PORT OF SAN DIEGO ; PORTos
Environmental Advisory Committee = SAN DIEGO

2024 Work Plan 9 Environment

Purpose of the Environmental Advisory Committee:

Advise the Board of Port Commissioners on programs, policies and projects that will ensure the protection
and improvement of the environmental conditions of San Diego Bay and surrounding tidelands (BPC
Policy No. 730).

Port Compass Strategic Goals Supported by the Committee:
» A Port that the public understands, trusts, and values.
» A Port with a healthy and sustainable bay and its environment.
» A Port with a comprehensive vision for Port land and water uses integrated to regional plans.

Topic January — June July — December Format
Blue Economy
Blue Economy Incubator Highlights 4™ Edition X Memo
Ecological Monitoring
Blue Carbon Study Update X Memo
Integrated Natural Rgsources Management X Presentation
Plan (INRMP) Revisions
Infrastructure & Stormwater Coordination X Presentation
Invasive Species Management Update X Presentation
Environmental Outreach
Environmental Education Program X X Presentation
Shoreline Cleanup Events X Presentation
Environmental Stewardship
Green Marine Update X Presentation
Green Port Year-in-Review X Memo
Maritime Clean Air Strategy Update X Presentation
Sentinel Landscape Designation Opportunity X Presentation
Baywide Collaboration & Partnerships X X Agency Updates
Nature-Based Solutions
SD Bay Sustainable Shorelines Atlas Update X Presentation
Sustainable Shorelines Update X Presentation
Planning
Long Range Planning Update X Presentation

In the event a meeting is cancelled and unable to be rescheduled, and in coordination with the EAC
Chair, a memo will be sent to the EAC on outstanding topics to finalize the annual work plan.



