictional Runoff Management Program Document
Chapter 9 — Public Education and Participation

of the program, students use a “knowledge exchange” with student peers in Mexico to further
their understanding of natural resources, recording and presenting information collected and
learned from program participation.

e Zoological Society;

The Zoological Society of San Diego Guardians of the Bay program provides intensive week-
long project-based environmental education lessons for sixth through eighth grade students
through a combination of in-classroom learning and outdoor investigations around San Diego
Bay. The program creates an opportunity for students to generate change in local
communities and watersheds, thereby supporting the overall health of the San Diego Bay.
Each student grade level studies a different subject that fits into an overarching theme of
environmental health specific to the San Diego Bay. The program introduces students to
climate change and its impacts on local watersheds, pollution prevention, and natural
resources through an all-school assembly. Specific grade level studies are then introduced,
including data collection and scientific observation in the field, data analysis and interpretation
of results in the classroom, and field application of the learned scientific skillset.

e Qutdoor Outreach

Outdoor Outreach’s YES: Youth Environmental Stewardship Project program utilizes
recreational learning and hands-on environmental education and stewardship to educate,
train and mobilize students from environmental justice communities within the San Diego Bay
watershed. The program engages and connects students with San Diego Bay’s natural
resources by incorporating environmental lessons on watershed dynamics, pollution
prevention, and local ecology with recreational activities including hiking, biking, and kayaking,
as well as participation in local trash clean ups and restoration events.
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The Port also uses social media to promote these programs:

13 Port of 5an Diego Retweeted
s~ Outdoor Outreach @OutdoorOutreach - 11 Dec 2018 £%
Thanks to the @portofsandiego, Outdoor Qutreach is able to provide educational

and recreational learning programs in the San Diego Bay Watershed for teens that

also reside in the watershed. Together, we're giving youth a chance to find & care
for nature in their communities! ‘ﬂ

11 Port of San Diego Retweeted

Project SWELL @projectzwell - 3 Jul 2078 v
@SD_Coastkeeper Water Education for All-new climate science bilingual lessons
are here! Thank you to the @portofsandiego Environmental Fund for your

il
i

support to water & #climateliteracy and stewardship for our students in the
#5anDiegoBay Watershed!
San Diego Coastkeeper, Port of San Diego Launche...

Bilingual water and climate science lessons available for
use in schools is the result of a parinership of San Diego
Coastkeeper and the Port of San Diego.

timesofsandiego.com
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Table 9-14 identifies the activity types most applicable for educating school children.

Table 9-14. Proposed Education for School Children.

Potential Activity Activity Type Frequency Topics Covered

¢ Required topics (Table 9-4)
Environmental . . I
Education Program Curriculum Ongoing e Wildlife

e Watershed issues

e Required topics (Table 9-4)
Take Your Child to . . _—
Work Day Public seminar Annually o Wildlife

e Watershed issues

9.3.1.10 Underserved Audiences

Integrated WQIP Strategies: PO-17

The Permit requires the Port’s education program to include underserved target audiences, which
include various ethnic and socioeconomic groups. Because of the Port’s unique structure and its lack
of a residential population onthe Port tidelands, there are no such underserved target audiences within
the Port’s jurisdiction. However, these audiences will be included in the Port’s outreach efforts,
specifically those towards the residential community, general public, school children. Many of the
schools in the San Diego Bay Watershed are classified as Title 1 and receive special funding because
of their high proportions of ethnic/racial groups, economically disadvantaged students, limited-English-
proficiency students, and students with disabilities. Thus, many of the educational activities for school
children also reach underserved audiences. Table 9-15 identifies activity types that the Port may use
to reach underserved audiences.
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Table 9-15. Training Opportunities for Underserved Audiences.
Opportunity to
Reach
Underserved

Audiences

How the Opportunity Can Be Integrated into Port Outreach Programs

Six of the seven schools in the Port's School Partnership Program are classified as
Title | Schools. As such, they receive special funding because their student
population comprises major ethnic/racial groups, economically disadvantaged

Title 1 Schools students, limited English proficiency students, and students with disabilities.
Additionally, the Port’s partnership with the Maritime Museum of San Diego extends
its environmental education program to Title | schools beyond those in the Port’s
School Partnership Program.

The Port collaborates with the San Diego County’s regional Outreach Workgroup, to
Spanish Language | develop and provide Spanish language outreach to San Diego County’s Latino
Outreach community. This strategy may include events, printed materials, and business and
community partnerships.

9.3.1.11 Homeless Populations

Integrated WQIP Strategies: PO-17, PO-37

The Port has been active in addressing the homeless population around San Diego Bay in multiple
ways. This segment of the population may also be considered underserved audiences. Per WQIP
optional strategy PO-37, the Port is to address homelessness and provide resources and educational
materialsto address trash and bacteria levels in and around the Port’s jurisdiction. Table 9-16 identifies
activity types that the Port may use to address homeless populationissues.

Table 9-16. Proposed Activities to Address Homeless Populations.

Potential Activity Activity Type Frequency Topics Covered
Information
Alpha Project’ Sharing/ As Scheduled e Required topics (Table 9-4)
Presentation
L Information
Psychiatric Emergency Response Sharing/ As Scheduled o Required topics (Table 9-4)

2
Team (PERT) Program Presentation

1 The Port sponsors Alpha Project’s efforts to provide outreach and intervention services to the homeless on Port tidelands.
https://www.alphaproject.org/

2PERT is a program of Community Research Foundation (CRF) in partnership with San Diego County Health and Human
Services (HHSA), San Diego County law enforcement, emergency medical services (EMS), and consumer advocacy
organizations. Pairs licensed mental health clinicians or nurses with uniformed law enforcement officers/deputies to provide
proactive preventative connectionto services.
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9.3.1.12Public Reporting

The Portrealizes the importance of public reporting. Empowering the public to report potential pollution
to the Port will help the Port address ICIDs more effectively and efficiently. The Port has a delectated
webpage for reporting stormwater pollution*, with a link on every page of the Port’s website for quick
and easy access. The Port also has a dedicated email®. The Port promotes public reporting in all
training events as well as over social media.

- Port of San Diego @ @portofsandiego - 20k W
"'"....-:, Yes, it does rain in 5an Diego! If you see a blocked storm drain on the bay, let us
know! Email SWPolluticnPrevention@portofsandiego.org

For Storm Preparedness tips and non-emergency storm drain reporting in the City
and County visit: portofsandiego.org/report-stormwa..

9.4 Public Participation Component

Public participation involves evaluating input from the public as part of the decision-making process. It
includes all aspects of identifying problems and opportunities, developing alternatives, and making
decisions. An effective stakeholder participation process enhances the effectiveness of the Ports
decisions in many ways:

This participation process provides an early warning system for public concerns and needs,
enabling changing policies and procedures to head off problems before they develop;

It contributes to sustainable decision making;
It presents an opportunity for the public to communicate with the decision makers;
It promotes the public’s understanding and acceptance of potentially controversial issues; and

It furthers public knowledge and support of the Port’'s WQIP goals.

The following subsections describe the Port’s public participation program and opportunities as they
relate to urban runoff and water quality protection and improvement.

4 https:/www.portofsandiego.org/report-stormwater-pollution
® Dedicated reportingemail - SWPollutionPrevention@PortofSanDiego.org
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9.4.1 Public Participation Program Implementation

Integrated WQIP Strategies: PO-17, PO-36

Effective public participation is supported by engaging stakeholders at an appropriate level of decision
making. Publicinputinto any decision-making process can be as simple as providing public notification
of a forthcoming initiative or as complex as requiring the stakeholders to be intrinsically involved and
responsible for the final outcome or can be at any level in between. Properly identifying the role of
stakeholders at the onset is crucial to ensuring success when public input is sought.

Each project initiative should be analyzed before designing a public participation plan. The benefits of
proactively engaging the public versus the risks of having no involvement and/or inappropriate
participation must be considered. Table 9-17 describes the full spectrum of levels of public participation.
Additionally, the following components are analyzed to help determine the appropriate public
participation level:

» lIdentification of stakeholders

» |dentification of values represented by the stakeholders

o Selection of the public’s role in the decision-making

» |dentification of techniques that support the public participation objectives

Table 9-17. Levels of Public Participation.

Levels of Public Participation Objectives
Inform Consult Involve Collaborate Empower

To provide To obtain public To work directly To partner with the | To place final
balanced and feedback on with the public public in each decision-making in
objective alternatives, throughout the aspect of the the hands of the
information to help | analysis, and/or process so that decision making, public
understand the decisions public concerns including
problem, its and aspirations are | developing
alternatives, and consistently alternatives and
opportunities understood and the identifying the
and/or solutions considered preferred solution

In FY 2018, the Port collaborated with other Copermittees to complete a public perception survey
on Physical Aesthetics and Swimmable Waters focused priority conditions (PO-36). This WQIP
strategy was implemented to understand public opinions about the current status of the focused
priority conditions and to help the RPs identify how they may adapt their programs to improve
both water quality and public perception.
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9.4.1.1 JRMP and WQIP Development

The Port encouraged the public’s involvement in the development of the WQIP and updates to the
JRMP and provided multiple opportunities for the public to provide input. With respect to WQIP
development, public participation included multiple public workshops, as well as an open comment
period following a deliverable to the Regional Board.

Regarding the updates to the JRMP, the Port encouraged the public’s input on agenda items such as
the amendmentto Article 10 (Stormwater Ordinance). Outreachitemsincluded notices of areview and
comment period, which were mailed out and posted on the Port's website. Additionally, the
Copermittee Draft Model BMP Design Manual and the Port's BMP Design Manual were made
available to the public for review and comment.

Table 9-18. Public Involvement in WQIP Development.

Component

Outcome

Identification of
stakeholders

Many stakeholders including environmental non-profit organizations,
regulatory agencies, and Port tenants, are concerned about the environmental

quality of the San Diego Bay and development of the WQIP,

Identification of values
represented by
stakeholders

The primary value of the stakeholders is environmental protection.

Selection of the public’s role
in decision making

Involvement and Consult was selected as the ap propriate public
participation method because the Port will take in the public's consideration
during the open review process of the WQIP and JRMP updates.

Identification of techniques

Public comment at public meetings was determined to be the appropriate
method of public participation for WQIP priorities development, because it
provides an opportunity for any member of the public to provide feedback
Creating opportunities for public review and comment on the proposed BMP
Design Manual and Article 10 was determined to be an appropriate method for
garnering public involvementin JRMP updates.

Public Educationand Participation
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9.4.1.2 Port Environmental Advisory Committee

Integrated WQIP Strategies: PO-17

The Environmental Committee offers several opportunities for collaborative public participation. The
goal is to inform the public on the Port’s environmental programs and recommend funding projects that
are beyond mitigation and compliance. The Committee is advisory and comprises a balance of
resource and regulatory representatives from academia, environmental advocacy groups,
governmental agencies, and Port tenants.

Table 9-19. Environmental Policy and Committee Public Participation Evaluation.
Component Outcome

Many stakeholders including environmental non-profit organizations, regulatory
agencies, and Port tenants, are concermned about the environmental quality of
the San Diego Bay.

Identification of
stakeholders

Identification of values

represented by The primary value of the stakeholders is environmental protection.
stakeholders

Collaboration was selected as the public participation objective for this
committee because its decisions affect a large, important, and sensitive area of
the San Diego region and affect many stakeholders. Although final decisions
must be made by the BPC, the BPC is invested in incorporating opinions of the
stakeholders into the process.

Selection of the public’'s
role in decision making

Regular committee meetings were determined to be the appropriate method of
Identification of techniques | public participation, because they give all parties an opportunity to give direct
feedback to the BPC.

BPC =Board of Port Commissioners

9.4.1.3 Board of Port Commissioner Meetings

Integrated WQIP Strategy: PO-17

The Board of Port Commissioners (BPC) holds monthly board meetings, which are advertised and
open to the public. BPC meetings have open comment periods during which stakeholders can share
their opinions and concerns about any aspect of the Port's business. Table 9-20 identifies the outcomes
of the public participation analysis that was conducted during the establishment of the BPC meetings.
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Table 9-20. Public Participation Evaluation of BPC Meetings.

Component

Outcome

Identification of stakeholders

Key stakeholders include residents, Port tenants, nonprofit organizations,
advocacy groups, and businesses wishing to conduct business with the Port.

Identification of values
represented by stakeholders

Many different values are represented by stakeholders, including
environmental protection, economic vitality, urban development, aesthetic
quality, and public health and safety.

Selection of the public’s role
in decision making

The public participation objective for BPC meetings is consultation, because
regulatory constraints prevent the public from being involved in a higher
capacity.

Identification of techniques

Public comment at public meetings was determined to be the appropriate
method of public participation, because it provides an opportunity for any
member of the public to provide feedback. However, all decision-making
authority is retained by the BPC.

9.4.1.4 Copper Reduction Program

Integrated WQIP Strategy: PO-17

The Port’s Copper Reduction Program was created in response to the regulatory total maximum daily
load (TMDL) imposed on copper in the Shelter Island Yacht Basin (SIYB). The program has five
components: alternative hull paint testing and research, policy development and legislation, hull paint
conversion, monitoring and data assessment, and education and outreach. Through this program, the
Port has many projects that provide an ongoing forum for stakeholder involvement and incorporate
stakeholder input. Such input during the reporting period has included researching and testing
recreational boat hull paints; policy considerations, both local and statewide; and grant initiatives. This
input can be obtained during workshops, public forums, focus group meetings, and open comment
periods at BPC meetings. Interested stakeholders are nonprofit groups, the environmental communitty,
marina owners, boat hull cleaners, and hull paint manufacturers. In most cases, the Port considered
the public’s role as involvement.

Public Educationand Participation
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The Port promotes the Copper Reduction Program through their social media accounts.

Port of San Diego & @portofsandiego - 25 Sep 2018 W
Copper paints are commonly used when painting the hulls of ships; this can harm
marine wildlife. The Port's Copper Reduction Program will reduce copper in the
bay dramatically by 2022, improving water quality & balancing economic
interests. Learn more: bit.ly/2nZJ9jb

W\
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Table 9-21. Copper TMDL Stakeholder Workgroups Public Participation Evaluation.

Component

Outcome

Identification of
stakeholders

Key stakeholders are Port employees, marinas, boatyards, environmental
groups, and local and state regulatory agencies with concerns about copper
loading in the San Diego Bay.

Identification of values
represented by
stakeholders

The primary values of copper reduction are environmental protection and
restoration of water quality beneficial uses.

Selection of the public’s role
in decision making

Involvement was selected as the appropriate public participation method
because the Port will work directly with the public throughout the process to
ensure that public concerns and aspirations are consistently understood and
considered.

Identification of techniques

Regular workgroup meetings were determined to one method of public
participation, because they give all parties the chance to regularly provide
feedback. Informational presentations at BPC meetings and during other public
forums will also be used to update Workgroup decisions. However, the Port
also holds and sets-up information booths at events to encourage public
participation.

9.4.1.5 Integrated Pest Management Program

Integrated WQIP Strategies: PO-12, PO-17

The Port has had an Integrated Pest Management (IPM) Program in place since 1997 to support the
goals of the Integrated Pest Management Policy (BPC No. 737). The policy’s purpose is to reduce the
use of pesticides, herbicides, and fertilizers that can adversely impact human health or environmental
quality. The Program comprises Port representatives from the Port's EP and General Services
departments, as well as representatives of the University of California Cooperative Extension. All
Program members provide input and advice on the Port’s use of IPM techniques and help plan
outreach activities and events. The Port JRMP Document defines the public’s role in this process as

collaboration.
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Table 9-22. IPM Committee.

Component

Outcome

Identification of
Stakeholders

Key stakeholders are Port employees, and existing professionals.

Identification of Values
Represented by
Stakeholders

The primary values of the IPM Program are environmental protection and
restoration of water quality beneficial uses.

Selection of the Public's
Role in Decision Making

Collaboration was selected as the appropriate public participation method
becausethe Port will work with others in the industry to come up with alternative,
more environmentally desirable pest management strategies.

Identification of
Techniques

An annual workshop was determined to be the appropriate method of public
participation, because all parties will have an open opportunity to participate
and provide input on IPM Strategies. Informational presentations at BPC
meetings and during other public forums will also be used to provide updates
of Workgroup decisions.

9-36
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Chapter 10 Fiscal Analysis

10.1 Introduction

Provision E.8 of the Municipal Permit requires the Port to secure resources necessary to meet the
requirements of the Permit. The Port is also required to outline the proposed strategy for conducting
a fiscal analysis of the JRMP in its entirety. The Port has established a stormwater program that
provides environmental benefits and is cost-effective for the Port, Port tenants, and users of
tidelands. In order to demonstrate sufficient financial resources to implement the Program, the Port
will conduct an annual fiscal analysis as part of its JRMP Annual Report.

This Chapter describes how the Port will meet the fiscal analysis conditions outlined in F.2.a and E.8
in the Permit. Table 10-1 indicates the sections of this chapter where specific permit conditions are
incorporated in to the Port's JRMP.

Table 10-1. Fiscal Analysis Requirements and Corresponding JRMP Section.

Permit Requirement el JRMP Section
Reference
Conﬁrmatiop that resources are secured to meet E8a 10.2.1 and 10.2.3
Permit requirements
Annual Fiscal Analysis of JRMP program E.8.b 10.2
Annual Fiscal Analysis — Expenditure Categories E.8.b(1) 10.2.2, Table 10-2, 10-3, 10-4

10.2.2, Table 10-3,
Annual Fiscal Analysis — Required staff resources E.8.b(2) Chapter 2 — Administrative and
Legal, Section 2.1

f\nnual Fiscal Analysis — Estimated Expenditures E.8.(3) 10.2.3, Table 10-2, 10-3, 10-4
or current fiscal year

Annual Fiscal Analysis — Funding sources E.8.b(4) 10.2.1

Annual Fiscal Analysis Reporting E.8.c 10.3
Maintenance of Records E.8.d 10.3

10.2 Fiscal Analysis Methods

The Port’s approach to conducting a fiscal assessment was developed as part of a coordinated effort
with the San Diego County Copermittees during the previous municipal permit cycle. The fiscal
approach evaluates the requirements for implementing the Port's JRMP and assesses the costs
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associated with the program elements. The approach prioritizes the program by assessing
environmental, hydrological, infrastructure, and tenant management improvement needs, as well as
their associated fiscal requirements. Once priorities are recognized, the various components and
their financial implications become clear, and budgets and funding can be appropriately allocated.

The details of the Port's current fiscal assessment approach, including funding sources,
expenditures, and budget information are described within this chapter.

10.2.1  Funding Sources

The Port is accounted for as an enterprise fund and generates revenue from four major revenue
sources: 1) charges received by Maritime Operations; 2) charges received by Real Estate
Operations; 3) The Port’s Cost Recovery Program, and 4) Reimbursement for Services charged to
the San Diego County Regional Airport Authority. The revenues currently generated by the Port are
sufficient to implement the Port's JRMP. Each of these revenue sources are more fully discussed
below, including and legal restrictions on the uses of these funds.

Maritime Operations - Revenue generated through maritime operations includes charges for
wharfage, dockage, storage, passenger fees, and other marine services subject to Port tariffs filed
with the Federal Maritime Commission. Wharfage revenue is the charge assessed to both inbound
and outbound cargo when crossing over Port property. Dockage fees are the charges assessed
against a vessel for the right to berth at a wharf or pier of the Port.

Real Estate Operations - A substantial portion of the Port’'s land and some of its facilities including
marine terminal facilities, and office and commercial space are leased to tenants. All leases prohibit
transfer of land ownership to the lessee at the expiration of the agreement and are accounted for as
operating leases. The majority of these lease agreements are not cancelable and permit the Port to
periodically adjust rents. In addition, these leases are secured by letters of credit. Percentage
rentals are received under certain leases on the basis of percentages of sales in excess of stipulated
minimums. Other leases are based on flat rates. Revenue generated through Real Estate operations
is generally derived from flat-fee ground rentals and rental fees based on a fixed percentage of tenant
revenues subject to certain minimum monthly fees for industrial, commercial, and recreational
facilities.

Port Cost Recovery Program - On June 11, 2013, the Port adopted a Cost Recovery User Fee Policy
(BPC Policy No.106) and Cost Recovery User Fee Schedule (Ordinance 2720) establishing a fee
schedule and general guidelines to recoup all costs associated with services provided by the Port.
The policy became effective as of July 11, 2013. Services that are cost recoverable include for
example, project review and approvals, environmental review (for CEQA and Coastal Development
Permits), SWPPP and SWQMP reviews, construction stormwater inspections and initial inspections
of treatment control BMPs.
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Reimbursement for Services at San Diego County Regional Airport Authority (SDCRAA). The Port
also generates revenue from the SDCRAA. Income from the SDCRAA has been generated since the
agencies were separated in 2003. The Port's Harbor Police Department is the primary law
enforcement agency for the airport. As such, the SDCRAA reimburses the Port for those services.
Additionally, the SDCRAA also leases land from the Port per typical real estate lease agreements, as
described above. This income stream is anticipated to continue as long as the SDCRAA wishes to
retain Harbor Police services.

The Port will provide updates in its JRMP funding sources in the WQIP annual report as new sources
are identified.

10.2.2 JRMP Related Expenditures

The Port has generally committed funds to the following issues: 1) the Capital Improvement Program
(CIP) for major capital improvements within the tidelands: 2) operating expenses, including most of
the Port JRMP activities; 3) municipal service contracts with the five member cities; and 4) various
required collaborative efforts pertaining to urban runoff issues. Urban runoff related expenditures are
included within each of these funding commitments as follows.

Capital Improvement Program — In Fiscal Year 2013, the Board of Port Commissioners approved a
CIP for the development of certain capital outlay projects located either on the San Diego Bay and
Imperial Beach tidelands or on the uplands adjacent to these tidelands for fiscal years 2019-2023.
Each project in the plan must be reviewed, analyzed, and authorized by the Board of Port
Commissioners on a project-by-project basis. The CIP is to be updated as conditions and
circumstances warrant. BMPs that are required as part of CIP projects are addressed and accounted
for within this program.

Municipal Service Contracts — The Port enters into contracts with its five member cities for annual
municipal services being provided by the cities for the benefit of the Port. These include park
maintenance at various tideland locations, waste collection, MS4 cleaning and other various
as-needed services relating to clean-up and maintenance.

Stormwater Program Implementation Operating Expenses — The implementation of an adequate
urban runoff program requires appropriate staffing relative to the managerial, administrative, and
technical aspects of the program including field technicians for IC/ID, monitoring, and enforcement.
Use of outside services, such as consultants for monitoring, inspections, development-review
deliverables, BMP design, and other urban runoff tasks must also be accounted for. Staffing needs
are prioritized and the number of staff is contingent on the ultimate scope, complexity, and
affordability of the final program as dictated by the results of the monitoring program and other
discovery-related phases of the JRMP. Chapter 2 of the JRMP describes the Port staff dedicated to
implementing the JRMP program.
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Regional and Watershed-Based Collaboration Efforts — The Port is contributing to ongoing programs
such as the Regional Harbor Monitoring Program, THINK BLUE San Diego Region, Project Clean
Water, grants focused on the San Diego Bay Watershed, and other regionally or watershed focused
water quality improvement programs to address regional education and outreach efforts and to
support the goals of the San Diego bay Watershed WQIP. Additionally, the Port is an active
stakeholder in the various TMDLs that are in place throughout the bay. As such, funding for TMDL
required monitoring and implementation activities overlap and become a part of the overall funding
needed to address urban runoff related costs.

10.2.3 Budget

On or before the 15th day of June of each year, the Board of Port Commissioners adopts a
preliminary budget divided into the following main classes: ordinary annual expenses, capital outlay,
and debt service. Public hearings are then conducted to obtain citizen comments on the proposed
budget. After the budget hearings, but no later than the first day of August of each year, the Board of
Port Commissioners files the final budget with the San Diego County Board of Supervisors.

As stated above, a budget has been established to adequately fund the implementation of the Port
JRMP, including monitoring, investigation, outreach, education, inspection, and enforcement
programs. Funding is also available for the maintenance of stormwater infrastructure and the
additional structural BMPs that may potentialy come on-ine as a result of new
development/redevelopment requirements and/or the results of the monitoring program.

Reviewing the JRMP fiscal assessment annually allows the Port to appropriately budget resources
for upcoming years.

10.3 Annual Fiscal Analysis Reporting and Record Keeping

Pursuant to the Permit, the Port will conduct an annual fiscal analysis of its urban runoff management
program in its entirety and submit a summary of that analysis annually with the San Diego Bay
Watershed WQIP Annual Report. Information that will be provided in that report includes:

. Identification of the various categories of expenditures necessary to implement
the requirements of the Permit, including a description of the specific capital,
operation and maintenance, and other expenditure items to be accounted for in
each category.

. Staff resources required and allocated to meet the requirements of the Permit,
including any development, implementation, and enforcement activities required;

. The estimated expenditures for the current fiscal year;

104 Fiscal Analysis



Port Of San Diego
Jurisdictional Runoff Management Program Document
Chapter 10 — Fiscal Analysis

° The source of funds including applicable legal restrictions that are proposed to
meet the expenditures

The Port will provide documentation used to develop the summary of the annual fiscal analysis upon
request of the Regional Water Quality Control Board.

The attached tables 10-2 and 10-3 provide templates for the types of expenditure categories.

10-5
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Table 10-2. San Diego County Copemittees Fiscal Analysis Report for Urban Runoff Management Programs.

Copermittee Name: Port of San Diego
Date:
Reporting Year:

EXPENDITURE SUMMARY

JURISDICTIONAL COMPONENT

ADMINISTRATION

DEVELOPMENT PLANNING

CONSTRUCTION

MUNICIPAL/IDDE

INDUSTRIAL AND COMMERCIAL

RESIDENTIAL

EDUCATION AND PUBLIC PARTICIPATION

STORMWATER MONITORING AND SPECIAL INVESTIGATIONS

TOTAL MAXIMUM DAILY LOADS

NON-EMERGENCY FIREFIGHTING

[FoTAL

'WATERSHED AND REGIONAL COMPONENTS

SAN DIEGO BAY WATERSHED COST SHARE

VWATERSHED PLANNING/ACTIVITIES

REGIONAL COPERMITTEE COST SHARE

TOTAL

Total Costs

Fiscal Expenditures
5413,966$315£ & 51,390

8% '\ ] $363,627
7%

$365,470
7%

W Administration

B Municipal

M Construction & Planning

B Industrial & Commercial

W Education

W Stormwater Monitoring and
Special Investigations
TMDLs

Watershed

Regional

Funding Sources: The Port’s implementation of its Municipal Permit requirements is budgeted and approved
annually by the Board of Port Commissioners. The Port is accounted for as an enterprise fund and generates
revenue from four major revenue sources; 1) charges received from Marine Operations, 2) charges received

by Real Estate Operations, 3) the Port’s Cost Recovery Program, and 4) reimbursement for services charged

to the San Diego Regional Airport Authority. Legal restrictions related to the use of these funds are generally
centered on the standard public contracting and fiscal reporting requirements. See the Port JRMP Chapter 10

for additional description of each funding source.
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Table 10-3. FY X All Expenditures by Program Component & Activity.

Category

Category Description

Expenditures

ADMINISTRATION

Staff External
Expenditures | Expenditures

Total
Expenditures

Administration

Staff expenditures include general administrative activities, meetings, and general
reporting for the implementation of the Municipal Stormwater Permit. External costs
include fees for municipal and construction permits.

Stormwater Data Management

Staff expenditures include stormwater database management and GIS/Mapping/data
utilization. Extemal expenditures include contracted services for development and
implementation of the stormwater database.

DEVELOPMENT PLANNING

Project Planning & Engineering

Staff and extemal expenditures include environmental project and proposal review,
SQWMP applicability and the review of SWPPP and SQWMP documents.

CONSTRUCTION

Compliance Inspections & Enforcement

Staff expenditures include meetings with contractors, engineers and construction staff,
site inspections, follow-ups, and written correspondence. External expenditures include
contracted support for inspections and documentation, inspection follow-ups, as well as
BMP design, deployment, and maintenance.

MUNICIPAL

Municipal Inspections

Staff expenditures include storm drain inspections, site inspections (parks, Port facilities,
etc.), special eventinspections, departmental meetings, storm drain markers/GPS
efforts, and BMP studies. Extemal expenditures include contractor related costs for M34
inspections, maintenance or repairfreplacement and cleaning of Port owned MS4 and
structural BMPs.

Waste Management, Trash Collection, and
Recycling

Staff expenditures include implementing Waste Management Program and trash
collection. Extemal expenditures include costs for contracted services for waste pick-up,
removal, disposal, and recycling from Port facilities.

Cleanup Events

External expenditures for baywide debris removal and clean-up programs (e.g,, Creek to
Bay event)

lllegal Dumping

Staff expenditures to clean up and remove trash and debris from illegal dumping and
homeless encampments

Street Sweeping

Staff expenditures for street sweeping activities

Other expenditures

Staff expenditures include hazardous waste disposal and Rain Event response. External
expenditures includes stormwater fraining, equipment and supplies.

INDUSTRIAL / COMMERCIAL

Marine Terminals Stormwater Strategy

Staff expenditures include the implementation of the Marine Terminals Stormwater
Strategy for the TAMT, NCMT, and Cruise Ship Terminal'. External expenditures include
consultant support for implementation and updates to the Marine Terminals Stormwater
Strategy.

Compliance Inspections & Enforcement

Staff expenditures include industrial and commercial inspections (including all follow-
ups, written correspondence, meetings, consultant oversight, etc.) and tenant-related
ICID cases. External costs include consultant support for inspections, related follow-ups,
and reporting.

Fiscal Analysis
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EDUCATION AND PUBLIC PARTICIPATION

Staff expenditures includes staff training and development/oversight of public outreach,
children (school) education, regional education meetings, regional outreach efforts,
Education & Outreach Environmental Champions Campaign, and website development. External expenditures
includes consultant support for Environmental Champions campaign and funding of
Environmental Education Program activities.

STORMWATER MONITORING

Staff expenditures include dry weather major MS4 outfall and Physical Aesthetics related
monitoring. Monitoring includes field work for dry weather monitoring, report preparation.
External expenditures include consultant costs for monitoring and as-needed water
quality sample laboratory analysis if a non-stormwater discharge is observed.

Outfall Monitoring

Marine Terminals Stormwater Strategy External expenditures for wet weather monitoring at the three Port Terminal Facilities

SPECIAL INVESTIGATIONS

Staff expenditures to comply with RWQCB directive issued in July 2003 include time for
Regional Harbor Monitoring Program meetings report preparation and review, coordination and planning. External cost include
the Port's portion of cost-share related to consultant services for sampling and reporting.

Staff and extemal expenditures include costs for various efforts within San Diego Bay

Other SudiesiRrograms watershed, including participation in the RWQCB's San Diego Bay Strategy.

TOTAL MAXIMUM DAILY LOADS

Staff and extemal expenditures include costs to comply with TMDL and implementation
of bay-wide Copper Reduction Program.

Staff and extemal expenditures include costs to comply with TMDL - Sampling,
meetings, reporting.

Staff and extemal expenditures include costs to comply with TMDL - Monitoring and
Reporting (Port portion of cost-share only).

SIYB Dissolved Copper TMDL

SISP Bacteria TMDL

Chollas Creek Metals and Bacteria TMDLs

WATERSHED

Staff expenditures include for meetings and report preparation, GIS/Mapping, and

Watershed M t
aiershe anagemen extermal consultant expenditures on WQIP strategies, watershed education, etc.

External expenditures related to watershed consultant support for coordination of

Watershed Cost Share Agreement implementation efforts and reporting of the San Diego Bay WQIP (Fort portion of cost-
share only).

Regicnal

San Diego Regional Copemittee MOU External cost related to Regional Municipal Permit MOU cost share (Port portion only).

FY X Total Expenditures

" Additional staff expenditures to fully implement the Temminals Stormwater Strategy are included in the following categries: Municipal and Industrial Compliance Inspections and
Enforcement; Education and Outreach; Stormwater Monitoring.
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11.1 Modifications to the JRMP

The Port JRMP Document is designed to be a living document. It is anticipated that the program
objectives, activities, BMPs, and management actions may need to be revised as the JRMP evolves
and matures and as strategies associated with the San Diego Bay WQIP are incorporated.

The Port will evaluate all activities, programs, and components of the JRMP program in accordance
with the assessment approaches outlined in the WQIP. Additionally, a thorough review of the program
will occur annually to ensure that all urban runoff related efforts identified are up to date and consistent
with current operating practices. In the instance(s) where an activity and/or JRMP components require
modifications, the updates will be incorporated into a JRMP update which will be submitted with the
WQIP Annual Report and posted to the Port’s website.

January 2023 JRMP Update

In FY 2019, the Port reviewed activities, programs, and components of the JRMP program and
document to identify modifications needed to be consistent with current Port processes and operating
practices. Table 12-11 in Appendix 3, Section 12-5 of the FY 2022 San Diego Bay WQIP Annual Report
(Table 11-1) describes the changes and the rationale for making each revision. JRMP updates were
indicated and certified by the Port in the San Diego Bay WQIP Annual Report (Figure 11-1) that was
submitted to the Regional Board on January 31, 2023. A link to the JRMP Update on the Port’s website'
is also provided on the Project Clean Water? website.

" Port of San Diego’s JRMP web page: https://www.portofsandiego.org/environment/environmental-protection/stormwater
2 Project Clean Water: http://www.projectcleanwater.org/
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Table 11-1. Port of San Diego JRMP Updates in the FY2022 San Diego Bay WQIP Annual Report

Section JRMP Section Update
Executive Summary No Updates

Section 1 Introduction No Updates

Section 2 Administrative and Legal Section 2.1: Update Figure 2-1
Section 3 Illicit Dlsclgleinrr]i;i(ra1 aI?{iti)tr?ctlon and No Updates

Section 4 Development Planning No Updates

Section 5 Construction Management No Updates

Section 6 Existing Development: Municipal No Updates

Section 7 EX|st|ngal?]zvglé)&rrnneerr](t::iall?dustnal No Updates

Section 8 Existing Development: Residential N/A*

Section 9 Public Education and Participation No Updates

Section 10 Fiscal Analysis No Updates

Appendices

Appendix A WQIP Strategies Update strategies list as-needed
Appendix B Article 10 No Updates
Appendix C Enforcement Response Plan Update definitions to provide more clarity
Appendix D BMP Design Manual Update link to templates
Appendix E SWPPP Templates Update template to clarify AC condensate
Appendix F MS4 and facilities inventory maps Update then:;%%sjvse?fﬁ:;?et\lﬁgﬁzi(;ta?y changes
Appendix G Facilities inventory list Update |nver:]t1c;ré/ellztvaef tﬁegfe(?,itgu;egzgtr,any changes
Appendix H Retrofit aFr:rdO gRrZ:?bllltatlon No Updates

* The Port does not have residential land uses.
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Figure 11-1. Statement of Certification from FY 2022 WQIP Annual Report

DocuSign Envelope I1D: B7DSE70C-5D17-4C7 F-8545-E8C4D6764C25

== PORTot
== SAN DIEGO

SAN DIEGO BAY WATERSHED MANAGEMENT AREA, WATER AQUALITY
IMPROVEMENT PLAN FISCAL YEAR 2021-2022 ANNUAL REPORT

STATEMENT OF CERTIFICATION

| certify under penalty of law that this document and all attachments were prepared under
my direction or supervision in accordance with a system designed to assure that qualified
personnel properly gather and evaluate the information submitted.

Based on my inquiry of the person or persons who manage the system, or those persons
directly responsible for gathering the information, the information submitted is, to the best
of my knowledge and belief, true, accurate, and complete. | am aware that there are
significant penalties for submitting false information, including the possibility of fine and
imprisonment for knowing violations [40 CFR 122.22(d)].

LQWU/L RO(JMM Jan 11, 2023

Karen Holman Date
Director, Environmental Protection
San Diego Unified Port District

Port of San Diego, 3165 Pacific Highway, San Diego, CA 92101
portofsandiego.org

Pagel of 1
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Chapter 12 Conclusions and Recommendations

The Port JRMP Document describes the activities that the Port has undertaken, is undertaking, or will
undertake, to reduce discharges of pollutants and urban runoff flow to the stormwater conveyance
system to the maximum extent practicable. The document also describes how the Port has integrated
the strategies identified in the San Diego Bay Watershed WQIP to address the highest priority water
quality conditions. The program addresses three phases of urban development: namely, the
development planning, the construction, and existing development. The JRMP Document provides an
overall account of the program to be conducted by the Port during the five-year life of the Municipal
Permit.

This JRMP Document signifies the continuation of a long-term effort to protect and enhance the
water quality of the Bay. Many of the JRMP efforts are a continuation of the efforts initiated and
refined during the last five years as part of the previous Permit (Order2007-001). Overthe past year,
Port staff in several departments committed significant time and resources toward evaluating and
reviewing existing stormwater programs/practices. Where needed, implementation efforts were
refined, information tracking was improved, and programs and related documents were updated to
reflect the changes in Permit requirements. This JRMP Document represents the culmination of
those efforts and describes all of the actions and activities the Port will undertake minimize pollution
and improve water quality within the tidelands.

The Port JRMP Document discusses the program components required by the Municipal Permit:
namely, existing development, new development and redevelopment, construction activities, illicit
discharge detection and elimination activities, education activities, public participation activities, and
enforcement activities. It also outlines the methods to be used in analyzing the effectiveness and the
budget and funding JRMP requirements. Article 10, facility inventories, MS4 maps, are also included
as appendicesto the JRMP Document.

The Port will coordinate its jurisdictional efforts with the watershed’s high priority and focused priority
water quality goals and use the information gathered through the jurisdictional program to inform
programmatic changes toreach water quality goals in the WQIP. To accomplish those tasks, linkages
between programs/activities, pollutants, and watershed hydrologic areas will be established whenever
possible. Additionally, the Port will continue to expand efforts to develop information tracking systems
that store, retrieve and report information within and across program components. It is anticipated
that both of these efforts will significantly improve the Port’s ability to document Permit compliance
and, more importantly, relate urban runoff management actions to water quality improvements.

The Port approach to managing runoff is a dynamic program that will evolve with time. It is
recommended that as characteristics, policies, and procedures continue to change in the Port’s
tidelands jurisdiction, so must the program and this JRMP Document. Thus, this document is
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considered a living document that will be periodically modified to ensure that it adequately describes
the Port’s program. Where regional or watershed level efforts have been initiated or will be initiated
to standardize JRMP programs, the Port will work collectively with the regional and watershed
copermitteesto ensure that Port JRMP efforts and actions remain consistent with the final standards.
Any proposed revisions to the Port JRMP Document will be made part of the WQIP Annual Repart
required by Permit Provision F.3.b.(3).

Implementation of the Port JRMP should help to meet the Port’s overall objectives to reduce and/or
eliminate the impacts of polluted urban runoff on San Diego Bay, improve receiving water quality, and
improve stormwater program management efforts.
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;t:)n:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Department
SDBID Strate (Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest . Frequency of Funding . P
gy . o Implementation Year : (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), and/or Focused Priority Implementation Strategy .
© o Annual Cost)! | Collaborating
B.3.b.(3)(a)(iii)) = » - Conditions Departments
(Triggers, B.3.b.(1)(b)(v)) g g g (B.3.b(1)(a)(i)) or Agencies
=
JRMP (E.2-E.7) Strategies (E.3.b.(1)(a))
Development Projects (including Priority Development Projects)
For development projects, source control and
LID BMP requirements will be required as
applicable and feasible for new development
projects. Requirements are assigned during
the project planning process and prior to Physical Aesthetics (Trash):
project approval consistent with the Port General Retail/commercial
BMP Design Manual. Source control and LID Areas, General Industrial
Implement Core JRMP Program for all BMP requirements are incorporated into Areas, Roads and Parking
development projects that includes source project approvals. Verification of BMP Lots, Parks, Land EP
PO-1 | control BMPs to minimize pollutant generation | installation performed by the Port as part of Development . EP FY o
at each project and implement LID BMPs to the project close-out process. Refer to X X X FY 2015 Continuous Budget 8 Enggg(e)rlng,
maintain or restore hydrology of the area, JRMP Section 4 and JRMP Appendix D Port Swimmable Waters
where applicable and feasible. BMP Design Manual. Program funding is (Bacteria):
contingent upon approval by the Port's Board Sewage (Sanitary/Septic
of Commissioners (BPC) each fiscal year. waste management), Over-
Funding and resources were approved for FY irrigation/runoff
2022 and have been approved for FY 2023.
PO-1 is a Permit-required strategy to be
implemented jurisdiction-wide and
continuously throughout permit term.
For all PDPs, consistent with the Port BMP
Design Manual, treatment control BMP
requirements are assigned as applicable
during the project planning process and
incorporated as a condition of project
For PDPs, administer a program requiring approvals. Proposed SWQMPs and BMPs Physical Aesthetics (Trash):
. o are reviewed by the Port prior to General Retail/commercial
implementation of structural BMPs to control . e . . ) . EP FY EP,
PO-2 e construction. Verification of BMP installation, X X Areas, General Industrial Continuous . .
pollutants and manage hydromodification. int is conducted by the Port and b Areas. Roads and Parkin FY 2015 Budget $% Engineering,
Includes confirmation of design, construction, mainenance IS conducted by . y ’ g REO
and maintenance of PDP structural BMP. project owner. . Refer to JRMP Se_;ctlon 4 and Lots, Parks, Land
JRMP Appendix D Port BMP Design Manual. Development
Funding and resources were approved for FY
2022 and have been approved for FY 2023.
PO-2 is a Permit-required strategy to be
implemented jurisdiction-wide and
continuously throughout permit term.
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;on:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Depa(r)tment
SDBID Strate (Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest Imol . Frequency of Funding .
gy . o mplementation Year . (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), and/or Focused Priority Implementation Strategy .
© o Annual Cost)! | Collaborating
B.3.b.(3)(a)(iii)) = » - Conditions Departments
(Triggers, B.3.b.(1)(b)(v)) g g g (B.3.b(1)(a)(i)) or Agencies
=
Conduct education efforts focusing on new
development and redevelopment projects
and their relationship to urban runoff impacts
on water quality. See JRMP Sections 4.7.1 Physical Aesthetics (Trash):
Train all applicable departments annually on and 9.3.1. Funding and resources were General Retail/commergial
PO-3 | stormwater requirements for all development approved for FY 2022 and have been X X X Areas, General Industrial FY 2015 Annually EP FY $ EP
. approved for FY 2023. Funding for future Areas, Roads and Parking Budget
projects fiscal years is contingent on annual budget Lots, Parks, Land
approval by BPC. PO-3 is a Permit-required Development
strategy to be implemented jurisdiction-wide
and on an annual basis throughout the permit
term.
Post construction inspections will be
conducted at PDP sites to verify that any and
all approved structural BMPs have been
installed as approved by the Port. The close-
out inspection will also verify that trash, Physical Aesthetics (Trash):
Conduct project closeout inspection for all metals, and bacteria BMPs are installed as General Retail/commercial
PO-4 development projects to verify that Trash, required. Funding for future fiscal years is X X X Areas, General Industrial FY 2015 Continuous EP FY $ Ep
Metals, and Bacteria BMPs are properly contingent on annual budget approval by Areas, Roads and Parking Budget
implemented BPC. Funding and resources were approved Lots, Parks, Land
for FY 2022 and have been approved for FY Development
2023. PO-4 is a Permit-required strategy to
be implemented jurisdiction-wide and will be
conducted on a continuous basis as part of
the PDP project closeout inspection.
Conduct education/outreach to the
development community on MS4 permit,
WQIP and BMP design standards, Port BMP . . _
ooy . . Design Manual, and WMAR. See JRVP Physical Aesthetics (Trash):
rovide technical education and outreach to the ions 471 9311 and 9.3.2.1. Fundin General Retail/commercial EP. San Die
development community on the design and sections /-1, 9.9.11 and v.9.2.1. Funding X X X Areas, General Industrial Continuous EP FY » >an Liego
PO-5 | . . . for future fiscal years is contingent on annual . FY 2015 $ region
implementation of the MS4 permit and WQIP budaet | bv BPC. Fundi d Areas, Roads and Parking Budget c it
requirements ucge* approval by - unding an Lots, Parks, Land opermitices
resources were approved for FY 2022 and De’zveloprﬁent
have been approved for FY 2023. PO-5 is a
Permit-required strategy to be implemented
jurisdiction-wide at least annually.
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;t:)n:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Department
(Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest . Frequency of Funding . P
SDB ID Strategy . o Implementation Year : (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), o and/or Focused Priority Implementation Strategy Annual Cost)' | Collaboratin
B.3.b.(3)(a)jii)) 2 P . Conditions Depa et
(Triggers, B.3.b.(1)(b)(v)) ‘8’ .g g (B.3.b(1)(a)(i)) or Agencies
11} = =
Construction Program
Prior to the approval of a construction
project, the Port will require that all applicable
minimum and seasonally appropriate BMPs
have been |gjent|f|ed anq the proposed . Physical Aesthetics (Trash):
methods of implementation are appropriate . .
oo . , General retail/commercial
to the project site. The review also confirms .
o Areas, General Industrial
that minimum BMPs that address WQIP )
. o . ) Areas, Roads and Parking
Implement Core JRMP Program to require and | priorities are included. Construction .
. ) ) ! ) s Lots, lllegal Dumping,
to oversee implementation of BMPs during the | inspections are conducted at a minimum of Consiruction
construction phase of land development. monthly basis based on assessed threat to N N Continuous EP FY EP,
PO-6 | Includes inspections at an appropriate water quality. Inspection frequency may . FY 2015 $$ Engineering,
. . . : Swimmable Waters Budget
frequency and enforcement of requirements. increase based on issues of non-compliance (Bacteria): REO
[SWPPP Review, inspections, BMP with respect to trash, metals, bacteria BMPs. Over-iriqation /r.unoff
Implementation] See JRMP Section 5.5 and 5.6, and JRMP gat '
- Sewage (Sanitary/septic
Appendix C- Enforcement Response Plan.
- : waste management),
Program funding is contingent upon approval .
. . Construction, Roads and
by the BPC each fiscal year. Funding and Parking Lots
resources were approved for FY 2022 and g
have been approved for FY 2023. PO-6 is a
Permit-required strategy to be implemented
jurisdiction-wide and on a continuous basis.
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;t:n:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Department
(Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest . Frequency of Funding . P
SDB ID Strategy . o Implementation Year : (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), and/or Focused Priority Implementation Strategy .
© o Annual Cost)! | Collaborating
B.3.b.(3)(a)(iii)) = » - Conditions Departments
. i) < '
(Triggers, B.3.b.(1)(b)(v)) o £ g (B.3.b(1)(a)(i)) or Agencies
11} = =
Existing Development
Commercial / Industrial Facilities
Identify the minimum BMPs and pollution
prevention practices that the Port requires for Chollas Creek
existing commercial and industrial facilities. (Metals/Bacteria):
Verify through inspections that the BMPs are General Industrial
Implement Core JRMP Proaram for existin implemented. For facilities that are not
P rrogran (sing considered a higher priority based upon the Physical Aesthetics (Trash):
development (commercial and industrial . . . . .
o . o WQIP pollutants, inspections will occur at General Retail/lcommercial
facilities) to require implementation of minimum | during the Permit cvle and A G | Industrial
BMPs that are specific to the facility, area east once urlngt © er'm|t cycle an at reas, “eneral In ustr!a
. ’ least 20% of the inventoried facilities X X X Areas, Roads and Parking . EP FY
PO-7 | types, and PGAs, as appropriate. Includes . ted each See JRMP Secti Lot FY 2015 Continuous Budaet $$ EP
inspection of existing development at Inspected each year. 5ee ection ots udge
aboropriate frequencies and using aboropriate 7.5.1and 7.6.1. See PO-21 for additional
pprop g N9 approp information. Program funding is contingent Swimmable Waters
methods, maintenance of an existing e
development inventory, and enforcement on approval by the BPC each fiscal year. (Bacteria):
’ ' Funding and resources were approved for FY Over-irrigation/runoff,
2022 and have been approved for FY 2023. Commercial, Pet waste,
PO-7 is a Permit-required strategy to be Eating and drinking
implemented jurisdiction-wide and on a establishments
continuous basis.
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Priority Conditions .
Implementation Approach Addressed by Suspected Areas or Res;;t:;:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May f Fund Cost Department
Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest . Frequency o unding .
el SHEEE (Igunds/Resources, B.3.b.(1)(b)(iv), and/or Focused Priority [EEMEiHEL B EED Implementation Strategy A(Estlmated gng Othe.r
© o nnual Cost)! | Collaborating
B.3.b.(3)(a)(iii)) s » - CondMonsl Departments
(Triggers, B.3.b.(1)(b)(v)) ‘8’ .g g (B.3.b(1)(a)(i)) or Agencies
11} = =
Municipal Areas & Facilities
Identify the minimum BMPs and pollution
prevention practices that the Port requires for
existing municipal facilities. Verify through
inspections that the BMPs are implemented.
For facilities that are not considered a higher Physical Aesthetics (Trash):
priority based upon the WQIP pollutants, Homeless, Roads and
inspections will occur at least once during the Parking Lots, Parks,
. Permit cycle and at least 20% of the Municipal Facilities
Implement Core JRMP Program for existing inventoried facilities inspected each year. See
QevelopmenF (mumc!ng facilities) to require JRMP Secton 65 and 6.6. Annual Swimmable Waters
implementation of minimum BMPs for municipal | inspections will be performed at facilities that (Bacteria):
facilities that are specific to the facility, area are determined to be higher sources of trash, | N X Pet waste, Sewage Continuous EP FY
PO-8 | types, and PGAs, as appropriate. Includes metals, and bacteria. Those facilities are (Sanitary/septic waste FY 2015 Budget $$ EP
InSpeCtlgn of the mumCIpaI faCII.ItIeS at . deSignated as “hlgh priority” in the faCIIlty management at parks and
appropriate frequencies and using gpproprlate inventory. See PO-21 for additional special events), Eating and
methods, maintenance of a facility inventory information. drinking establishments
and enforcement. (special events), Parks,
Program funding is contingent upon approval Over-irrigation/runoff,
by the BPC each fiscal year. Funding and Homeless, Roads and
resources were approved for FY 2022 and Parking Lots
have been approved for FY 2023. PO-8 is a
Permit-required strategy is to be implemented
jurisdiction-wide and will be on a continuous
basis.
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;on:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Depa:tment
SDBID Strate (Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest Imol . Frequency of Funding .
gy . o mplementation Year : (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), o and/or Focused Priority Implementation Strategy Annual Cost)! | Collaborating
. B.3.b.(3)(a)(iii)) s » - Condition§ Departments
(Triggers, B.3.b.(1)(b)(v)) ‘8’ .g g (B.3.b(1)(a)(i)) or Agencies
o s =
Physical Aesthetics (Trash):
Reduce and/or prevent the discharge of high General Retail/lcommercial
priority pollutants from special events of 500 Areas, Roads and Parking
or more people on Port Tidelands. Establish Lots, Parks
a set of designated BMPs and conduct
Provide List of BMPs for Special Events with mspgchons to verify compliance. See JRMP SW|mmabIe'W.aters _
PO-9 | requirements for trash, metals, and bacteria, Igectlon 6%3.6 _andl 6.5.1 . | X X X (Bacteria): FY 2015 Continuous EPFY $ EP, GS
and ensure compliance thru inspections rogram funding is contingent upon approva Petlwaste, Sgwage Budget
by the BPC each fiscal year. Funding and (Sanitary/septic waste
resources were approved for FY 2022 and management at special
have been approved for FY 2023. PO-9is a events), Eating and drinking
Permit-required strategy to be implemented establishments (special
jurisdiction-wide and on a continuous basis. events), Roads and Parking
Lots
MS4 Infrastructure
Physical Aesthetics (Trash):
Inspect and clean the MS4 and associated General Retail/commercial
BMPs that the Port owns and operates. Areas, General Industrial
Maintain a record and track inspection and Areas, Municipal, Roads and
cleaning activities. See JRMP Section 6.3.5, Parking Lots.
Implement Core JRMP Program for MS4 6.5.1, and 6.6.4. Program funding is X X X EP FY
PO-10 | infrastructure (inspection and cleaning) for contingent upon approval by the BPC each Swimmable Waters FY 2015 Continuous Budget $% EP

water quality improvement.

fiscal year. Funding and resources were
approved for FY 2022 and have been
approved for FY 2023. PO-10 is a Permit-
required strategy to be implemented
jurisdiction-wide and on a continuous basis.

(Bacteria):
Sewage infrastructure and
activities, Over-
irrigation/runoff, Roads and
Parking lots, Municipal
facilities and parks
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;on:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Depa:tment
SDBID Strate (Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest Imol . Frequency of Funding .
gy . o mplementation Year : (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), o and/or Focused Priority Implementation Strategy Annual Cost)! | Collaborating
. B.3.b.(3)(a)(iii)) s » - Condition§ Departments
(Triggers, B.3.b.(1)(b)(v)) ‘8’ .g g (B.3.b(1)(a)(i)) or Agencies
11} = =
Roads, Streets, and Parking Lots
|dentify minimum BMPs for streets and
parking lot maintenance and conduct an Physical Aesthetics (Trash):
inspection process to verify compliance. Port General Retail /commercial.
staff or contractors perform street sweeping Areas. General industrial
on a weekly basis. Track the areas in which areas ,Roa ds and Parking
Implement Core JRMP Program for Street and | the street sweepers operate and tabulate the Lots ’Municipal facilities
PO-11 Parking Lot Maintenance. Includes inspection number of curb miles swept. See JRMP X X ’ Parks ’ FY 2015 Continuous EP FY $ Ep
and cleaning of public streets, paved roads, Sections 6.5.1, 6.6.2, and 6.5.11. Program Budget
and parking lots. funding is contingent upon approval by the .
BPC each fiscal year. Funding and resources Swmgw atiIeIW.aters
were approved for FY 2022 and have been Roads (aniiCPe;rii)ﬁg Lots
approved for FY 2023. PO-11 is a Permit- Parks ’
required strategy to be implemented
jurisdiction-wide and on a continuous basis.
Pesticide, Herbicides, and Fertilizers BMP Program
Implement the Port Integrated Pest
Management policy to limit and/or eliminate
the use of toxic substances. Train applicable
employees and the public on appropriate
Implement Core JRMP Program requiring IPM methods and minimum BMPs to
implementation of BMPs to address application, | implement to address potential discharges of Commercial. Industrial. and
PO-12 storage, and disposal of pesticides, herbicides, | pesticides, herbicides, and fertilizers. See X X Municfpal Over-' FY 2015 Continuous EPFY $ EP
and fertilizers on commercial, industrial, and JRMP Sections 6.5.1 and 6.5.14. irriqation/runoff 'Lan dscanin Budget
municipal properties. Includes education, Program funding is contingent upon approval g ' ping
permits, and certifications. by the BPC each fiscal year. Funding and
resources were approved for FY 2022 and
have been approved for FY 2023. PO-12is a
Permit-required strategy to be implemented
jurisdiction-wide and on a continuous basis.
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Priority Conditions Responsible
Implementation Approach Addressed by Suspected Areas or %o t
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Department
(Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest . Frequency of Funding . P
SDB ID Strategy . o Implementation Year . (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), o and/or Focused Priority Implementation Strategy Annual Cost)' | Collaboratin
B.3.b.(3)(a)jii)) 2 P . Conditions Depa et
(Triggers, B.3.b.(1)(b)(v)) g g § (B.3.b(1)(a)(i)) or Agencies
Retrofit and Rehabilitation in Areas of Existing Development
The retrofit and rehabilitation strategy
includes methods for identifying and
assessing potential retrofit prOJects_ln . Physical Aesthetics (Trash):
existing development areas. Retrofit project . .
SO . General Retail/commercial
selection will be based upon a variety of . )
. ) o . Areas, General industrial
: factors including proximity to highest or
Develop and implement a strategy that L I ) areas, Development,
A . e focused priority conditions, potential pollutant e .
identifies candidate areas of existing : - Municipal facilities, Parks
) o load removal effectiveness, and feasibility of X X X . EPFY
PO-13 | development for retrofit and rehabilitation imol tation. See JRMP Section 6.8. 7.8 FY 2015 Continuous Budaet $ EP, GS
opportunities to address trash, bacteria, and Impiementation. See ection ©.6, 1.9, Swimmable Waters uage
' ' and JRMP Appendix H. Funding and e
metals (Bacteria):
resources were secured for FY 2022. . r
. : . . Eating and drinking
Funding for future fiscal years is contingent . )
. establishments; Over-
on annual budget approval by BPC. Permit oL
. P irrigation
required administrative update to be
implemented jurisdiction-wide and on a
continuous basis.
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;t:)n:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Department
(Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest . Frequency of Funding . P
SDB ID Strategy . o Implementation Year : (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), o and/or Focused Priority Implementation Strategy Annual Cost)' | Collaboratin
B.3.b.(3)(a)(iii)) T P - Conditions Departmentg
(Triggers, B.3.b.(1)(b)(v)) ‘8’ .g g (B.3.b(1)(a)(i)) or Agencies
11} = =
lllicit Discharge, Detection, and Elimination (IDDE) Program
ques‘ugate and gllmlnate dry vyeather Chollas Creek
discharges and illegal connections to the (Metals/Bacteria):
MS4 as reported to the Port or identified by Rty
" . General Industrial, lllegal
Port staff. Utilize appropriate enforcement . ;
. ) . discharges and connections
actions to achieve compliance such as
Administrative Citations and corrective . . _
actions. See JRMP Chapter 3 and JRMP Physical Aesthetics (Trash):
Implement Core JRMP Program for IDDE . General Retail/commercial
. : R Appendix C. IDDE related BMPs are also . )
program. Requirements include: maintain MS4 | . ) X Areas, General industrial
S deee included in the Construction, Development,
map, identify and report illicit discharges, - areas, Development, lllegal
maintain a hotline for public reporting of llicit | 29 EXisting Development components of the | X X Discharges and . EP FY
PO-14 | . . JRMP. This strategy also relates to PO-15 : FY 2015 Continuous $-$% EP
discharges, monitor MS4 outfalls, and Connections, lllegal Budget
. i e and PO-16. See Supplemental Attachment 1 )
investigate and address any illicit discharges. . Dumping
. S for IDDE related BMPs that will address
When sewage is detected, identify source and . -
. - sources causing or contributing to the .
implement measures to eliminate sources. ; - " Swimmable Waters
Highest or Focused Priority Conditions. (Bacteria):
Program funding is contingent upon approval '
. . Pet waste, Over-
by the BPC each fiscal year. Funding and C
irrigation/runoff, lllegal
resources were approved for FY 2022 and Discharaes and
have been approved for FY 2023. PO-14 is a 9
. . . Connections, lllegal
Permit-required strategy to be implemented DUMD:
A . . umping
jurisdiction-wide and on a continuous basis.
Enforcement Response Plan
Chollas Creek
The Plan includes escalated enforcement (Metals/Bacteria):
process for violations from sources related to General Industrial, lllegal
bacteria, metals, and trash. See JRMP discharges and connections
Appendix G. Funding and resources was
Develop and implement the Enforcement secured for FY 2015. Program funding is Physical Aesthetics (Trash):
PO-15 Response .Plan [escalatlpg enforcemept gontmgent upon gpproval by the BPC each X X X Variable, lllegal dl.scharges FY 2015 continuous EPFY $-65 Ep
responses; statutes, ordinances, permits, fiscal year. Funding and resources were and connections Budget
contracts, orders, and other requirements]. approved for FY 2021 and have been
approved for FY 2023.Permit required Swimmable Waters
administrative update to be implemented (Bacteria):
jurisdiction-wide and implemented on a Over-irrigation/runoff, lllegal
continuous basis. Discharges and Connections
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;t:;:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Department
SDBID Strate (Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest . Frequency of Funding . P
gy : o Implementation Year . (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), o and/or Focused Priority Implementation Strategy Annual Cost)' | Collaboratin
~ B.3.b.(3)(a)fii) 2 P . Conditions Depa rtmentg
(Triggers, B.3.b.(1)(b)(v)) ‘8’ .g g (B.3.b(1)(a)(i)) or Agencies
11} = =
Chollas Creek
(Metals/Bacteria):
General Industrial, lllegal
Update the Port’s stormwater ordinance to discharges and connections
provide Port legal authority to enforce the
JRMP and the requirements of the Permit. Physical Aesthetics (Trash):
PO-16 | Update Port's Stormwater Ordinance geg JRMP Section 2.2 and JRMP Appendix X X X Variable, lllegal di'scharges FY 2015 One time EPFY $ EP, Legal
. Funding and resources were secured for and connections Budget
FY 2023. Permit required administrative
update to be implemented jurisdiction-wide Swimmable Waters
and completed prior to JRMP submittal. (Bacteria):
Over-irrigation/runoff, lllegal
Discharges and Connections

10
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Priority Conditions Responsible
Implementation Approach Addressed by Suspected Areas or %o t
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Department
SDBID Strate (Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest . Frequency of Funding . P
gy . o Implementation Year . (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), and/or Focused Priority Implementation Strategy .
© o Annual Cost)! | Collaborating
B.3.b.(3)(a)(iii)) = » - Conditions Departments
(Triggers, B.3.b.(1)(b)(v)) g g g (B.3.b(1)(a)(i)) or Agencies
=
Public Education and Participation
Promote public support and participation of
the Port's water quality protection efforts Chollas Cree.k _
through outreach and education to various (Metals/Bacterlg).
audiences. Topics include a discussion on Qener al Industrlal.,
WQIP priority conditions (trash, metals, and Residential Cqmmunlty &
bacteria). The strategy includes core Geperal !DUbI'C’ School
jurisdictional programs that meet baseline Children; Underserved
permit requirements which will be Audiences
implemented throughout the permit term and . : _
strategies that enhance the program or @gsfraall ARZ?LT%E%%?SQ
focused efforts. The strategy will promote Areas. General industrial
and encourage development of programs, area,s Development
management practices, and behaviors that Constrljction MFL)miCi él
reduce the discharge of pollutants in storm tacilities Parks’ Resi dgntial
Implement Core JRMP Program for Education and | water and non-stormwater discharges, such X X X R . EPFY
POIT | Outreach program as over-irrigation, prioritized by high-risk P%%?:gg%j gﬁi:];rfrlr FY 2015 Continuous Budget 585 EP
behaviors, pollutants of concern, and target Un deréerve 4 Au dienceé
audiences. Municipal Staff Training;
Educational Outreach: Industrial & Swimmable Waters
Commercial Owners & Operators; (Bacteria):
Residential Community & General Public; Pet Waste SeWage
School Children; Underserved Audiences (Sanitarylseptic waste
See JRMP Chapter 9. Program funding is m:n:gizr]:vnetne}[ts)p ag(\s/; er
contingent upon approval by the BPC each irrig‘;tion llegal d’ischarges
fiscal year. Funding and resources were and on,n ections. General
approved for FY 2022 and has been Public: School éhildren'
approved for FY 2023. PO-17 is a Permit- Underéerved Audienceé
required strategy to be implemented
jurisdiction-wide and on a continuous basis.

11
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;t:n:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Department
(Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest . Frequency of Funding . P
SDB ID Strategy . o Implementation Year : (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), and/or Focused Priority Implementation Strategy .
© Annual Cost)! | Collaborating
B.3.b.(3)(a)(iii)) = ® Conditions
Tri B.3.b.(1(b 9 = < B.3.b(1)(al(i Departments
(Triggers, B.3.b.(1)(b)(v) : | § | B (B.3.b(1)a)(i) or Agencles
11 =
Non-JRMP Strategies (Optional Strategies, B.3.b(1)(b))
Non-structural
Physical Aesthetics (Trash):
Where material stockpiles include treated i?::srageeaﬂlr/aﬁ?&iﬁsl
wood, the concentrated discharge of metals Areas ,Roa ds and Parkin
that may be leached from the wood will be Loté llegal Dumping g
Add BMP to construction BMPs that requires Tlérll\;lnlglzseedcﬁgncgvg n?%itshgtfat?: kpl:::sst?:en Continuous EP FY EP
PO-18 | covering material stockpiles of treated wood : ©- IS Stategy X Swimmable Waters FY 2015 $ o
. implemented, so no trigger is needed. L Budget Engineering
during wet weather . (Bacteria):
Funding and resources were secured for FY Over-irriaation/runoff
2015. PO-18 is optional, jurisdictional Sewaqe (ganita Ise t’ic
program enhancement to be implemented was?e mana e%eng
jurisdiction-wide and on a continuous basis. Construction I%oa ds ah d
Parking Lots
This strategy will assist in eliminating non-
stormwater discharge by requiring the
irrigation sensors, where applicable, to Physical Aesthetics (Trash):
deyelopment pl_a ns. Municipal facilities, Parks, .
This strategy will be triggered upon . Port Major
Development, Construction
Require install shutoff irrigation sensors (e.g., identification of new landscape area in Port X X X ’ Maintenanc REO,
PO-19 | Cal-Sense) for MM/CIP development projects. | sponsored major maintenance or capital Swimmable Waters FY 2017 As-needed e or Capital $$ Engineering,
[CAP Water Conservation Measure (WC 1.3)]2 | improvement projects. (Bacteria): Improvemen EP, GS
Funding and resources required include cost Over-irigation M.unici al t Budgets
for equipment, design, installation, and Ver-img ’ pa
. ) . S facilities, Parks, Construction
routine maintenance. Optional, jurisdictional
program enhancement to be implemented
jurisdiction-wide and as-needed.

12
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;t:)n:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Department
SDBID Strate (Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest . Frequency of Funding . P
gy . o Implementation Year . (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), and/or Focused Priority Implementation Strategy .
© o Annual Cost)! | Collaborating
B.3.b.(3)(a)(iii)) = » - Conditions Departments
(Triggers, B.3.b.(1)(b)(v)) ‘8’ .g g (B.3.b(1)(a)(i)) or Agencies
11} = =
Provide direction to construction projects
regarding waste and recyclable materials
management.
Adopt Construction and Demolition Recycling Th'sl’ str;n teg); will be. trllgge]rcﬁd follg\r/]vmg an
Ordinance or include language into general eva uation o poterl1t_|a con |cts_w[t member . , _

PO-20 | reaui is for all proiect cities. If member cities have existing X X Physical Aesthetics (Trash): FY 2017 One-i EP/Eng FY $ EP,
quirements for all projects : . ne-time o
[CAP Waste Reduction and Recycling Measure ordlnances,l the Pqn may elect to follqw the Development, Construction Budget Engineering

(SW2) corresponding city’s ordinance. Funding and
resources have been secured for FY 2023.
PO-20 is optional, jurisdictional program
enhancement to be implemented jurisdiction-
wide and one-time.
The frequency of inspections will be
expanded from the baseline frequency (at
least once during the permit cycle) to
annually for higher sources of trash, metals,
and bacteria. Commercial, industrial and
municipal facilities that may have higher
sources of trash, metals, and/or bacteria Physical Aesthetics (Trash):
were identified through standard operating General Retail/commercial
procedures developed by Port staff. A subset Areas, General industrial
of municipal facilities will also be inspected areas, Municipal facilities,
twice per year based on past inspection Parks

Perform annual inspection of commercial, resHIts and classiﬁca.t lon as a high priority .

PO-21 | industrial, and municipal faciliies that are facility. The strategy includes ensuring proper | X X X Swimmable Waters FY 2016 Annually EP FY ) EP
higher sources of trash, metals, and bacteria |mplgmentatlon of minimum BMPs that are . (Bacterla). ' Budget
’ ’ specific to the facility, area types, and Eating and drinking

Pollutant Generating Areas (PGAs), and, as establishments, Sewage
appropriate; enforcement of violations; and (Sanitary/septic waste
providing education as-needed. This management at parks and
strategy is planned for implementation, so no special events), Over-
trigger is needed. Program funding is irrigation/runoff, Parks
contingent upon approval by the BPC each
fiscal year. Funding and resources were
approved for FY 2022 and have been
approved for FY 2023. PO-21 is optional,
jurisdictional program enhancement to be
implemented jurisdiction-wide.

13
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SDB ID

Strategy

Implementation Approach
(Frequency of Inspections, B.3.b.(1)(a)(iv))
(Inventory BMPs, B.3.b.(1)(a)(ii))
(Funds/Resources, B.3.b.(1)(b)(iv),
B.3.b.(3)(a)(iii))

(Triggers, B.3.b.(1)(b)(v))

Priority Conditions

Addressed by

Strategy

Bacteria

Metals

Trash

Suspected Areas or
Sources Causing or May
Be Contributing to Highest
and/or Focused Priority
Conditions

(B.3.b(T)(a)(i))

Implementation Year

Responsible
Port
Department
and Other
Collaborating
Departments
or Agencies

Cost
(Estimated
Annual Cost)'

Frequency of
Implementation

Funding
Strategy

PO-22

Continue pet waste bag dispensers in parks

Reduce pet waste in municipal areas by
encouraging clean up by pet owners. Provide
pet waste bags in municipal areas. Ensure
proper installation, maintenance, and
restocking of dispensers. Port staff
periodically reevaluates the locations of
dispensers and where new dispensers may
be needed in the future. Program funding is
contingent upon approval by the BPC each
fiscal year. Funding and resources were
approved for FY 2022 and have been
approved for FY 2023. PO-22 is an optional,
jurisdictional program enhancement to be
implemented jurisdiction-wide. This strategy
has been planned for implementation, so no
trigger is needed.

Swimmable Waters
(Bacteria):
Pet waste, Municipal/Parks

FY 2015

GSFY

Budget § GS, EP

Annually

PO-23

Implement Preventative Maintenance (PM)
Plan to prevent backups in Municipal public
restrooms

Implement a janitorial and preventative
maintenance services plan for public
restrooms on Port Tidelands to prevent
waste material generated from public
restroom facilities from entering into storm
water conveyance system. Program funding
is contingent upon approval by the BPC each
fiscal year. Funding and resources were
approved for FY 2022 and has been
approved for FY 2023. Funding for future
fiscal years is contingent on annual budget
approval by Port BPC. PO-23 is an optional,
jurisdictional Non-Permit Required JRMP
Strategy to be implemented jurisdiction-wide.
This strategy has been implemented, so no
trigger is needed

Swimmable Waters
(Bacteria):
Sewage infrastructure and
activities, Municipal/Parks

FY 2015

Continuous GS FY $

Budget GS, EP

14
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;t:)n:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Department
(Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest . Frequency of Funding . P
SDB ID Strategy . o Implementation Year : (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), o and/or Focused Priority Implementation Strategy Annual Cost)! | Collaborating
~ B.3.b.(3)(a)(iii)) s » - Conditions Departments
(Triggers, B.3.b.(1)(b)(v)) ‘8’ .g g (B.3.b(1)(a)(i)) or Agencies
11} = =
Development of a guidance document to
assist General Services staff in implementing . . _
the necessary BMPs to mitigate the Physical Aesthetps (Trash):
. . . Roads and Parking Lots,
discharge of contaminated debris, trash, and L s
. . ) . Municipal facilities, Parks
potential chemicals during minor
Development of BMP guidance document for maintenance and construction activities. The N N N Swimmable Waters One-time, EPFY
PO-24 | general services staff conducting minor document to provide guidance on selecting (Bacteria): FY 2016 Completed as Budget $ EP, GS
maintenance operations the appropriate BMPs, as well as proper : ' planned
; . . Sewage infrastructure and
BMP implementation, operation, and I
) . activities, Over-
maintenance. This strategy has been L L
. . e irrigation/runoff, Municipal
implemented. Optional, jurisdictional program e
. R facilities, Parks
enhancement to be implemented jurisdiction-
wide.
Train General Services staff on the Physical Aesthetics (Trash):
implementation of a BMP guidance Roads and Parking Lots,
document to use as a guide for selecting, Municipal facilities, Parks
. . implementing, and monitoring BMPs.
PO-25 Tra|n ge“e@' SEIVICES stgff on proper BMP Funding and resources were secured for FY X X X Swimmable Waters EP FY
- implementation during minor maintenance . . : . FY 2016 As-needed Budget $ EP
. 2023. Funding for future fiscal years is (Bacteria):
operations . .
contingent on annual budget approval by Sewage infrastructure and
Port BPC. PO-25 is optional, jurisdictional activities, Over-
program enhancement to be implemented irrigation/runoff, Municipal
jurisdiction-wide. facilities, Parks
|dentify the current waste management
practices in municipal facilities and areas Physical Aesthetics (Trash):
(i.e., parks) and determine whether the size, Municipal Facilities,
number, and location of the receptacles Homeless, Parks One-time,
. provided are adequate. Where improvements Completed as
po-gg | Conduct Trash Receptacle Assessment in are required, identify potential options to X X Swimmable Waters FY 2016 olanned. Completed | M1 Y $ GS, EP
municipal areas D . o . Budget
address deficiencies. This strategy was (Bacteria): follow-up study in

implemented, so no trigger is needed. PO-26
is an optional, jurisdictional program
enhancement to be implemented jurisdiction-
wide.

Pet waste, Homeless,
Municipal Facilities, Parks

FY 2019
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;on:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Depa:tment
SDBID Strate (Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest Imol . Frequency of Funding .
gy . o mplementation Year : (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), o and/or Focused Priority Implementation Strategy Annual Cost)! | Collaborating
. B.3.b.(3)(a)(iii)) s » - Condition§ Departments
(Triggers, B.3.b.(1)(b)(v)) § g § (B.3.b(1)(a)(i)) or Agencies
Identify effective and efficient use of trash
receptacles that are specific to the area
types, pollutant generating activities (PGAs),
and/or event, as appropriate. The goal of
this strategy is to provide recommendations
Develop and implement a process to improve to be implemented to address the WQIP
data management for tracking waste and Focused Priority Conditions (Physical One-time
PO-27 materials diverted from waste stream and Aesthetics and Swimmable Waters X Physical Aesthetics (Trash): FY 2017 Completed ’as EP FY $ EP GS
landfills (bacteria)) and the State-led Trash Municipal Facilities, Parks lanned Budget ’
[CAP Waste Reduction and Recycling Measure | Amendments. This strategy was P
(SW)2 implemented, so no trigger is needed.
Funding for future fiscal years is contingent
on annual budget approval by Port BPC. PO-
27 is an optional, jurisdictional program
enhancement to be implemented jurisdiction-
wide.
This strategy involves the acquisition of
maintenance equipment that is more efficient . . )
and effective than the equipment currently in Fggrs]gﬂl gﬁg}ﬁéﬁ;gﬁ;g
use by Port's General Services Department Areas. General industrial
Replace/upgradhe current maintenance (GSE).GEgBipment acquisitioln will be based areas ,Roa ds and Parking cS Y
equipment, such as street sweeper or power on the s equipment replacement X X X IR . .
PO-28 washer, to new, more efficient and effective schedule and the BPC approval of funds. Lots, Municipal Facilities FY'2016 Continuous Budget §3-959 GS
options Funding for future fiscal years is contingent Swimmable Waters
on annual budget approval by Port BPC. PO- (Bacteria)
28 is an optional, jurisdictional program Streets and Parki.ng Lots
enhancement to be implemented jurisdiction-
wide.
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;t:)n:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Department
SDBID Strate (Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest . Frequency of Funding . P
gy . o Implementation Year . (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), o and/or Focused Priority Implementation Strategy Annual Cost)! | Collaborating
. B.3.b.(3)(a)(iii)) s » - Conditions. Departments
(Triggers, B.3.b.(1)(b)(v)) ‘g’ .g g (B.3.b(1)(a)(i)) or Agencies
11} = =
As copper-free brake pads become
commercially available, implement
installation of copper-free brake pads on Port
owned or leased vehicles to reduce pollution
Replace all Port owned/leased vehicle brake g:gg;'g?]né T!;lsbilttratefgyﬁwﬂlt_be tnggere;j Chollas Creek GS FY
PO-29 | pads with low-copper and copper-free brake vanaoiiity of €flective copper-iree X (Metals/Bacteria): FY 2018 As-needed $$ GS, EP
pads and low-copper brake pads gnd equipment Brake Pad Wear Budget
replacement schedule. Funding for future
fiscal years is contingent on annual budget
approval by Port BPC. PO-29 is an optional,
jurisdictional program enhancement to be
implemented jurisdiction-wide.
Enhance the core MS4 inspection program
through an annual jurisdiction-wide
evaluation of the inspection and maintenance
activities for catch basins, stormwater inlets,
and other stormwater conveyance structures Physical Aesthetics (Trash):
the Port owns and operates. The annual Gsclaneral retail/commercial '
evaluation of the MS4 program data will areas. General industrial
enable the Port to identify whether areas 'Roa ds and Parkin
modifications to inspection and/or cleaning Lots ’Municipal Facilitiesg
. . . activities are needed and to be implemented ’ ’
Evalgate Ms4 |n§pect|on and C'Ga”"?g (i.e., change in frequency or location) to Parks EPFY
PO-30 Iocatlon_s and adjust as-needed for higher trash effectively address higher trash generating X X X _ FY 2016 Annually Budget $ EP
generating areas areas. SW|mmabIe'Waters
Program funding is contingent upon approval Sewa e(ﬁl?gstrrlszture and
by the BPC each fiscal year. Funding and gctivities Over-
resources were approved for FY 2022 and irrigation /runoﬁ, Streets and
have been approved for FY 2023. PO-30 is 9 Parkin ’ lots
an optional, jurisdictional program g
enhancement to be implemented in a phased
approach, targeted areas then jurisdiction-
wide. This strategy is planned for
implementation, so no trigger is needed.
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;t:)n:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Department
SDBID Strate (Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest . Frequency of Funding . P
gy . o Implementation Year . (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), o and/or Focused Priority Implementation Strategy | 5o cal Cost)! | Collaboratin
~ B.3.b.(3)(a)fii) 2 e . Conditions Departmants
(Triggers, B.3.b.(1)(b)(v)) ‘g’ .g g (B.3.b(1)(a)(i)) or Agencies
11} = =
This strategy will provide updates to the
Port's General Services Department on new
requirements and restrictions on power-
washing operations. This strategy is planned One-time
PO-31 Update Power-washing Standard Operating for |m_plementat|on,. SO o trlgggr is ngeded. X X Municipal FY 2017 Completed as EPFY $ GS, EP
Procedure Manual Funding for future fiscal years is contingent lanned Budget
on annual budget approval by Port BPC. P
PO-31 is an optional, jurisdictional program
enhancement to be implemented jurisdiction-
wide.
This strategy will create and update as-
needed, a standard operating procedure or a
standard set of requirements in the contract’s
Scope of Services for General Services staff
and contractors to follow when maintaining Swi
. public restrooms. W|mmable_W.aters
PO-32 Create Standard Operating Eroced_ure for This strategy is planned for implementation, X (_Bacterla). FY 2021 One-time GS FY $ GS, EP
proper washout procedures in public restrooms Sewage infrastructure and Budget

s0 no trigger is needed. Funding for future
fiscal years is contingent on annual budget
approval by Port BPC.

PO-32 is an optional, additional Non-Permit
Required Jurisdictional Strategy to be
implemented jurisdiction-wide.

activities, Municipal/Parks

18




Appendix A — Table 1 Updated Jurisdictional WQIP Strategies.

Port Of San Diego
Jurisdictional Runoff Management Program Document
Appendix A — Updated WQIP Strategies

Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;t:)n:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Department
SDBID Strate (Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest . Frequency of Funding . P
gy . o Implementation Year . (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), o and/or Focused Priority Implementation Strategy Annual Cost)' | Collaboratin
~ B.3.b.(3)(a)fii) 2 P . Conditions Depa rtmentg
(Triggers, B.3.b.(1)(b)(v)) ‘8’ .g g (B.3.b(1)(a)(i)) or Agencies
11} = =
Chollas Creek
(Metals/Bacteria):
General Industrial,
Residential Community &
General Public; School
Children; Underserved
Port staff regularly evaluates the website Audiences
content and provide updates to ensure that
the information on the website remains Physical Aesthetics (Trash):
current and easy to find. In addition, staff General Retail/commercial
collaborates with other Copermittees to Areas, General industrial
. . improve the consistency in messaging and areas, Development,
PO-33 LT;%?J& ;Zciitfgggi;ﬁeﬁgtaesé Of;(\i\iﬁ;?letes to content on agency websites on a watershed X X X Construction, Municipal FY 2016 Continuous MarCom FY $ MarCom. EP
and regional level as part of this ongoing facilities, Parks, Residential Budget ’

public reporting

activity. Funding and resources were secured
for FY 2023. Funding for future fiscal years is
contingent on annual budget approval by
Port BPC. PO-33 is an optional, jurisdictional
program enhancement to be implemented
jurisdiction-wide.

Community & General
Public; School Children;
Underserved Audiences

Swimmable Waters
(Bacteria):

Pet Waste, Over-irrigation,
lllegal discharges and
connections, General Public;
School Children;
Underserved Audiences
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Priority Conditions Responsible
Implementation Approach Addressed by Suspected Areas or %o t
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Department
SDBID Strate (Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest . Frequency of Funding . P
gy . o Implementation Year . (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), o and/or Focused Priority Implementation Strategy Annual Cost)' | Collaboratin
~ B.3.b.(3)(a)fii) 2 P . Conditions Depa rtmentg
(Triggers, B.3.b.(1)(b)(v)) ‘g’ .g g (B.3.b(1)(a)(i)) or Agencies
11} = =
Conduct a study to assist the Port in
identifying areas under its jurisdictional
authority that are high volume trash areas to
help focus resources and potentially install
structural controls, where feasible.
Program funding is contingent upon
Site/Area prioritization study to identify high approval by the BPC each fiscal year. Physical Aesthetics (Trash): One-time, EP FY
PO-34 Funding and resources were approved for FY X : ' FY 2016 Completed as $-$% EP
volume trash areas 2016 and was been a dfor FY 2017 Variable | d Budget
pproved for . planne
Funding and resources were secured for FY
2017. PO-34 is an optional, jurisdictional
program enhancement to be implemented in
a phased, targeted approach then
jurisdiction-wide. This strategy is planned for
implementation, so no trigger was needed.
Sponsor various cleanup and collection
events and/or participate by soliciting
volunteers, working as site captains, and Chollas Creek
hosting cleanup and collection sites. (Metals/Bacteria):
Collection events collect large, unwanted Variable; Homeless
household items (e.g., refrigerators, encampments; Eating and
mattresses, etc.), vegetation, and other drinking establishments; EP GCR. GS
debris with the intent of preventing illegal lllegal dumping Sar; Die (’) Ba,
Sponsor, conduct, and host cleanup activities | dumping of these items in the San Diego Bay EPFY RPs %an y
(Operation Clean Sweep, Coastal Cleanup WMA. This strategy may be implemented if Physical Aesthetics (Trash): Budget / Diegé) Port
PO-35 Day, Creek to Bay, etc.). Sponsor the following triggers are met: 1) funding to X X X Variable, General FY 2016 Continuous Port $-63 Tenants
regional/watershed collection events for large | address MS4 discharges is identified and retail/commercial areas, Environment Association
items or items that may otherwise be illegally secured, 2) staff resources are identified and Homeless, Parks, Waste al sp ’
dumped. secured, and 3) partners have been identified disposal, lllegal Dumping Fund/Grant Coastkeener
and formal MOUs have been developed, as- L ACSB !
needed. Funding and resources were Swimmable Waters
secured for FY 2023. Funding for future fiscal (Bacteria):
years is contingent on annual budget Eating and drinking
approval by Port BPC. WMA (Multi- establishments, Homeless,
jurisdictional) PO-35 is an Optional Program Waste disposal, Parks
Enhancement to be implemented jurisdiction-
wide.
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;t:)n:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Department
(Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest . Frequency of Funding . P
SDB ID Strategy . o Implementation Year . (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), and/or Focused Priority Implementation Strategy .
© o Annual Cost)! | Collaborating
B.3.b.(3)(a)(iii)) = » - Conditions Departments
. i) < '
(Triggers, B.3.b.(1)(b)(v)) § g § (B.3.b(1)(a)(i)) or Agencies
Conduct a public perception survey to gain
an understanding of the public opinion
regarding the current status of the physical Physical Aesthetics (Trash):
aesthetics and swimmable waters conditions General retail/commercial
at the Coronado Bayfront beaches and the areas, General industrial MarCom MarCom. EP
lower Sweetwater and Otay HUs. areas, Municipal Facilities, and EP FY o
. . ) . . , . San Diego Bay
Develop and conduct public perception survey | This strategy will be triggered upon final Parks, lllegal Dumping Once per Permit Budget RPs (Chula
P0O-36 | on Physical Aesthetics and Swimmable Waters | approval on a MOU by all RPs involved, the X X FY 2019 P (could be $$ ,
b ) . Cycle Vista,
Conditions consultant selection and contract(s), and Swimmable Waters cost shared
e . Coronado,
scope of work. Funds/resources needed for (Bacteria): with other Imperial Beach)
this strategy include staff time and/or Pet Waste, Parks, Sewage RPs) P

consultant expenses to develop and
implement the survey. PO-36 is a WMA
(Multi-jurisdictional) optional Strategy to be
implemented in targeted drainage areas.

infrastructure and activities,
Over-irrigation/runoff
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;t:)n:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Department
(Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest . Frequency of Funding . P
SDB ID Strategy . o Implementation Year . (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), o and/or Focused Priority Implementation Strategy Annual Cost)! | Collaborating
. B.3.b.(3)(a)(iii)) s » - Conditions. Departments
(Triggers, B.3.b.(1)(b)(v)) ‘g’ .g g (B.3.b(1)(a)(i)) or Agencies
11} = =
Research and implement outreach and
intervention services through near, medium,
and long-term strategies to assist the
homeless population along the Tidelands,
while coordinating efforts at a regional level.
In addition to the humanitarian aspects of
providing these services, MS4 and receiving
water quality may be improved due to
reduced trash or waste as a result of these Chollas Creek
efforts. This strategy may be implemented if L
o _ . (Metals/Bacteria):
the following triggers are met: 1) funding to Homeless encampments
address MS4 discharges is identified and P
Support organizations to address secureg, g) starftf resorl]J rcesbare '(.j:nt',[ﬁ]fd dand q Physical Aesthetics (Trash):
homelessness and to provide resources and ?ecur?'v,lobpah nersé) aved eeln ! %n e q f n X X Homeless Encampments, FY 2016 A I HPD/GCR $$ HPD. GCR. EP
PO-37 educational materials to address trash and orma s have been developed, and 4) Waste disposal, lllegal nnually FY Budget ’ ’

bacteria

consensus and community support has been
achieved. Resources necessary to
implement this strategy include Port staff to
coordinate with the regional effort and
consultant or third-party assistance to
implement projects. Projected funding needs
may be met through grant funding, support
from community groups or other institutions,
or the Port’s annual budget. Funding is
secured on an annual basis and is contingent
on annual budget approval by Port BPC.
WMA (Regional) Optional, Additional Non-
Permit Required Strategy to be implemented
jurisdiction-wide.

Dumping

Swimmable Waters
(Bacteria):
Homeless, Waste disposal
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;t:)n:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Department
SDBID Strate (Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest . Frequency of Funding . P
gy . o Implementation Year . (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), o and/or Focused Priority Implementation Strategy Annual Cost)' | Collaboratin
B.3.b.(3)(a)(ji) 2 P . Conditions Depa rtmentg
(Triggers, B.3.b.(1)(b)(v)) g g g (B.3.b(1)(a)(i)) or Agencies
=
WMA (Regional) Optional, project that
focuses on collecting data necessary to
derive reasonable and accurate numeric
targets for bacteria, nutrients, and heavy
metals by referencing natural, local
conditions. This study will provide a scientific EP: Regional
Participation in the San Diego Regional basis for evaluating bacteria compliance One-i EPFY ’ MSg4
Reference Stream Study [The study will levels in the Bacteria TMDL. The results of . ne-time, Budget .
PO-38 : y1ihe sudy Wit : X Variable FY 2015/2016 Completed as g $ Copermittees
develop numeric targets for minimally disturbed | this study are used to support the lanned [Regional (20 other
or “reference” condition] forthcoming reopener of the recently adopted P Cost Share] risdicti
Bacteria TMDL and to support numeric Jurisdictions)
targets in future TMDLs for bacteria,
nutrients, and metals. This strategy has been
planned for implementation, so no trigger is
needed. Funding and resources were
secured for FY2016.
The Trash Study is a comprehensive bay-
wide study to help managers understand the
current extent and magnitude of plastic-
based debris accumulation and takes into
account seasonal changes to better
Participation in the Southern California Coastal | understand the plastic debris conditions
Water Research Project's (SCCWRP) San throughout San Diego Bay and its upland
Diego Bay Trash Study. SCCWRP will initially | contributing areas. SCCWRP will initially EP FY EP: San Diedo
assess targeted geographic areas and may assess targeted geographic areas and may Budaet Ba’ RPs (Ci%
include (1) assessment of current conditions to | include (1) assessment of current conditions One-time, [Co%t of g)hula Vistz
PO-39 | provide a baseline to demonstrate progress in | to provide a baseline to demonstrate X Variable FY 2015 Completed as sh $ .
e . 9, i e ared and Imperial
the future, (2) identification of high-priority progress in the future, (2) identification of planned among Beach):
areas for targeted strategy implementation, and | high-priority areas for targeted strategy participants] SCCWRP

(3) identification of commonalities among
jurisdictions for potential collaborative outreach
opportunities.

implementation, and (3) identification of
commonalities among jurisdictions for
potential collaborative outreach opportunities.
This strategy was implemented. Resources
were secured for FY 2017. PO-39 is a WMA
(Multi-jurisdictional) Optional program
enhancement to be implemented jurisdiction-
wide.
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;t:)n:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Department
(Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest . Frequency of Funding . P
SDB ID Strategy . o Implementation Year . (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), o and/or Focused Priority Implementation Strategy Annual Cost)! | Collaborating
B.3.b.(3)(a)(iii)) s » - Conditions Departments
. i) < '
(Triggers, B.3.b.(1)(b)(v)) § g § (B.3.b(1)(a)(i)) or Agencies
WMA (Multi-jurisdictional) Optional, Non-
Permit Required Strategy to be implemented
in targeted drainage areas (Tidelands Park,
Coronado). The study will assess available Swimmable Waters
historical AB411 monitoring data from the e
— (Bacteria):
County of San Diego’s Department of
X , Pet waste, Sewage
Environmental Health to determine the (Sanitarylseptic waste
number of exceedances of Enterococcus managemint gt parks and EP, San Diego
PO-40 Delisting feasibility study for Tidelands Park, stqndar@s that have occurred at EH-070 and X special events), Eating and FY 2016 One-time EPFY $-65 Bay RP (City of
Coronado to identify whether the results warrant - : Budget
) drinking establishments Coronado)
consideration of removal of the water body (special events), Parks
from the SWRCB 303(d) List (i.e., de-listing). pecial events), ’
X Over-irrigation/runoff,
This strategy has been planned for
. 4 : . Homeless, Roads and
implementation, so no trigger is needed. .
. . Parking Lots
Resources necessary to implement this
strategy include Port staff or consulting team.
Funding and resources have been secured
for FY 2023.
This strategy will address potential sources
of bacteria from wildlife (i.e., birds) fecal
matter on Port tidelands that may enter into
storm water conveyance system or directly
into the San Diego Bay. The strategy
involves public outreach, installation of signs
Enhanced public awareness and within park facilities urging the public to Swimmable Waters On-going, HP FY HP. EP
PO-52 | enforcement of prohibitions on feeding refrain from feeding birds in accordance with X (Bacteria): FY 2018 Completed as Budget $ Mar,Con,1
wildlife. federal and state law prohibitions, and Municipal/Parks, Wildlife planned

enforcement, as-needed. This strategy is
planned for implementation, so no trigger is
needed. Funding and resources have been
secured for FY 2023. This optional,
jurisdictional program enhancement will be
implemented in a targeted approach.
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SDB ID

Strategy

Implementation Approach
(Frequency of Inspections, B.3.b.(1)(a)(iv))
(Inventory BMPs, B.3.b.(1)(a)(ii))
(Funds/Resources, B.3.b.(1)(b)(iv),
B.3.b.(3)(a)(iii))

(Triggers, B.3.b.(1)(b)(v))

Priority Conditions

Addressed by

Strategy

Bacteria

Metals

Trash

Suspected Areas or
Sources Causing or May
Be Contributing to Highest
and/or Focused Priority
Conditions

(B.3.b(T)(a)(i))

Implementation Year

Frequency of
Implementation

Responsible
Port
Department
and Other
Collaborating
Departments
or Agencies

Cost
(Estimated
Annual Cost)'

Funding
Strategy

PO-57

San Diego Rivers Watershed Consortium

Senate Bill 1367 authorizes the San
Diego River Conservancy to initiate the
San Diego Rivers Watershed Consortium
to assist in protecting, enhancing, and
restoring the natural, historical, cultural,
educational, and recreational resources
located in the Otay River, Sweetwater
River, and the California portion of the
Tijuana River watersheds. The program
creates an Advisory Panel for each
watershed, and identifies stakeholders
appointed from specific jurisdictions and
agencies to sit on these Advisory Panels.
The Port was identified as a stakeholder
for all three Advisory Panels. The
Advisory Panels are tasked with
developing strategic plans using existing
adopted plans within each watershed and
identifying funding opportunities for
projects that are consistent with those
plans. This strategy is planned for
implementation, so no trigger is needed.
Port funding for future fiscal years is
contingent on annual budget approval by
Port BPC. PO-57 is an optional, non-
permit required strategy involving multiple
agencies and third parties.

Variable

FY 2019

On-going

EP,NRFY

Budgets $ EP,NR
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Priority Conditions Responsible
Implementation Approach Addressed by Suspected Areas or Port
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources_ Ca_using or May _ Cost Department
SDBID Strategy (Inventory BMPs, B.3.b.(1)(a)(|!)) Be Contributing to I-Illgl]est Implementation Year Frequency pf Funding (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), o and/or Focused Priority Implementation Strategy Annual Cost)! | Collaborating
. B.3.b.(3)(a)(iii)) s » - Conditions. Departments
(Triggers, B.3.b.(1)(b)(v)) ‘g’ .g g (B.3.b(1)(a)(i)) or Agencies
11} = =
Jurisdictional Optional, Non-Permit
Required Strategy to be implemented in
targeted drainage areas (i.e., Tidelands
Park, Coronado) to determine potential
sources of bacteria FIB and/or other
WQIP pollutants.
Funding is contingent upon approval b :
PO-58 | Bacteria Source Investigations the BP(g) each fisgal year. Funding andy X SW|mmabIelW.aters FY 2020 On-going EP Budget $-3% EP
(Bacteria):
resources were approved for FY 2022
and has been approved for FY 2023. This
strategy has been planned for
implementation, so no trigger is needed.
Resources necessary to implement this
strategy include Port staff or consulting
team.
Structural
The Port installed a custom fence to improve
the South San Diego site known as Pond 20.
ol | . o of Pond ;I'_his strlategy(?ads t[>:eer(1j .implergented, S0 NO Ph\)//iicil A[;?stheticis"(n'raslh): One-time NG FY
nstall fence along southern parameter of Pon rigger is needed. Funding and resources aste Disposal, lllega ’
PO-41 20 to capture trasgh and debrﬁs wgr% secured for FY 2012. Optional, X X Dumping, Horr)neless, Rgoads FY 2015 Comlpleteg as Budget $§9 ENG, GS, EP
jurisdictional program, to be implemented in and Parking Lots planne
a Specific drainage area (Otay Sub-
watershed).
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;on:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Depa(r)tment
SDBID Strate (Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest Imol . Frequency of Funding .
gy . o mplementation Year . (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), and/or Focused Priority Implementation Strategy .
© o Annual Cost)! | Collaborating
B.3.b.(3)(a)(iii)) = » - Conditions Departments
(Triggers, B.3.b.(1)(b)(v)) g g g (B.3.b(1)(a)(i)) or Agencies
=
The WMAA provides alternative compliance
methods in lieu of meeting structural BMP
design standards and/or hydromodification
management criteria on the project site. The
San Diego County Copermittees have One time Ep
PO-42 fDevelop an alternatlye compllance program collectively funded aqd provided gwdgnce for X X X Variable FY 2016 Completed as EPFY $ Engineering,
ramework that provides options for PDPs development of a regional WMAA. This Budget
; . . planned REO, Legal
strategy is planned for implementation, so no
trigger is needed. Funding and resources
were secured for FY 2016. PO-42 is an
optional, jurisdictional program enhancement
to be implemented jurisdiction-wide.
Administer an alternative compliance
program for on-site structural BMP
implementation (includes identifying WMAA
candidate projects). Program funding is
contingent upon approval by the BPC each Ep
Implement an alternative compliance program | fiscal year. Funding and resources were X X X . EPFY 0
PO-43 | 1roviding options for PDPs approved for FY 2019, FY 2020, FY 2021, Variable FY 2023 As-needed Budget 8 E{“Eg‘ef””%’
FY 2022, and has been approved for FY , Lega
2023. PO-43 is an optional, jurisdictional
program enhancement to be implemented
jurisdiction-wide. This strategy is planned for
implementation, so no trigger is needed.
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;t:)n:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Department
(Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest . Frequency of Funding . P
SDB ID Strategy . o Implementation Year . (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), and/or Focused Priority Implementation Strategy " .
© o Annual Cost)! | Collaborating
B.3.b.(3)(a)(iii)) = » - Conditions Departments
. 9 = .
(Triggers, B.3.b.(1)(b)(v)) o £ g (B.3.b(1)(a)(i)) or Agencies
11} = =
Develop and implement a retrofit program to
promote water conservation and source
abatement. Once the program is developed,
Port staff will coordinate with industrial and
commercial tenants to voluntarily installing
water conservation measures. Physical Aesthetics (Trash):
This strategy will be triggered either by General Retail/commercial
Develop and implement a retrofit program to identification of grant funding or may be Areas, General industrial
encourage installation of water conservation included as a corrective action for facilities X X X areas Env Fund /
PO-44 | measures in existing businesses (e.qg. that have repeat violations related to FY 2017 As-needed G $ EP, GS, REO
. T S . . . rant
xeriscaping, irrigation sensors, etc.) irrigation runoff BMPs. Projected funding Swimmable Waters
[CAP Water Conservation Measure (WC 1.3)]> | needs may be met through grant funding, (Bacteria):
support from community groups or other General Retail/commercial
institutions, or PE’s annual budget. All Port Areas; Over-irrigation
funding for future fiscal years is contingent on
annual budget approval by Port BPC. PO-44
is an optional, jurisdictional program
enhancement to be implemented in phased,
targeted areas then jurisdiction-wide.
The strategy will address industrial and
commercial facilities that have repeat
violations for discharges, specifically metals, . . .
and bacteria. The facility may be required to Physical Aesthencs (Tragh).
. General retail/commercial
install structural treatment control BMPs to . ;
o . areas, General industrial
reduce or eliminate discharges of pollutants
; A areas, Homeless, Land
to the MS4 causing or contributing to an Develooment. Municioal
Installation of structural treatment control BMPs | impairment of water quality standards. This X X X Fagilities'Parks P
PO-45 | in storm drains in high priority areas to address | strategy will be triggered based on facility ' FY 2016 As-needed Tenant $ EP, REO
trash, metals, and bacteria inspections history, repeat violations and site .
. " ) ; Swimmable Waters
location and conditions. The industrial or .
. i . . (Bacteria):
commercial facility tenant will be responsible . o
L . Eating and drinking
for providing the necessary funding to .
X . ) establishments, Over-
implement required systems. PO-45 is an S
. co irrigation
optional, jurisdictional program to be
implemented in phased, targeted areas then
jurisdiction-wide.

28




Appendix A — Table 1 Updated Jurisdictional WQIP Strategies.

Port Of San Diego

Jurisdictional Runoff Management Program Document

Appendix A — Updated WQIP Strategies

Priority Conditions Responsible
Implementation Approach Addressed by Suspected Areas or Port
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Department
SDBID Strate (Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest Imol . Frequency of Funding .
gy . o mplementation Year . (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), o and/or Focused Priority Implementation Strategy Annual Cost)! | Collaborating
. B.3.b.(3)(a)(iii)) s » - Conditions. Departments
(Triggers, B.3.b.(1)(b)(v)) ‘8’ .g g (B.3.b(1)(a)(i)) or Agencies
o s =
This strategy will be triggered according to
results of PO-26 and PO-34 and identification
of the appropriate action to be taken as result
of retrofit program. Projected funding needs . . _
may be met through grant funding, or PE or Phy:fﬂi;ﬁzithﬁl(jiié.{rth)'
f GS annual budget. Resource needs to Facilitiés Parksp o
Retrofit trash enclosures, where applicable, in | implement the project include equipment ' orEP
PO-46 municipal areas (i.e., trash receptacles) and staff or contract X X Swimmable Waters FY 2018 As-needed FY Budget $-95 EP, GS
resources to install and maintain. All Port (Bacteria);
funding for future fiscal years is contingent on Pet waste. Parks Homeless
annual budget approval by the BPC. PO-46 ’ ’
is an optional, jurisdictional program
enhancement to be implemented in phased,
targeted areas then jurisdiction-wide.
Trigger is based on results of PO-34 and . , .
availability of funding. Projected funding Pgiﬂgf;ﬁg?;ﬂf;ﬁrg}zrfc?gl)'
needs may be met through grant funding, or areas. General industrial
PE or GS annual budget. Resource needs to areas' Homeless. Land
el o ] i(mplemlent the pr)ojecét inclflfjde equipment Develé)pment Mljnicipal ENG or EP
nstallation of inlet inserts in storm drains in i.e., inlet inserts) and staff or contract X X X e or
PO-47 high priority areas resources to install and maintain. All Port Facilties, Parks FY 2018 As-needed FY Budget 585 EP, GS
funding for future fiscal years is contingent on ,
annual budget approval by Port BPC. PO-47 Swmgw at:le'W.aters
is an optional, additional non-permit required Over-grr%(;ﬁcralr?/)rlunoff
to be implemented in phased, targeted areas Municipal Facilties Pal,'ks
then jurisdiction-wide. '
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SDB ID

Strategy

Implementation Approach
(Frequency of Inspections, B.3.b.(1)(a)(iv))
(Inventory BMPs, B.3.b.(1)(a)(ii))
(Funds/Resources, B.3.b.(1)(b)(iv),
B.3.b.(3)(a)(iii))

(Triggers, B.3.b.(1)(b)(v))

Priority Conditions

Addressed by
Strategy

Bacteria

Metals
Trash

Suspected Areas or
Sources Causing or May
Be Contributing to Highest
and/or Focused Priority
Conditions

(B.3.b(T)(a)(i))

Implementation Year

Responsible
Port
Department
and Other
Collaborating
Departments
or Agencies

Cost
(Estimated
Annual Cost)'

Frequency of
Implementation

Funding
Strategy

PO-48

Installation of trash skimmers in marina basins

Optional, non-permit required to be
implemented in a phased approach,
implemented first in marinas in areas of the
Port specified under the Physical Aesthetics
Focused Priority Condition, then will assess
application jurisdiction-wide. The trash
skimmers will help to collect trash and debris
found within marina basins.

This strategy will be triggered if marinas are
identified as high trash generating area in
assessment

Projected funding needs may be met through
grant funding, or PE or GS annual budget. All
Port funding for future fiscal years is
contingent on annual budget approval by
Port BPC.

Physical Aesthetics (Trash):
General retail/commercial
areas, Waste disposal

FY 2018

GSorEP
FY budget/
Tenants/
E. Fund

As-needed $$ EP, GS

PO-53

Develop a Marine Terminal Structural BMP
Action Plan for Tenth Avenue Marine
Terminal (TAMT)

This strategy will help prevent the
discharge of metals from the Tenth
Avenue Marine Terminal. A TAMT
Structural BMP Action plan will be
developed to prevent the potential
discharge of metals in stormwater
discharges. The strategy involves the
design of structural BMPs to treat
discharges from the terminal that
considers the use and activities on the
facility, the challenges of the proximity to
the bay and shallow depth to
groundwater, and past water quality
sampling records. This strategy is
planned for implementation, so no trigger
is needed. Funding and resources were
secured for FY 2022. This optional,
jurisdictional program enhancement will
be implemented in a targeted approach.

Vehicle and truck traffic,
vehicle maintenance,
maritime and ship operations

FY 2018

On-going; Starting
in FY 2020,
activities occurring
at the marine
terminals are
included in
strategy PO-56.

EPFY

Budget $$ EP, Maritime
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SDB ID

Strategy

Implementation Approach
(Frequency of Inspections, B.3.b.(1)(a)(iv))
(Inventory BMPs, B.3.b.(1)(a)(ii))
(Funds/Resources, B.3.b.(1)(b)(iv),
B.3.b.(3)(a)(iii))

(Triggers, B.3.b.(1)(b)(v))

Priority Conditions

Addressed by
Strategy

Bacteria

Metals
Trash

Suspected Areas or
Sources Causing or May
Be Contributing to Highest
and/or Focused Priority
Conditions

(B.3.b(T)(a)(i))

Implementation Year

Frequency of
Implementation

Funding
Strategy

Cost
(Estimated
Annual Cost)'

Responsible
Port
Department
and Other
Collaborating
Departments
or Agencies

PO-54

Develop a Structural BMP Action Plan for
Cruise ship Terminal at B Street Pier

This strategy will help prevent the discharge
of metals from the Cruise Ship Terminal at B
Street Pier by developing a Cruise Ship
Terminal Structural BMP Action plan to
prevent the potential discharge of metals in
stormwater discharges. The design
consideration includes structural BMPs to
treat discharges from the terminal that
considers the use and activities on the
facility, the challenges of the proximity to the
bay and shallow depth to groundwater, the
constraints of working on a mole pier, and
past water quality sampling records. This
strategy is planned for implementation, so no
trigger is needed. Funding and resources
were secured for FY 2020. This optional,
jurisdictional program enhancement will be
implemented in a targeted approach.

Vehicle and truck traffic,
parking, pedestrian traffic
and uses

FY 2018

On-going; Starting
in FY 2020,
activities occurring
at the marine
terminals are
included in
strategy PO-56

EPFY
Budget

$$

EP, Maritime

PO-55

Develop a Structural BMP Action Plan for
National City Marine Terminal

This strategy will help prevent the discharge
of metals from the National City Marine
Terminal (NCMT) by developing a NCMT
Structural BMP Action plan to prevent the
potential discharge of metals in stormwater
discharges. The strategy involves the design
of structural BMPs to treat discharges from
the terminal that considers the use and
activities on the facility, the challenges of the
proximity to the bay and shallow depth to
groundwater, the constraints of working on a
mole pier, and past water quality sampling
records. The action plan will also lay out the
timeframe to which the plan is implemented.
This strategy is planned for implementation,
so no trigger is needed. Funding and
resources were secured for 2020. This
optional, jurisdictional program enhancement
will be implemented in a targeted approach.

Vehicle and truck traffic,
vehicle maintenance,
maritime and ship operations

FY 2018

On-going; Starting
in FY 2020,
activities occurring
at the marine
terminals are
included in
strategy PO-56

EPFY
Budget

$$

EP, Maritime
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SDB ID

Strategy

Implementation Approach
(Frequency of Inspections, B.3.b.(1)(a)(iv))
(Inventory BMPs, B.3.b.(1)(a)(ii))
(Funds/Resources, B.3.b.(1)(b)(iv),
B.3.b.(3)(a)(iii))

(Triggers, B.3.b.(1)(b)(v))

Priority Conditions

Addressed by

Strategy

Bacteria

Metals

Trash

Suspected Areas or
Sources Causing or May
Be Contributing to Highest
and/or Focused Priority
Conditions

(B.3.b(T)(a)(i))

Implementation Year

Frequency of
Implementation

Funding
Strategy

Cost
(Estimated
Annual Cost)'

Responsible
Port
Department
and Other
Collaborating
Departments
or Agencies

PO-56

Marine Terminals Stormwater Program

This strategy focuses on the Port Stormwater
Program’s approach at the three marine
terminals (Tenth Avenue Marine Terminal,
National City Marine Terminal, and B Street
Pier). To improve pollution prevention efforts,
minimize environmental impacts and better
align with the activities at each facility, the
stormwater programmatic approach is a mix
of administrative improvements, education
and outreach, monitoring, and assessment
approaches and structural pollutant controls.
This strategy is planned for implementation,
so no trigger is needed. Funding and
resources were secured for FY 2022 and
approved for FY 2023. This optional,
jurisdictional program enhancement will be
implemented in a targeted approach at the
marine terminals.

Vehicle and truck traffic,
vehicle maintenance,
maritime and ship operations

FY 2019

On-going

EP FY
Budget

$$

EP, Maritime,
GS
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;on:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Depa(r)tment
SDBID Strate (Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest Imol . Frequency of Funding .
gy . o mplementation Year . (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), and/or Focused Priority Implementation Strategy .
© o Annual Cost)! | Collaborating
B.3.b.(3)(a)(iii)) = » - Conditions Departments
(Triggers, B.3.b.(1)(b)(v)) ‘8’ .g g (B.3.b(1)(a)(i)) or Agencies
11} = =
Restoration
Restoration Project: Decommission the
South Bay Power Plant (completed) in a
manner that allows habitat improvements to
be performed at the site. Buffer area (25
acres) for habitat enhancements and/or
mitigation purposes and will create additional
upland transition, intertidal and subtidal
habitat. The project leads are the Port and Tenants;
the City of Chula Vista. Developers;
This strategy will be triggered upon City of Chula
completion of the following: 1) Multi- Vista; Coastal
Otay District Habitat Improvement (Former jurisdictional approval of development plans; . . Commission;
PO-49 South Bay Power Plant) 2) CEQA review process has been X X X Variable FY 2025 One time External $539 RWQCB; Army
completed; and 3) Approval by California Corp; USFWS;
Coastal Commission. Projected funding CA Dept. Fish
needs may be met through grant funding, and Wildlife;
support from community groups or other NR
institutions, or as a potential alternative
compliance program candidate project. All
Port funding for future fiscal years is
contingent on annual budget approval by
Port BPC. PO-49 is an optional, non-permit
required strategy involving multiple agencies
and third parties.
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;m:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Depa(r)tm ent
SDB ID Strate (Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest Imol . Frequency of Funding .
gy : o mplementation Year . (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), o and/or Focused Priority Implementation Strategy Annual Cost)! | Collaborating
. B.3.b.(3)(a)(iii)) s » - Conditions. Departments
(Triggers, B.3.b.(1)(b)(v)) ‘g’ .g g (B.3.b(1)(a)(i)) or Agencies
11} = =
Restoration Project: Habitat enhancement of
marsh, and associated mudflats and low-
lying salt marsh and upland transition areas.
Enhance through cutting back the existing
incised channel slope, reducing the slope
and then creating additional salt marsh
habitat on the created floodplain.
Enhancement potential: An additional
channel, improvements to existing culvert to
increase flushing, refuge islands, secondary
tidal channels, and bay-ward expansion of
the marsh.
A portion of the habitat enhancement will be Rggﬁ ,B”;\; iP,
completed through the California Natural Natural Wi?dlife
Resources Agency Urban Green Grant- Refuge:
funded Chula Vista Bike Path and Ten agts:'
Promenade, including layback of the channel Developer,S'
PO-50 gnhance wetland and connectionsto F and G | slopes adjacent to the F & G Street inlet X X X Variable FY 2025 One-time Grant 3359 City of Chula
t marsh and J Street marsh. channel and native species restoration. funding Vista: Coastal
. , Commission;
The project leads are the Port and the City of RWQCB; Army
Chula Vista. This strategy will be triggered Corp; USFWS;
upon completion of the following: 1) Multi- CA If)ept. Fish
jurisdictional approval of development plans; and Wildlife

2) CEQA review process has been
completed; and 3) Approval by California
Coastal Commission. Projected funding
needs may be met through grant funding,
support from community groups or other
institutions, or as potential alternative
compliance program candidate projects. All
Port funding for future fiscal years is
contingent on annual budget approval by
Port BPC. PO-50 is an optional, non-permit
required strategy involving multiple agencies
and third parties.
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Priority Conditions

Implementation Approach Addressed by Suspected Areas or Res;;on:tsmle
(Frequency of Inspections, B.3.b.(1)(a)(iv)) Strategy Sources Causing or May Cost Depa(r)tment
SDBID Strate (Inventory BMPs, B.3.b.(1)(a)(ii)) Be Contributing to Highest Imol . Frequency of Funding .
gy . o mplementation Year . (Estimated and Other
(Funds/Resources, B.3.b.(1)(b)(iv), o and/or Focused Priority Implementation Strategy Annual Cost)! | Collaborating
. B.3.b.(3)(a)(iii)) s » - Conditions. Departments
(Triggers, B.3.b.(1)(b)(v)) § g § (B.3.b(1)(a)(i)) or Agencies
Restoration Project: The strategy will include
the establishment of a mitigation bank while
assigning certain parcels a commercial land
use or conservation/wetlands designation.
This includes a Port Master Plan Amendment
to bring the site into the Port’s Coastal
Permitting jurisdiction. The strategy involves
two different objectives for site development-
mitigation banking that focus on habitat
conservation and developing the site for REO: NR: EP:
: I commercial purposes. The Port is the project RPN
PO-51 gg:ﬁlﬁg - Site Development Mitigation lead. This strategy will be triggered upon X X X Variable FY 2023 One-time F;iggg §5%5 D%;yo?fcftinof

completion of the following: 1) the necessary
entitiement process is completed; 2) CEQA
review process has been completed; and 3)
Approval by California Coastal Commission.
Any proposed method for moving forward
with a mitigation bank would require future
approvals from the BPC. Funding for future
fiscal years is contingent on annual budget
approval by Port BPC. PO-51 is an optional
WMA -Multi-jurisdictional, non-permit
required strategy.

Imperial Beach

" Estimated Cost Range:

$ =$1,000-25,000; $$ = $26,000 — 200,000; $$$ = $201,000 — 500,000; $$$$ = >501,000
2 CAP - Port of San Diego’s Climate Action Plan (2013) (https://www.portofsandiego.org/environment/energy-sustainability/climate-action-plan)
PE - Planning and Environmental; EP — Environmental Protection; REO — Real Estate Department; GS — General Services Department; Eng — Engineering Department; MarCom — Marketing and Communications Department; GCR — Government and Community Relations Department; HPD — Harbor
Police Department; USFWS — United States Fish and Wildlife Service; NR — Natural Resources.
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San Diego Unified Port District — Port Code

Section No. 10.01

ARTICLE 10

STORMWATER MANAGEMENT AND DISCHARGE CONTROL

SECTION NO. 10.01 - TITLE, PURPOSE AND INTENT

(@  “Title”. This Article shall be known as "San Diego Unified Port District
Stormwater Management and Discharge Control" and may be so cited.

(b)  “Purpose”. The purpose of this Article is to establish a defined set of
requirements, protocols and procedures by which the District and users of
District tideland resources may operate in compliance with State stormwater
regulations. Further, it is the intent of this Article to protect the health, safety
and general welfare of the public, tenants, and visitors within District
jurisdiction; to protect water resources and to improve water quality; to
cause the use of management practices by the District and its tenants
and/or subtenants, and users of District tidelands to reduce the adverse
effects of polluted runoff discharges on waters of the State to ensure
compliance with the Municipal Separate Storm Sewer System (MS4) Permit
Order No. R9-2013-0001 (NPDES No. CAS0109266) including any
amendments, and any applicable State and Federal law. This Article seeks
to promote these goals by:

1. Effectively prohibiting no-stormwater discharges to the MS4;
2. Prohibiting and eliminating all illicit discharges and illicit connections

to the MS4, and reducing pollutants in discharges into

Article 10 — Stormwater Management and Discharge Control — Title, Purpose and Intent
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and from the MS4 to receiving waters, consistent with the
prohibitions and limitations of the MS4 Permit;

3. Establishing minimum requirements for stormwater management,
including source control requirements to prevent and reduce
pollution;

4. Establishing site design requirements for development projects, to
reduce stormwater pollution to the maximum extent practicable
(MEP) and enhance existing water-dependent habitats;

5. Establishing standards for the use of off-site facilities and areas for
stormwater management to supplement on-site practices at Priority
Development Projects to meet post-construction BMP performance
requirements;

6. Establishing notice procedures and standards for adjusting
stormwater and non-stormwater management requirements where
necessary;

7. Conforming with the Clean Water Act, the Porter-Cologne Water
Quality Control Act, all applicable provisions of statewide Water
Quality Control Plans and Policies adopted by the State Water
Resources Control Board, the Water Quality Control Plan for the San
Diego Basin adopted by the Regional Water Quality Control Board,

and all other applicable State and Federal regulations; and

Article 10 — Stormwater Management and Discharge Control — Title, Purpose and Intent
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8. Establishing and identifying enforcement procedures.

(©) ‘Intent”. The San Diego Unified Port District intends that this Article shall be
the primary enforcement document for the management and discharge
control of stormwater and urban runoff within District jurisdiction

(Enacted July 25, 2000 — Ordinance No. 2105)
(Amended December 11, 2007 — Ordinance No. 2475)
(Amended May 12, 2015 — Ordinance No. 2815)

(Amended October 9, 2018 — Ordinance No. 2931)

Article 10 — Stormwater Management and Discharge Control — Title, Purpose and Intent
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SECTION NO. 10.02 — DEFINITIONS

€) For purposes of this Article:

1. “‘Beneficial Uses” — means the uses of water necessary for the
survival or well-being of humans, plants, and wildlife. These uses of
water serve to promote tangible and intangible economic, social, and
environmental goals. "Beneficial Uses" of the waters of the State that
may be protected include, but are not limited to, domestic, municipal,
agricultural and industrial supply; power generation; recreation;
aesthetic enjoyment; navigation; and preservation and enhancement
of fish, wildlife, and other aquatic resources or preserves. Existing
beneficial uses are uses that were attained in the surface or ground
water on or after November 28, 1975; and potential beneficial uses
are uses that would probably develop in future years through the
implementation of various control measures. "Beneficial Uses" are
equivalent to "Designated Uses" under federal law.

2. “‘Best Management Practices” — means schedules of activities,
pollution treatment practices or devices, prohibitions of practices,
general good housekeeping practices, pollution prevention and
educational practices, maintenance procedures, and other

management practices or devices to prevent or reduce the
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discharge of pollutants directly or indirectly to stormwater, receiving
waters, or the stormwater conveyance system. Plans that describe
the BMPs to be implemented and other steps to be taken by a Person
using property held in trust by the District, as required by the
Executive Director to meet all applicable stormwater requirements,
including, but not limited to, the prohibitions and limitations of the
MS4 Permit, may also be considered a BMP. Such plans may
include, but are not limited to, Stormwater Pollution Prevention
Plans, Construction BMP Plans, BMP Plans and Rain Event Plans.
BMPs also include, but are not limited to, treatment practices,
operating procedures, and practices to control site runoff, spillage or
leaks, sludge or water disposal, or drainage from raw materials
storage. BMPs may include any type of pollution prevention and

pollution control measure that can help to achieve compliance with

this Article.
3. ‘BMPs” — means Best Management Practices.
4. ‘BMP Design Manual for Permanent Site Design, Stormwater

Treatment and Hydro modification Management” (BMP Design
Manual) — means a programmatic level guidance document
developed to eliminate, reduce, or mitigate the impacts of runoff from

development projects, including Priority Development
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Projects. The BMP Design Manual provides procedures for planning,
selecting, and designing permanent stormwater BMPs based on the
performance standards presented in the MS4 Permit Order No. R9-
2013-0001. The BMP Design Manual replaces the Standard Urban
Stormwater Mitigation Plan which was developed pursuant to the
2008 Municipal Stormwater Permit for San Diego County.

5. “‘Commercial Activity” — means any public or private activity involved
in the production, storage, transportation,(including transport of
person) distribution, exchange or sale of goods and/or commodities,
or providing professional and/or non-professional services. These
commercial activities do not include industrial activities, nor do they
include any Federal, State, Municipal, or other government agency
activities.

6. “Construction Activity” — means any activity involving the clearing,
grading, and disturbances to the ground such as stockpiling, or
excavation that results in land disturbance.

7. “Construction BMP Plan” — means a document which describes the
BMPs to be implemented and other steps to be taken during the
course of construction by the Discharger for projects that do not
require coverage under the General Construction Stormwater

Permit.
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8. ‘CWA” — means the Federal Water Pollution Control Act, commonly
known as the Clean Water Act.

9. ‘Development Projects” — means new development or
redevelopment with land disturbing activities, structural
development, including construction or installation of a building or
structure, the creation of impervious surfaces, public agency
projects.

10. “Discharge” — means any release, spill, leak, pump, flow, escape,
dumping, or disposal of any liquid, semi-solid or solid substance.

11. “Discharger” — means any person or entity engaged in activities or
operations which have resulted or have the potential to result in a
discharge to the MS4, or receiving waters; or any person or entity
leasing or owning property on which such activities, operations or

facilities are located.

12. “Dry Season” — means the time period from May 1 through
September 30.
13. “Environmentally Sensitive Areas” — means areas that include, but

are not limited to, all CWA 303(d) impaired water bodies; areas
designated as Areas of Special Biological Significance; water bodies
designated with the RARE beneficial use by the State Water

Resources Control Board; areas designated as preserves or their
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15.

16.

17.

18.

Article 10 — Definitions
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equivalent under the Multiple Species Conservation Program within
the Cities and County of San Diego.

14.“Erosion” — means when land is diminished or worn away due to
wind, water, or glacial ice. Often the eroded debris (silt or sediment)
becomes a pollutant via stormwater runoff. Erosion occurs naturally
but can be intensified by land clearing activities such as farming,
development, road building, and timber harvesting.

‘ESA” — means Environmentally Sensitive Areas.

“Facility” — means a building, structure, installation or contiguous
land , including but not limited to, terminals or parts of terminals, from
which or to which a discharge could occur.

“General Construction Stormwater Permit” — means NPDES Permit
No. CAS000002, Waste Discharge Requirements for Discharges of
Storm Water Associated with Construction Activities, and any
modifications or amendments thereto, or as re-issued.

“General Industrial Stormwater Permit” — means NPDES Permit No.
CASOOOOOI, Waste Discharge Requirements for Discharges of
Storm Water Associated with Industrial Activities Excluding
Construction Activities, and any modifications or amendments

thereto, or as re-issued.
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19. “Grading” — means the cutting and/or filling of the land surface to a
desired slope or elevation.

20.  “llicit Connection” — Means any man-made conveyance or drainage
system through which a non-storm water discharge to the MS4
occurs or may occur or any connection to the MS4 which has not
been reviewed and authorized by the District that conveys an illicit
discharge.

21.  “lllicit Discharge” — means any discharge or release into stormwater,
the MS4, receiving waters, or land that is not composed entirely of
stormwater except conditionally allowed discharges described in the
MS4 Permit Order No. R9-2013-0001.

22.  “Impervious Surface” — means any man-made, constructed or
modified surface(s) that prevents or significantly reduces infiltration
of water or precipitation into the underlying soil, resulting in runoff
from the surface in greater volumes and/or at an increased rate,
when compared to natural conditions prior to development. The term
includes, but is not limited to, parking lots, driveways, streets,
roadways, storage areas, rooftops, pavement, sidewalks, compacted
gravel, compacted earth and oiled earth.

23.  “Industrial Activity” — means any public or private activity which is

associated with any of the eleven (11) categories of activities
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defined in 40 CFR 122.26(b)(14) and required to obtain an NPDES
permit, or other activities required to obtain an NPDES permit or
Waste Discharge Permit for stormwater runoff control, and any
facility used for conducting industrial activities.

24.  “Industrial Discharger” — means a Discharger who conducts and
Industrial Activities.

25.  “Infiltration” — means the process of percolating stormwater or non-
stormwater into the subsoil.

26.  “Jurisdictional Runoff Management Plan® — means a written
description of the specific jurisdictional runoff management
measures and programs that each Copermittee will implement to
comply with MS4 Permit Order No. R9-2013-0001 and ensures that
pollutant discharges in urban runoff are reduced to the MEP and do
not cause or contribute to a violation of water quality objectives.

27. “JRMP” — means Jurisdictional Runoff Management Plan.

28.  “LID” — means Low Impact Development.

29. “Low Impact Development” — means a storm management and land
development strategy that emphasizes conservation and the use of
on-site natural features integrated with engineered, small-scale
hydrologic controls to more closely reflect pre-development

hydrologic functions.
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30. Low Impact Development Best Management Practices (LID BMPs)
— include schedules of activities, prohibitions of practices,
maintenance procedures, and other management practices to
prevent or reduce the pollution of waters of the United States through
stormwater management and land development strategies that
emphasize conservation and the use of on-site natural features
integrated with engineered, small-scale hydrologic controls to more
closely reflect pre-development hydrologic functions. LID BMPs
include retention practices that do not allow runoff, such as
infiltration, rain water harvesting and reuse, and evapotranspiration.
LID BMPs also include flow-through practices such as bio filtration
that may have some discharge of stormwater following pollutant
reduction.

31. “Maintenance of a BMP” — means regularly scheduled activities
taken to uphold the as-designed performance of a BMP, and
includes, but is not limited to, repairing and cleaning of the BMP as
necessary, and replacement of the BMP by an equally effective or
more effective BMP at the end of its useful life.

32. “Maximum Extent Practicable” — means the technology-based

standard established by Congress in CWA Section 402(p)(3)(B)(iii)
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that operators of MS4s must meet. MEP is further defined in

Attachment C of the MS4 Permit Order No. R9-2013-0001.

33.  “MEP” — means Maximum Extent Practicable.
34. “MS4” — means Municipal Separate Storm Sewer System.
35.  “Municipal Separate Storm Sewer System” — means a conveyance

or system of conveyances, including roads with drainage systems,
municipal streets, catch basins, curbs, gutters, ditches, natural
drainage features or channels, modified natural channels, man-
made channels, or storm drains, by which urban runoff and
stormwater may be conveyed to the receiving waters. The terms
‘MS4” and “Stormwater Conveyance System may be used
interchangeably.

36.  “2008 Municipal Stormwater Permit” — means the San Diego County
Municipal Storm Water Permit Order No. R9-2007-0001, Waste
Discharge Requirements for Discharges of Urban Runoff From the
Municipal Separate Storm Sewer Systems (MS4s) Draining the
Watersheds of the County of San Diego, the Incorporated Cities of
San Diego County, the San Diego Unified Port District, and the San
Diego County Regional Airport Authority that was in effect from 2007

through 2013.
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“‘MS4 Permit” — means Regional Municipal Stormwater Permit Order
No. R9-2013-0001 Waste Discharge Requirements for Discharges
from the Municipal Separate Storm Sewer Systems (MS4s)
Draining the Watersheds within the San Diego Region as modified,
amended or re-issued.

“‘Non-Stormwater” — means all discharges to and from a MS4 or to
the receiving water that do not originate from precipitation events
(i.e., all discharges from a MS4 other than stormwater). Non-
stormwater includes illicit discharges, non-prohibited discharges,
and National Pollutant Discharge Elimination System permitted
discharges.

“National Pollutant Discharge Elimination System” — means the
national program for issuing, modifying, revoking and reissuing,
terminating, monitoring and enforcing permits, and imposing and
enforcing pretreatment requirements, under Sections 307, 318, 402,
and 405 of the CWA.

‘NPDES” — means National Pollutant Discharge Elimination System.
‘Person” — means in this Article, an individual, association,

partnership, corporation, limited liability company, trustee,
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municipality, State or Federal agency, or any other legal entity, or agent
or employee thereof.

42. “Point Source” — means any discernible, confined, and discrete
conveyance, including, but not limited to, any pipe, ditch, channel,
tunnel, conduit, well, discrete fissure, container, rolling stock,
concentrated animal feeding operation, landfill leachate collection
system, vessel, or other floating craft from which pollutants are or
may be discharged. This term does not include return flows from
irrigated agriculture or agricultural stormwater runoff.

43. “Pollutant” — means any substance introduced to the MS4 that may
cause or contribute to the degradation of water quality such that
public health, the environment, or beneficial uses of receiving waters
may be affected.

44.  “Pollution” — means the alteration of the quality of the receiving water
or MS4 by waste, to a degree that unreasonably affects either the
waters for beneficial use or facilities that serve these beneficial uses.

45.  “Pollution Prevention BMP” — means practices and processes that
reduce or eliminate the generation of pollutants, in contrast to source
control BMPs, treatment control BMPs, or disposal. Stormwater

pollution prevention practices that are generally

Article 10 — Definitions Section 10.02 - Page 11 of 17



San Diego Unified Port District — Port Code

46.

47.

48.

49.

Article 10 — Definitions

Section No. 10.02

recognized in the applicable industry or business as being effective
and economically sound.

“Post-Construction BMPs” — means a subset of BMPs including
structural and non-structural controls which detail, retain, filter, or
educate to prevent the release of pollutants to surface waters during
the functional life of developments.

“Priority Development Projects” — means new development and
redevelopment projects defined in Provision E.3.b of the MS4 Permit:
“Receiving Waters” — means Waters of the United States.
‘Redevelopment” — means the creation, addition, and/or
replacement of impervious surface on an already developed site.
Examples include the expansion of a building footprint, road
widening, the addition to or replacement of a structure, and creation
or addition of impervious surfaces. Replacement of impervious
surfaces includes any activity that is not part of the routine
maintenance activity where impervious material(s) are removed,
exposing underlying soil during construction. Redevelopment does
not include trenching and resurfacing associated with utility work;
resurfacing and reconfiguring surface parking lots and existing

roadways; new sidewalk construction, pedestrian ramps, or bike
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lanes on existing roads; and routine replacement of damaged
pavement, such as pothole repair.

50. “RWQCB” — means the California Regional Water Quality Control
Board for the San Diego Region.

51. “Sediment’ — means soil, sand, and minerals washed from land into
water from anthropogenic sources.

52.  “Source Control BMP” — means land use or site planning practices,
or structural or nonstructural measures that aim to prevent runoff
pollution by reducing the potential for contamination at the source of
pollution. Source control BMPs minimizes the contact between
pollutants and runoft.
53.“Standard Urban Stormwater Mitigation Plan” — means a
programmatic level guidance document developed to eliminate,
reduce, or mitigate the impacts of runoff from development projects,
including Priority Development Projects. The SUSMP was developed
pursuant to the 2008 Municipal Stormwater Permit for San Diego
County.

54.  “Stormwater” — means stormwater runoff, snow melt runoff, and
surface runoff and drainage.

55. “Stormwater Conveyance System” - this term is used

interchangeably with MS4.
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“‘Stormwater Pollution Prevention Plan” — means a document which
meets the requirements set out in the General Construction
Stormwater Permit, General Industrial Stormwater Permit, MS4
Permit, JRMP, or this Article. A SWPPP describes the BMPs to be
implemented and other steps to be taken by the Discharger to meet
the applicable stormwater requirements for a construction site,
facility or for the use of property or resources held in trust by the
District, as required by the Executive Director.

“‘SUSMP” — means Standard Urban Stormwater Mitigation Plan.
“‘SWPPP” — means Stormwater Pollution Prevention Plan.
“Stormwater Quality Management Plan” — means a plan developed
to mitigate the impacts of urban runoff from Priority Development
Projects that is in accordance with the MS4 Permit and District
JRMP.

SWQMP — means Stormwater Quality Management Plan.

“Tenant” — means any person who enters into a lease agreement or
a use permit agreement (including Tideland Use and Occupancy
Permits, rental agreements, easements, licenses, and other similar
types of agreements) with the District directly or indirectly as a

subtenant to the primary leaseholder.
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62. “Treatment Control BMP” — means any engineered system including
BMPs that rely on either a physical condition (other than an entirely
natural and undisturbed condition) or a constructed or installed
device designed to remove pollutants by simple gravity settling of
particulate pollutants, filtration, biological uptake, media absorption
or any other physical, biological, or chemical process.

63. “Urban Runoff” — means all flows in a stormwater conveyance
system and consists of the following components: stormwater (wet
weather flows) and non-stormwater illegal discharge (dry weather
flows).

64. “Urban Stormwater Mitigation Plan (USMP)” — means a plan
developed to mitigate the impacts of urban runoff from Priority
Development Proj